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Section 1 Executive Summary 

1.1 Sector context 

Scotland’s higher education sector comprises 19 diverse, legally autonomous institutions, each operating 

in a highly competitive global market for talent, funding and students.  Due to the nature of the market, 

these institutions are inevitably focused on growth and presenting world class capabilities.  Scotland’s 

higher education institutions (HEIs) make a direct and significant contribution to Scotland’s sustainable 

economic growth and have an impact across the Scottish Government’s National Performance Framework. 

Whilst HEIs operate in a competitive national and global context, our research has demonstrated how HEIs 

in Scotland are working together to maximise their impact and achieve value for money for the Scottish 

Government, and their direct customers: students, tax payers and industry.  The key drivers for 

collaboration and innovation can be summed up by our global HE analysis, as follows:

 

1.2 Key observations 

This research has pulled together a rich story of more than 170 examples of shared service partnerships.   

Since the last analysis of shared services across the Higher Education Sector in Scotland in 20071, there 

has been a significant development in both the scale and breadth of shared service ventures.  While 

collaboration has always been a core part of academic development, in this challenging financial 

environment and a competitive market, the sector is becoming increasingly ambitious and innovative.  

Over the past decade, the HEI sector in Scotland has needed a strategic response to the emerging threats 

of an increasingly competitive global market for both learning and research, particularly from the higher 

education investment in emerging economies, and to compete with the best UK HEIs.   One of the winning 

 

1
  Review of Shared Services and Collaborative Activities in Scotland’s Universities, 2007 (York Consulting) 

Democratisation of knowledge and access

• Ubiquitous content

• Broadening of access to higher education

• Increased participation in emerging markets

Digital technologies

• Bringing the university to the device — MOOCs 
and the rise of online learning

• Bringing the device to the university — the use of 
digital technologies in campus-based learning

• Blended learning

Contestability of markets and funding

• Fiercely competitive domestic and international 
student markets

• Challenges to government funding

• Competing for new sources of funds

Integration with industry

• Scale and depth of industry-based learning

• Research partnerships and commercialisation

• Industry as competitors in the certification and 
delivery of content

Global mobility

• Emerging markets becoming global-scale 
competitors in the international student market

• Academic talent increasingly sourced from 
emerging markets

• Emergence of elite, truly global university brands

Drivers for 
change
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characteristics of the HEI landscape in Scotland has been its historic strength, shared values, and also its 

relatively small size enabling strategic collaboration to be a practicable reality. 

While achieving best value through aggregation and collaboration is a consistent theme throughout our 

analysis, a number of specific drivers for collaboration are apparent, namely: 

Driver for 

collaboration 

Example ventures 

Leveraging 

valuable assets & 

achieving greater 

scale 

These are partnerships, ventures or projects that are specifically geared to 

pooling assets to achieve greater value, for example: 

• ICT – for example, NESS data centre, HECToR supercomputing, Rowan 

Partnership (shared library management systems), Janet (IT 

infrastructure) 

• Real estate – for example, the Ayr Campus, and the Crichton Campus 

• Procurement – for example, APUC 

Developing income 

& growth 

Institutions working together to market the sector, or a sub-set of aligned 

institutions, particularly in working with business and in raising institutions’ 

profiles overseas 

Collaborative ventures focusing on the commercialisation of knowledge and 

working with business, such as University-Technology.com, and the emerging 

Innovation Centres. 

Strategic developments, such as  the Crichton Institute, that bring together 

partnerships across the sector and beyond to enhance the economic success of 

specific regions.   

Providing efficient 

& high quality 

academic delivery 

This has been the long standing heart of higher education collaboration, across 

both learning provision (focused on specific joint programmes) and the delivery 

of academic research (through research pools). 

Improving social 

impact 

Institutions working together to enhance widening access to higher education 

and student welfare initiatives. HEIs working together and through regional 

collaborations with the wider public sector and business can have transformative 

effects on communities’ capacity and sustainability. 

 

1.3 The development of the shared service agenda in the sector 

Higher Education across the UK has a long tradition of collaboration and developing innovative solutions to 

address the needs of multiple institutions.  As a case in point, Janet (the “Joint Academic Network” 

provides the UK-wide network backbone for higher education) has been serving the sector across the UK 

for over 25 years, providing what is considered a distinctive network through its ability to allow the 

network infrastructure to be controlled and adapted in response to the high end needs of the research 

community. Janet is also widely acknowledged as a well-established highly effective and efficient shared 

service, crucial to ensuring constrained resources yield the maximum return. 
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Over the past 6 years, the shared service agenda has significantly developed with more sizeable initiatives 

and a clear focus on tackling collaborative projects that can demonstrate a tangible benefit across all 

aspects of a university’s business.  The diagram below gives an illustration of some of the key current 

shared service initiatives, demonstrating a broad coverage across all aspects of a university’s operating 

model: 

 

Importantly, our analysis reflects a clear prioritisation of core business needs, working together to spread 

investment risks, and a pragmatic view of where ‘shared services’ is the right solution, at the right time.  

1.4 Relative progress against the wider public sector 

The shared service agenda has become increasingly prominent across the public sector over the past 10 

years.  In central Government, local government and across the health sector, shared services ventures 

have focused on the consolidation, aggregation and standardisation of support services.  Led by the 

perceived experience within the private sector, particularly multinational companies, there has been a 

view that creating a single support service organisation (e.g. a transactional finance shared service centre) 

would deliver major savings (c. 15-25% of addressable spend).  This opportunity has led to numerous, high 

cost shared service programmes, for example: Department for Transport; South West One; and, overseas, 

the Western Australia Public Sector shared service, etc.  Unfortunately, many of these ventures have 

experience difficulties with costs significantly exceeding expectations (between 20% and 200% over 

budget) and savings have fallen short (as simplification and compliance assumptions have not been 

delivered). 

Student attraction & retention
► Recruitment & widening participation
► Student Welfare

Corporate support services
► HR & Finance & Student administration
► ICT services & Property servicesTr

an
sn

at
io

n
al

 D
ev

el
o

p
m

en
t

►
O

ve
rs

ea
s 

m
ar

ke
ti

n
g 

&
 p

ro
m

o
ti

o
n

►
O

ve
rs

ea
s 

p
ar

tn
er

sh
ip

s

K
n

o
w

led
ge tran

sfer &
 

co
m

m
e

rcialisatio
n

►
Jo

in
t co

m
m

ercial ven
tu

res w
ith

 b
u

sin
ess

►
Sellin

g p
ro

d
u

cts &
 services to

 b
u

sin
ess

Academic resources
► ICT assets (systems, networks, data centres)
► Real estate (buildings, facilities)

Learning delivery
► Delivering programmes
► Sharing expertise

Academic research
► Delivering research projects
► Sharing expertise

Procurement
► Buying goods & services from 3rd party organisations
► Common specifications, leveraging scale & buying together

► Shared ICT data 
centre

► HR services 
provided by QMU 
to APUC

► HECToR
► The Rowan 

Partnership  
(shared library 
management 
system)

► Ayr Campus
► Aberdeen Sports 

Village

► Advanced 
Procurement for 
Universities & 
Colleges (APUC)

► Scottish Higher 
Education Digital 
Library (SHEDL)

► University-
Technology.com 
(portal)

► Technology & 
Innovation Centres

► Scottish 
Universities 
International Group 
(SUIG)

► Schools for Higher 
Education 
Programme (SHEP)

► Scottish Wider 
Access Programme 
(SWAP)

► Scottish Doctoral 
Training Centre

► Scottish Graduate 
Programme in 
Economics (SGPE)
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In this context, the higher education sector in Scotland has explored the typical shared support services 

agenda, but found that it does not present the most opportunity for the delivery of savings given the 

implementation costs, the diversity in scale and activity of HEIs in Scotland.  Consequently, the sector has 

focused on opportunities that relate more directly to its core business.  Over the past 10 years, the higher 

education sector in Scotland has shaped its own direction to focus on its major strategic challenges.  

Sharing and collaboration has 

focused on brining genuine 

competitive advantage and 

overcoming investment challenges 

that would be otherwise 

unaffordable, through pooling 

resources and funding. 

Interestingly, the sector in 

Scotland has been one of few 

public service sectors to exploit 

changes in VAT legislation, with 

the creation of VAT-efficient Cost 

Sharing Groups.  The current live 

example is APUC (a procurement 

consortium) which has adopted a 

CSG status, and other partnerships 

are actively evaluating this model.  

Jisc, a registered charity, has also 

adopted this CSG structure. 

1.5 Moving forwards & building on success 

We see that there are broadly two key opportunities to enable the benefits and issues associated with 

expanding shared services, namely: 

• Building on existing ventures – exploring the implications of increasing the scope of 

existing initiatives in key areas 

• Adopt approaches that mitigate historic barriers – formulating approaches that help 

organisations identify if their business needs could be met collaboratively. 

1.5.1 Building on existing initiatives 

In the last six years, shared service activity in the higher education sector in Scotland has increased in 

scale, impact, prevalence and scope.   Furthermore, while the sector is making good progress, with many 

outstanding case studies, below is a summary of potential opportunities moving forwards in what needs to 

be a sector-led process, to preserve its innovation and global capability: 

Function Potential for development 

Corporate 
services 

ICT services present an opportunity, particularly as the sectors ICT infrastructure is 
increasingly aligned and is a foundation to much wider core business collaboration.  
However, the development of this area must reflect and run alongside changes in 
business needs. 

In terms of wider corporate services, such as finance, HR and student administration, 

0%

2%

4%

6%

8%

10%

12%

14%

16%

Focus of shared service

Proportion of examples
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Function Potential for development 

relatively little collaboration exists.  However, there is collaboration which has been 
pursued pragmatically, for example recently Aberdeen and Strathclyde have 
undertaken a joint procurement of a new finance system. 

This is not surprising.  The barriers to shared transactional, support services are high 
due to cost and risk, and the returns are uncertain.  In most HEIs, there is greater 
opportunity available from internal corporate service optimisation, through process 
improvement & greater automation, than there is from multi-institutional 
collaboration. 

Procurement 

The current focus has been on commodity procurement, and reaching out into 
professional services (e.g. audit, legal, etc.).  While it would be fair to say that the HE 
sector is possibly leading public sector procurement in Scotland, there is room for 
significant growth.  This will be largely possible through greater proximity between 
academics (perhaps through the research pools) and procurement professionals 
within APUC. 

Academic 
resources 

The sector has invested significantly in its academic  infrastructure at the 
institutional, national and international level.   With the growth in both regional 
(estates) and thematic (e.g., supercomputing, library management system), there is a 
real opportunity is support the continued advancement of collaborative academic 
research and commercialisation. 

One opportunity could be for the growth in sharing resources, through a brokerage 
system for specialist resources. This would build on the existing equipment registers 
already in development and the approach of share equipment facilities first before 
making additional grant applications. 

Learning 
delivery 

While there are examples of shared services, this is a component of an institution’s 
brand and focus.  It would be fair to expect growth in this area, but in a pragmatic way 
to avoid the dilution of individual organisation’s strength and global attraction. 

Academic 
research 

The Scottish approach to focused and organised collaboration is starting to achieve 
major gains.  The expansion of the existing research pools into new areas is inevitable 
if there is the academic value. 

Student 
attraction & 
retention 

While the sector is working actively in this area, it would be expected that the current 
multi-sector collaboration will continue to grow and expand to support Government 
policy and to invest in meeting Scotland’s economic and social objectives. 

Knowledge 
transfer & 
commercialisati
on 

To support the Scotland HE sector to be world-leading, commercial revenues will be 
critically important.  Furthermore, supporting the transformation of Scotland’s 
economy will require a proactive approach to partnering with business.  The 
Government are supporting the ‘innovation’ centres.  Further opportunities could 
exist in the way new funding mechanisms (such as social impact bonds, etc.) could be 
used to stimulate world-leading research and practicable solutions for the benefit 
across public and private sectors. 

 

These opportunities are focused on building on what has been achieved to date and pushing these 

initiatives further either by broadening the scope, extending the membership, or repeating the model. 

1.5.2 Approaches to resolve historic barriers  

Despite the good progress demonstrated by the evidence gathered, there remain some key barriers that 
have: 



Shared Services in Scotland’s Higher Education Sector 
August 2013 

 

EY  7 

 

• restricted the ability for the sector to plan ahead to coordinate potential requirements being 
addressed collaboratively; 

• undermined the opportunity to rapidly assess delivery options (alone, shared, bought, etc.); and 

• prevented what would appear to be sound proposals moving forwards. 

To address these key challenges, the following approaches are being considered within the sector, namely: 

Approach Description Potential actions 

Visibility of 
plans & 
requirements  

The analysis of existing shared service 
initiatives has demonstrated a pragmatic 
and opportunistic approach to shaping 
and testing shared services versus other 
delivery models. 

However, to create a more systematic and 
proactive approach, it would be useful for 
institutions to share a wealth of 
appropriate information that would 
improve co-ordination, for example: 
existing plans, new business 
requirements, investment priorities, 
contract register, asset replacement 
plans. 

Under the leadership of the professional 
groups within the HE sector in Scotland: 

 Identify the data that should be 
shared to aide planning & 
coordination, and how it should be 
made available 

 Identify common opportunities 
through systematic review of planned 
activity 

 Develop a forum for institutions to 
advertise their requirements inviting 
others to join them 

 Quality assure option appraisals and 
multi-organisation shared service 
business cases 

Creating a 
structured 
approach to 
testing 
options 

For some functional areas there can be an 
established view of the potential benefits. 
This can lead to functional areas being 
discounted and can create tensions 
between ensuring that all options have 
been effectively evaluated, and wasting 
disproportionate resources in business 
cases that will never progress. 

Other reasons for some functional areas 
to be rejected include the anticipated loss 
of organisational autonomy. One approach 
might be to review all of the services 
within a functional area and categorise as 
“strategic”, “centre of excellence” or 
“transactional” and consider the most 
appropriate channel for delivery. This 
might include self service which can be 
run from a shared service, it might be 
regional centres of excellence to enable 
scarce professional resource to be shared, 
or it might be out of scope of the shared 
service and delivered by each institution. 

 It may be useful to shape a framework 
of criteria that serves as a litmus test 
for the appropriateness of adopting of 
a shared service model to meet a 
particular need. 

 It may also be useful to identify 
alternative approaches and models to 
cost reduction in areas where a full 
shared service might not be 
appropriate. This might include 
models such as the “internal shared 
service” where corporate services are 
distributed across departments. 

 Develop a categorisation for the 
services and review key functional 
areas, and develop potential options 
for delivery. 

 

 

Using cost 
sharing 
groups to 
qualify for 

The EU Directive 2006/112 (commonly 
referred to as the Principal VAT Directive) 
provided for the exemption of the services 
of cost sharing groups.  The exemption 

 Review existing arrangements (those 
put in place pre legislation) and 
understand if this can be applied to, 
and adopted by, existing shared 
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Approach Description Potential actions 

relevant VAT 
exemption 

was implemented in the UK from Royal 
Assent of the 2012 Finance Act. 

This exemption enables education 
institutions (amongst numerous other 
organisations), to enable shared services 
to its controlling partners to be exempt of 
VAT, subject to 5 key conditions being 
met. 

services to generate additional 
efficiencies. 

 Review planned initiatives and identify 
where the cost sharing exemption 
might apply and can be adopted. 

 Review previous shared service ideas 
where the VAT liability would have 
made the business case unsustainable, 
and identify if the removal of the VAT 
liability is sufficient to reconsider. 

 

1.5 Conclusions 

Our analysis has pulled together a rich compendium of over 170 examples of shared service ventures 

across the higher education sector in Scotland.  These projects cover the full range of functions within a 

university, although the bias is clearly towards academic provision and the infrastructure that supports it, 

such as ICT and property assets.  There has also been a major push in working together to grow the 

collective sector brand and promote each institution’s differential value, both in selling to the commercial 

sector and in developing overseas revenues.  In a highly competitive market, this type of collaboration 

could be seen as surprising, but ultimately necessary to secure the longer term diversification of sector 

revenues and, most importantly, to ensure that it can compete globally.  Moving forwards, we can see a 

maturing model of collaboration, whereby the existing collaborative infrastructure works as an integrated 

whole, for example: 

• Collective buying (through APUC) should engage even more effectively with research pools 
regarding the cost-effective procurement of high cost academic equipment, and 

• Academic support capabilities (such as library management services) will support both innovation 

centres and research pools to improve access to information resources across the sector. 

There may also be the opportunity to adopt mechanisms to further assist in the sharing of existing 

valuable resources (such as high cost facilities), through some type of brokerage capability. 

What is clear is that the current trajectory of collaboration and sharing is strong, demonstrating that it has 

become an integral part of the sector’s DNA, and will continue to develop with momentum and drive, 

building on existing initiatives.  Moving forwards, to overcome the multifaceted nature of the challenges 

and barriers to collaboration, perhaps a more effective way forward might be to adopt a strategic and co-

ordinated, sectoral response. 

This does not mean taking a top down approach, nor does it mean overlaying the shared service model in a 

dogmatic, blanket way across all functional areas with a primary focus on the delivery of savings.  In our 

experience, mandating shared service ventures without a strong evidence base and collective buy-in is a 

recipe for costly failure.  We believe that the agenda must continue to be pragmatic, pushing the 

boundaries and scope of what has already been done (increasing the scale), building and replicating 

models that have worked (doing more of the same), accelerating the organic growth by systematically 

increasing the visibility of opportunities at a sector level (using the professional groups to drive the 

agenda). It might also mean revisiting areas that have previously been considered “out of scope” and 

considering if other models might be more appropriate or if the change in VAT legislation might make a 

difference to the underlying business case. 
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Section 2 Introduction 

2.1 Purpose of the report 

EY were appointed by Universities Scotland to undertake an assessment of the Scottish higher education 

sector’s current use of shared services.  This assessment is designed to identify, across a number of 

themes (for example, academic & learning delivery, procurement, ICT, real estate, commercialisation of 

knowledge, etc.), the volume of shared service initiatives, the focus and benefits (qualitative and financial 

where measured) and the scale of the initiative. The purpose of the research is to: 

• identify, articulate and demonstrate, to funders and other stakeholders the progression (of 
existing and planned shared services) from the position outlined in the reports and research 
completed in 2006/2007; 

• highlight the benefits that have been delivered; and  

• set out the areas for development, and the potential future opportunities for collaborations. 

This report details the output of our consultation and analysis. 

2.2 Approach to the analysis 

This project began in late April 2013, and was conducted over a 3 month period.  Our approach has been 

characterised by a combination of: 

• Desk-based research and existing insight 

• Data requests and returns from shared service partners, coordinated by a number of key leads for 
each functional area 

• Regular review by Universities Scotland 

• Consultation with the key professional groups (such as the Scottish Universities Finance Directors 
Group, etc.) 

• Review and finalisation of case studies and the inventory by key stakeholders from across the 
sector.  More detailed case studies are available as a separate annex to this report. 

2.3 Acknowledgements 

This study was funded by the Scottish Funding Council and benefitted from the direct input of SFC officers 

and members of the Universities Scotland Efficiencies Taskforce. We would also like to thank the wide range 

of stakeholders that have supported the development of this report, and acknowledge the amount of time 

and effort committed to providing data and reviewing the content. 
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Section 3 Case studies in the sector 

3.1 Introduction 

There has been a significant development in the scale, scope and energy invested in strategic collaboration 

and shared services across the higher education sector in Scotland.  Against all key areas of HE business 

functions, there is a strong evidence base that demonstrates an on-going and growing appetite to work 

together in a meaningful way. 

This section draws on a selection of case studies and references some highlights from an inventory of over 

170 examples of shared service ventures, to highlight the drivers for collaboration, the typical barriers to 

change, the projects being pursued and the benefits that have been achieved.  The diagram below gives an 

illustrative snapshot of this picture: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following sections are structured by the above key functional groups to illustrate the story of 

collaboration across the sector.  For more detailed reference, the following case studies are illustrated more 

fully as a separate annex to this report. 
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Academic research
► Delivering research projects
► Sharing expertise

Procurement
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► Research Pools
► Shared University 
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3.2 Corporate Support Services 

Corporate support services (such as finance, ICT services, HR and student administration) are important, 

but relatively small in terms of cost, within the overall operating model of an HEI.  While these support 

services have been a focus of shared services in other sectors there are some significant barriers to 

sharing them, for example: 

Key barriers to shares services Key area 

Need for major systems & process 
investment (high cost) 

Finance, HR & student administration 

Need for process harmonisation & high 
levels of compliance by each institution 
(complex change management) 

All 

Need to have shared facilities / 
infrastructure (share the assets, not just 
the service) 

ICT, Property 

Delivers only marginal benefits over and 
above optimised single institution services 
(6-10% reduction due to lower overheads)2 

Finance, HR & student administration 

 

Despite these barriers, our analysis demonstrates that a number of pragmatic and well suited shared 

support service ventures have emerged.  They are pragmatic because they reflect a coming together of 

shared investment needs, shared direction and available budget for improvement.  In this context, a 

collaborative approach can clearly bring significant value. 

Furthermore, there has been considerable sharing of ideas and intellectual property across the 

professional groups in HR, Estates, ICT and Finance in relation to process improvement and innovation. 

3.2.1 Shared ICT - NESS Data Centre 

Relevant driver for collaboration  

Leveraging valuable assets & achieving greater scale  

Developing income & growth  

Providing efficient & high quality academic delivery  

Improving social impact  

 

 

2
  Based on EY market insight (predicated on organisation size of >£250m turnover and >5000 employees) comparing the unit 

cost of services provided by a mature and optimised internal shared service (using effective workflow, automation & standardised lean 
processes) versus an effective multi-organisation shared service with two or three times the volume of transactions. 
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While the sector has had the benefit of a national network infrastructure through Janet for many years, 

this case study marks a new area of institution-led collaboration in ICT, with the sharing of operational ICT 

facilities and expertise. 

NESS (“North East Shared Services”) is a shared primary Data Centre providing services to Robert Gordon 

University, University of Aberdeen, Aberdeen College, and Banff and Buchan College3. Implemented 

recently, this initiative consolidates the primary data centres for the four organisations into one facility, 

delivering a cost effective and carbon efficient solution.  The partners decided to collaborate to leverage 

the data centre capacity available at the University of Aberdeen, and pool resources to upgrade the 

facilities to ensure that they were fit for purpose. 

This project has delivered tangible, measurable outcomes as summarised below.  Consequently, the 

current partners are now looking to expand the partnership both in terms of the scope of services and also 

engage additional institutions to participate. 

The key benefits delivered have been: 

• Cost savings – savings of circa £3m over 10 years are anticipated, both through the initial lower 

capital costs (leveraging capacity available in one of the institutions’ estates and also procuring 

improvements together) and through reducing power consumption and annual maintenance.  

Current analysis indicates that the savings may well be far higher due to work on hardware 

improvements and virtualisation, and the projected PUE (Power Usage Effectiveness) of 1.2 has 

already been exceeded and likely to be lower than industry leasing standards of 1.15 on average;  

• Removal of single points of failure (known and unknown) giving improved system resilience and 

uptime – UoA has seen a 100% reduction in DC related outages; 

• Improved documentation of systems and surrounding processes; 

• Improved supportability of systems through regimented documentation and labelling of systems 

which allows for the use of a shared person who can confidently undertake defined tasks in a 

common environment for all partners; 

• Reporting systems now providing senior management with clear KPIs to allow improved 

monitoring and proactive change. This includes inlet / outlet temperatures, PUE, partner power 

consumption; 

• Trusted, secure and carbon efficient location for centralisation of academic unit servers; 

• Improved inter-team working within IT Services; 

• Focus for other service improvements (e.g. monitoring); 

• Improved rationalisation / decommissioning processes; 

• Increased knowledge of business requirements through liaison over planned service outages; 

• Flag ship project regarding Green progress both within the partner institutions and the wider 

sector; 

• Opportunities for  potential infrastructure sharing which will generate further energy savings; 

• Use of UoA Combined Heat and Power facility to reduce costs; 

• Reducing carbon emissions – approximately 1222 tonnes of carbon saved per annum, broken 

down into IT load which relates to the server infrastructure and non-IT load (e.g., air cooling, etc.).  

Reduction in carbon footprint as the shared data centre is significantly powered by a combined 

heat and power facility and the efficiency of cooling is also significantly reducing energy use; 

• Improving data centre services through using higher specification equipment and a significant 

reduction in ICT delivery risks; 

 

3
 Aberdeen College and Banff and Buchan College are currently merging to become a single institution. 



Shared Services in Scotland’s Higher Education Sector 
August 2013 

 

EY  13 

 

• The venture will allow future options for greater sharing of regional ICT infrastructure which all 

parties wish to explore. 

 

3.2.2 Shared HR services – QMU and APUC 

QMU HR staff work jointly for both organisations, supporting managers from both organisations.  

Importantly, a key success factor  for this service has been that APUC buy-in to an existing service, rather 

than two organisations choosing to merge, redesign and implement a ‘shared service’. 

3.2.3 Conclusions 

The inventory includes relatively few initiatives relating to corporate services.  While most corporate 

services, such as HR, Finance and Student Administration can be difficult to share effectively due to high 

set-up costs, there are some examples of success.  The sector has taken a pragmatic approach.  

Recognising the potentially high cost of change and risks associated with sharing transactional corporate 

services (particularly HR administration, finance and student administration), and the proportionately 

small size of these functions, the reason for few examples would seem clear.  Moving forwards, we would 

propose that collaboration regarding corporate support functions will take place only as and when major 

investments in systems and processes are required, and when two or more institutions’ operational and 

investment needs align. 
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3.3 Procurement 

The concept of procurement as a priority area for collaboration and sharing is not new, and was identified 

as a key recommendation of the McClelland Review (2006) to enable the public sector to take advantage 

of their collective purchasing power. There are a number of shared procurement services across the public 

sector including Scotland Excel (for local government), NSS (for NHS Scotland) and Procurement Scotland 

(central government). Whilst the case has been made many times and there are a number of examples of 

shared procurement services, sometimes these services are not able to deliver their full potential because 

there remain some barriers which prevent them from increasing their reach. 

Key barriers to collaborative 
procurement 

Key areas of spend 

Agreeing a common specification Specialist equipment & services 

Sensitivity to institutional autonomy and 
accountability 

All 

Perceptions of control All, but particularly an issue regarding corporate 
services 

Ensuring a commitment to use 
collaborative contracts 

Particularly commoditised items 

 

The examples gathered as part of this survey demonstrate that across the HE sector there is a 

considerable amount of collaborative procurement activity.  In particular, the last 5 years has seen the 

development of a new shared service to coordinate and aggregate procurement activity, in the form of 

Advanced Procurement for Universities and Colleges (“APUC”).  However, there are also some highly 

specialist collaborative procurement initiatives that are also developing momentum, such as the Scottish 

Higher Education Digital Library (SHEDL). 

3.3.1 General collaborative procurement - APUC 

Relevant driver for collaboration  

Leveraging valuable assets & achieving 
greater scale 

 

Developing income & growth  

Providing efficient & high quality academic 
delivery 

 

Improving social impact  

 

APUC Limited is a shared service and the procurement centre of expertise for all of Scotland’s universities 

and colleges. APUC was established in early 2007 and provides a number of key shared services including: 
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• Collaborative Contracting - APUC provides the focus for collaborative procurement across all 

Universities and Colleges in Scotland. It leads many tenders and works with other partners to 

provide the suite of collaborative agreements 

• e-Solutions – Facilitating e-procurement implementations and on-going support. Managing 

information to underpin benefits tracking and reporting to Scottish Government. Supporting use of 

the Public Contracts Scotland portal, Scottish Procurement Information Hub and Best Practice 

Indicators.  

• Institutional Shared Services – providing procurement services to universities and colleges. Each 

service is unique and tailored to the particular needs of the institutions involved in order that the 

most effective solution is in place. For some institutions this can mean several full time resources; 

for others, it is about sharing resources across several institutions within a region, such as the UHI 

Partnership arrangements where two FTEs support the UHI Executive Office and virtually all of the 

partner colleges. This provides each with a service that they would ideally have if they had their 

own professional procurement resources but with it being proportionate to their spend and with it 

being delivered variably based on fluctuating needs.  

• Capability development – Managing developments in processes, legislation and policy, 

disseminating best practice information and facilitating procurement training for client 

institutions.  

APUC’s core vision is "to work jointly, as one team with client institutions, to maximise the contribution 

that advanced procurement makes to Scotland's investment in teaching, research and knowledge transfer 

such that institutions can deliver more with the funds that they have available". 

Service Benefits being achieved 

Collaborative 
contracting 

 

The cash benefits delivered through the collaborative procurement are illustrated in 
the table below and illustrates the increase in reach that APUC has achieved since 
2009 

 

There are now circa 140 framework agreements led, jointly managed or facilitated and 
promoted to Scottish colleges and universities by APUC, compared to just 24 in 2009. 
The much increased collaborative contract availability has led to a significant increase 
in the percentage of validated recurrent sectoral spend going through collaborative 
agreements over the period, from below 10%, to circa 20% in the 2010/11 academic 
year with the figure for 2011/12 being 30% and with a strong focus on reaching the 
targeted level of 35% of recurrent spend being bought through collaborative 
agreements 

Current savings are estimated to be between £12-15m per year (circa 9% of relevant 
spend). This is a prudent basis of estimation, generally based on actual versus 
previous price paid.  However, the savings estimate based on actual versus market 
price available is thought to be in the region of £30m through the use of collaborative 
agreements. 

 2009 Current 

Collaborative Agreements 24 140 

% of sector spend going through collaborative 
contracts 

<10% 30% 

Annual savings: 

- against previous price 
- against market price 

n/a £12m 

£30m 
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Service Benefits being achieved 

E-Solutions Savings / benefits from the use of e-Solutions as a shared service are estimated, when 
taking into account the new Hunter solution, to be well in excess of £1m per year.  

Institutional 
Shared 
Service  

The key benefit that this service delivers is flexibility to provide each institution with a 
service that they would ideally have if they had their own professional procurement 
resources.  However, the cost of the APUC service is proportionate to an institution’s 
spend, rather than the level of resource needed, and the level of support is able to flex 
based on fluctuating needs. 
In addition, this service allows for vertical integration of procurement service delivery 
and facilitates local and regional / sub-regional collaboration of contracting 
requirements that otherwise can be difficult to deliver effectively with single institution 
focused resources. This brings enhanced savings and increased leverage for the sector 
across the relevant supply markets. 

Capability 
development 

 

The Scottish Government undertakes an annual audit of procurement practice across 
the public sector through the Procurement Capability Assessment (PCA).  APUC is 
seen as playing a key part in improving the performance of the sector’s PCA scores, as 
follows: 

 

PCA classification  
2009 

% institutions in each 
classification 

2012 

% institutions in each 
classification 

Superior 2% 6% (c. 30% of sector spend) 

Improved 20% 72%  

Conformance 68% 22% 

Non-conformance  10% 0% 

 

3.3.2 Specialist sourcing – Scottish Higher Education Digital Library (SHEDL) 

Relevant driver for collaboration  

Leveraging valuable assets & achieving 
greater scale 

 

Developing income & growth  

Providing efficient & high quality academic 
delivery 

 

Improving social impact  

 

The SHEDL is a purchasing consortium for the electronic journal and eBook resources for all Scottish 

Higher Education institutions (HEIs) and the National Library of Scotland. SHEDL provides critical support 

for research across disciplines, and also student learning and teaching and through the joint purchase of 

published resources, enhances electronic access and manages license costs.  The arrangement works for 

HEIs, publishers and Scottish authors, as follows: 
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• For HEIs SHEDL agreements provide equitable electronic access to a wider selection of pertinent 

content chosen/selected by the Librarians, with guaranteed archival access, assists budget 

planning, and encourages the development of an HE digital library for Scotland.  

• For publishers the provision of resources is streamlined, and a guaranteed substantial income 

stream is secured and sustained for the contract period. Sales, purchasing, legal, administration 

and servicing costs are reduced for both publishers and universities.  

• For Scottish authors SHEDL captures and encourages the Scottish output of research and 

knowledge exchange supplemented through the Research Pools and assists with the prepayment 

of Article Processing Charges (APCs). 

SHEDL has been in operation since January 2009, and its scope has been growing significantly each year 

with the recent incorporation of eBooks to the portfolio.  SHEDL is seen as driving significant value across 

the sector, from both a qualitative and quantitative perspective, as follows: 

Benefit type Explanation 

Quality & service 
performance 

• Improved and enhanced access to a wider range of journal and eBook titles. 

• Provision of equivalent access, for all HE institutions, to journal and eBook 

resources, regardless of the size of the institution. 

• Improved research within Scottish HE institutions and improved learning and 

teaching quality and diversity. As a key resource underpinning these central 

activities SHEDL content is selected by Librarians who understand the 

components of their individual institution’s curriculum but delivered in a 

collaborative environment. 

• Research and teaching activities of Scottish HE institutions continue to expand: 

a component of this can be attributed to SHEDL. 

• The intellectual capacity and business acumen of the SHEDL Librarians in 

delivering the vision of SHEDL must not be under-estimated.  Understanding the 

ever increasing complexity of the journal portfolio created by publishers is a 

significant challenge but SHEDL librarians are developing a business 

relationship for Scotland’s Higher Education to resist the development of such 

supplier power. 

Efficiency & 
financial 

 

• Reducing collective procurement costs.   

• Reducing license costs to institutions through collective, strong procurement 

leverage.  

• Reducing Gold Open Access payments (APCs) for Scottish authors by obtaining 

a 90% discount to the cost of APCs from one major publisher and completing an 

agreement for pre-payment of APC with another. 

• Reduction in digital library support resource (c. 0.5 to 1 FTE per institution) 

equating to between £250k to £0.5m per annum. 

 

3.2.2 Other procurement examples from the wider research 

The inventory includes a further 25 initiatives relating to collaborative procurement activity which 

illustrates the potential that a shared service/collaborative approach to procurement can deliver. Included 

within these initiatives are examples of joint purchasing of very specialist equipment which demonstrates 

the willingness of the HE Sector to collaborate beyond the purchase of commodities, and there are some 

interesting examples of a recent cross sector collaboration in the establishment of a joint taxi contract. 
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3.2.3 Conclusions 

The case study examples of APUC and SHEDL have both demonstrated a growth in breadth of activity and 

reach, and show a continued trajectory.  Moving forwards, the future of collaborative sourcing within the 

sector is likely to be characterised through growing engagement between buying consortia (e.g., APUC 

and SHEDL) with collaborative ventures, such as research pools and innovation centres.  Beyond these 

shared ‘core business’ ventures, the primary limitation of collective buying will be due to the varying 

requirements of different academics for the services and goods they require. 
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3.4 Academic Resources 

The sector has a long tradition of working together to optimise the quality and mitigate the costs of the 

infrastructure needed to support high quality teaching and research.  A world-renowned example is Jisc, 

which has been in place for over 20 years and manages critical infrastructure and access to digital assets 

to the sector.  Historically, Jisc stood for Joint Information Systems Committee, but over the last decade it 

has evolved significantly as a company.  One of the many major success stories of Jisc is Janet (Joint 

Academic Network) which is “a key part of the national infrastructure enabling the UK to deliver world-

class higher education and research.  Janet provides the communications network which enables these 

activities to make their vital contributions to the country’s wellbeing, at a time of economic challenge and 

uncertainty” (Sir Alan Langlands, Chief Executive of HEFCE). 

However, beyond this type of national infrastructure, across the HE sector in Scotland, there is a wealth of 

shared service projects, covering: 

Areas of infrastructure Case studies include 

Shared specialist ICT assets Supercomputing facilities hosted by the University of Edinburgh 

Shared systems Library management systems shared by  the Rowan Partnership 

Shared property Shared facilities (such as the Aberdeen Sports Village) 

Shared campus (such as Ayr Campus) 

 

Importantly, the nature of these ventures has been rightly opportunistic and forward looking.  The sector’s 

strong professional working groups, for example, the HE Information Directors in Scotland (HEIDS), 

Scottish Region of Association of University Directors of Estates (SAUDE), Scottish Confederation of 

University and Research Libraries (SCURL), etc., play a key role in sharing insights, expertise and plans. 

From this dialogue, there has been a flow of substantive and transformative developments. 

Being opportunistic should not be seen as a criticism.  On the contrary, the approach institutions have 

taken is to identify common needs and challenges, and develop the most cost effective way of resolving 

them which is often through collaboration.  This is a refreshing approach, rather than enforcing a dogmatic 

approach to sharing which could lead to unnecessary change and investment for many institutions, and 

therefore achieve limited benefits. 

3.4.1 Shared specialist ICT assets – HECToR 

Relevant driver for collaboration  

Leveraging valuable assets & achieving greater scale  

Developing income & growth  

Providing efficient & high quality academic delivery  

Improving social impact  
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HECToR is a high end computing terascale resource; a vast computing facility that was established in 2007 

for the benefit academic research across the UK. It is based at the University of Edinburgh and is installed 

at the University's Advanced Computing Facility (ACF) on the Edinburgh Technopole estate in Midlothian.  

BlueGene/Q is the next stage of development which was established in 2009 and is also based at the ACF.  

It marks the next chapter in the UK's supercomputing programme.  The computers deliver complex 

simulations across a range of scientific disciplines and are funded by four of the UK Research Councils: 

EPSRC, STFC, NERC and BBSRC. 

High Performance Computing is vital to support the development of science, discovery and new 

commercial partnerships. Supercomputers are the essential, behind-the-scenes tools that enable modern 

science. This was mentioned as a priority by the Chancellor in a speech referring specifically to the 

requirements of the Met Office.  These new computers will undoubtedly facilitate breakthroughs across the 

scientific disciplines, and lead to additional economic and societal benefits for the UK. HECToR and 

BlueGene/Q is: 

• driving growth and innovation and will provide UK businesses and researchers with the 

technology they need to compete successfully on a global scale; 

• contributing to the E-infrastructure strategy, which is fundamental to modern research and 

development, and supports science achieve breakthroughs across a range of important 

disciplines and helps industry design and manufacture new products; and 

• achieving a high concentration of computing power in a small space and is the most energy 

efficient supercomputer ever built. Using the electricity it takes to power a light bulb, it can 

perform the calculations of over 100 laptops. 

At a cost of £113m, HECToR would be beyond the reach of individual institutions, and provides a critical 

capability for the sector.  High performance computing (HPC) is increasingly important in the modern 

world. In 2011, the UK Government announced a £145m investment into the UK's e-Infrastructure to 

improve computing, software development, data storage, networking and distributed computing networks.  

HECToR and BlueGene/Q are significant achievements.  The services offered by the University of 

Edinburgh include consultancy in the design, deployment, management and utilisation of HPC and large-

scale data analytics, combined with HPC Cloud and data service provision, making use of the largest HPC 

infrastructure in the UK sector. The next steps might be to consider the commercialisation of this service 

to industry and business. 

In addition, based on the costs of HECToR it is not surprising that consideration of a European partnership 

for the provision of future high end computing is being looked at. The UK, through the EPSRC, is about to 

join a preparatory project with 13 other European countries to try and understand how a shared service 

could operate to the advantage of all partners. This project has won support from the European 

Commission and will work over the next two years to develop all the details needed to establish a European 

high end computing service for use by researchers from across Europe. This approach will promote our 

competitiveness with the USA and Japan, who have current projects to reach even higher levels of 

computational capability. 
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3.4.2 Shared systems – The Rowan Partnership (shared library management system) 

Relevant driver for collaboration  

Leveraging valuable assets & achieving greater scale  

Developing income & growth  

Providing efficient & high quality academic delivery  

Improving social impact  

 

The Rowan Partnership is a partnership to deliver a shared library management system (LMS) using the 

Millennium LMS.  It was formed in 2011 between the University of the Highlands & Islands (UHI), the 

University of the West of Scotland (UWS) and SRUC. The shared LMS went live February 2013, with the 

following scope and legacy application footprint: 

• University of the Highlands and Islands: 13 colleges and research institutions (comprising over 
7,500 students, and 200,000 items) which implemented Millennium LMS in 2006;  

• University of the West of Scotland: 4 campuses (Dumfries, Hamilton, Paisley and Ayr) comprising 
17,000 students, who initially implemented a single Talis system with SRUC in 2011 prior to 
migrating to Millennium; 

• SRUC (Previously Scottish Agricultural College): 3 main campuses (Aberdeen, Edinburgh & Ayr) 
comprising 1000 students, shared Talis system with UWS prior to migrating to Millennium. 

Significant non-cashable benefits are being derived from the creation of the joint Systems Librarian post, 

shared bibliographic database to facilitate greater access to resources, development of common 

cataloguing policy and increased staff knowledge base.  In addition, significant cost savings are being 

achieved from reduced licensing and maintenance costs.  

The benefits of the partnership reflect three dimensions: 

The dimension The benefit 

For a user & 
institution 

• Improving the user experience by providing greater visibility of, and the ability 
to, search across Scottish collections. 

• By sharing the costs of support and development, institutions benefit from more 
stable environments and from developments that, working alone, may be 
prohibitive to fund. 

• Improving efficiencies for staff users through collective procurement, benefiting 
from greater bargaining power in supplier negotiations. 

• An ability to provide a greater choice; 

• The option of using an open source system becomes a more viable alternative 
to ‘off the shelf’ solutions due to the combined expertise and support available. 

• Allowing smaller institutions to expand the range and quality of services they 
offer to their users. 

• Sharing of staff knowledge and expertise among members in terms of support, 
upgrade and development is invaluable. 
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The dimension The benefit 

For the ICT 
service 

• Sharing of technical expertise and knowledge across institutions to give greater 
efficiencies and cost savings in the areas of staffing, maintenance, ongoing 
development, and reduced duplication of staff effort. 

• Sharing technical expertise and staffing means that Open Source software, 
which a single institution may struggle to implement and maintain, is a viable 
option for consideration for a Scottish LMS. 

• Procurement and purchasing gives greater leverage to a consortium over an 
individual institution. 

• The consortial leverage also affects the ongoing development of a system, 
whether within an Open Source software community or as a customer of a 
commercial supplier. 

For the library 
service 

• Costs savings on subscriptions and purchases of content through SHEDL. 

• Maximising the amount of content available to the users of all Scottish HE 
libraries. 

• Improving the discovery and delivery of all available content for library users. 

• Managing a shared collection from a single ERM across the sector, saving 
duplication of effort. 

• Sharing of knowledge and expertise on metadata and cataloguing practice. 

• Greater efficiency of records management. 

• Potential for sharing staff resource for a range of tasks from licensing resources 
to retrospective cataloguing. 

• Exploitation of currently un-catalogued collections in individual libraries by all. 

• The possibility of finding material, print and electronic across the sector, easily 
and quickly via a single search. 

 

3.4.3 Shared facilities – The Aberdeen Sports Village 

Relevant driver for collaboration  

Leveraging valuable assets & achieving 
greater scale 

 

Developing income & growth  

Providing efficient & high quality academic 
delivery 

 

Improving social impact  

 

Aberdeen Sports Village (ASV) is the premier sports facility in the North East of Scotland which opened in 

August 2009. Owned by the University of Aberdeen and Aberdeen City Council: 

• Aberdeen Sports Village aims to provide world class sport and exercise opportunities for everyone in 

the community and to be recognised as a centre of excellence for sport.  

• A second phase is in development and will be complete in early 2014. 
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There was a need for high quality sports facilities in the North East, which also aligned to the requirement 

to create a regional sports facility as outlined in the Scottish Government's National and Regional Sports 

Facilities Strategy, and the planned upgrade of the University of Aberdeen’s sporting facilities. The vision 

of ASV is to meet this need and deliver high quality sports services and opportunities for the North East. 

However, to achieve this within current budgets, a number of organisations needed to collaborate and pool 

their resources. 

The cost of the ASV was approximately £28m, and the budget for the second phase of work is £21m, 

which includes the Aquatics Centre which should be complete in the autumn of 2013.  The Sports Village 

has already far exceeded all its targets. Visitor figures reflect the success of the project with the centre 

attracting over 12,500 visitors every week, more than double the 5,500 target originally set.  The key 

achievements of ASV include: 

• All the partners have access to a facility that they could not have afforded an individual 

organisations; 

• It is the venue of choice for school, student and community sports events and activities in NE 

Scotland; 

• It has a growing reputation for innovative health related initiatives, attracting specialist populations 

to the facilities; 

• It was an Olympic training centre for London 2012 attracting visitors to the area; 

• It has established a ground breaking Athletics Academy; 

• It established a disability hub; 

• Encouragement of student recruitment. 

The University of Aberdeen made a capital investment of £18.5m for the initial phases of the Sports 

Village and Aquatic Centre.  The success of the facility has allowed both partners to reduce the annual 

recurrent grant from  £746k to £500k, delivering both annual savings and facilities of a markedly higher 

quality,  at a cost to each partner of less than or equal to the facilities they replace. 

3.4.4 Shared campus – The Ayr Campus 

Relevant driver for collaboration  

Leveraging valuable assets & achieving 
greater scale 

 

Developing income & growth  

Providing efficient & high quality academic 
delivery 

 

Improving social impact  

 

The University of the West of Scotland (“UWS”) and Scotland’s Rural College (“SRUC”) have collaborated 

to deliver a shared campus which has achieved Building Research Establishment Environmental 

Assessment Method (BREEAM) Excellent status.  The previous UWS and SRUC campuses in Ayr were not fit 

for purpose; the buildings were in poor condition with inadequate accessibility and layouts that were not 

appropriate for modern teaching.  Following a thorough option appraisal, the two institutions decided to 

work together. Pooling their resources and working with the Scottish Funding Council, they have built a 

new £81M development which came into use in 2011. Staff and students of both SRUC and UWS share 
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facilities including: teaching rooms and lecture theatres; student union & cafeteria; library, IT facilities and 

labs; and sports facilities. 

The creation of the shared campus facility is also seen as bringing significant added value to the Ayrshire 

and wider regional economy. The campus has been designed to be one of the UK's most environmentally 

sustainable higher education environments.  Creating better college and university campuses across 

Scotland where people can gain the skills and qualifications they need to gain employment, stay in work 

and play their part in Scotland's economic recovery and future is a top priority for the Scottish 

Government.  The shared Ayr Campus has delivered a number of key benefits, for example: 

• leveraging investment – for SRUC, this venture has allowed the provision of state of the art 

facilities which would not have been affordable for a small specialist institution like SRUC, with 

a local student population of around 400 students and 50 staff. Its creation is enabling SRUC to 

expand its course provision for people in Ayrshire and beyond, providing an innovative learning 

space for over 4000 students; 

• creating a modern sustainable campus that meets the needs of UWS and SRUC; 

• improving the accessibility of local amenities and public transport benefiting students, staff and 

the local economy; and 

• achieving greater special efficiency - with better space utilisation ratios and capacity for 

increased student numbers with the cost efficiencies of a shared facility, resource efficiency 

figures that have been realised in the first year of occupancy demonstrate the success of this 

joint venture. Space efficiency and resource consumption levels are impressive when compared 

with University sector averages.  Furthermore, the shared campus has allowed surplus property 

assets to be identified for disposal or lease. 

3.4.5 Conclusions 

These case studies illustrate a growing trend to pool resources to create world-class assets for the benefits 

of students, academic research and the wider Scottish economy.  Increasingly, these collaborations are 

not only relevant for the sector, but also demonstrate a wider reach.  For example, supercomputing 

facilities that enable the development of new IPR and commercial opportunities with business, while 

improvements in the built environment (in Aberdeen and Ayr) have directly benefited the wider 

community, and seen collaboration and engagement with local authorities and the health sector. 
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3.5 Learning Delivery 

Scotland’s universities operate in a competitive global market. Increasing competition, particularly from 

emerging nations, emphasises the need for Scottish institutions to maintain a brand that can compete at a 

global level to attract students, academics and funding. Collaboration in areas such as learning delivery 

have provided an effective tool in achieving this by bringing together the best academics, research and 

resources nationally to compete at a global level. This is not new, and many of the shared learning delivery 

initiatives have been in place for many years, however the pressures that drive this activity are increasing 

and consequently this will remain an area for priority and focus going forward. Some of the issues that 

need to be considered and tackled when taking a collaborative approach include: 

Key consideration of collaborative 
Learning Delivery 

 

Administration, funding, and logistics Determining the best HEI to provide the central focus 
for the delivery of a collaborative course in terms of 
location, administration, etc. 

Organisational pride and reputation Creation of a collaborative brand without losing the 
identity of individual institutions. 

 

The examples gathered as part of the survey support the analysis above with one example having been in 

existence for 20 years, and the other one a more recent development which is specifically in response to 

the need to compete globally to develop a critical mass of doctoral students.  

3.5.1 Scottish Graduate Programme in Economics (SGPE) 

Relevant driver for collaboration  

Leveraging valuable assets & achieving 
greater scale 

 

Developing income & growth  

Providing efficient & high quality academic 
delivery 

 

Improving social impact  

 

The Scottish Graduate Programme (SGPE) combines the research and teaching expertise from eight 

Scottish Universities (Edinburgh, Glasgow, Heriot-Watt, St. Andrews, Stirling, Dundee, Aberdeen and 

Strathclyde, referred to as the "SGPE institutions") to provide graduate students with a high quality and 

flexible economics programme. The Scottish Graduate Programme comprises an MSc (Masters) and, 

optionally, 3 years further study towards a PhD (Doctorate) at any of the participating universities. It has 

been established for over 20 years. 
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The key achievements and benefits of the venture include: 

• Increasing student numbers – SGPE enrolment has increased from 20-plus to between 70 

and 100, without compromising on student quality. 

• Stimulating a growth in the research student population & improving the readiness of PhD 

students to move on to the next stage of their career 

• Providing outstanding academic provision – the SGPE has been awarded ‘Advanced 

Course Research Training’ status by the ESRC. This is explicit recognition by the ESRC 

that the MSc Programme offers excellent and full research training.  The SGPE was 

awarded eleven ESRC ‘1+3’ (1 year MSc followed by a 3 year PhD) quota awards for 

2006-08.  

• Being competitive – the SGPE MSc is similar in structure to most MSc programme at other 

universities in the UK and in North America. Graduates of the MSc routinely go on to 

complete PhDs at other universities in the UK, and in North America. This suggests that 

the SGPE MSc is both competitive and of high academic quality. 

• Reducing administration costs – savings are made by partner institutions in terms of 

administration services and provision of teaching space; 

• Improving collaboration and academic development – through academics from eight 

institutions coming together to support the programme, there has been greater academic 

innovation, improving academic standards. 

3.5.2  Doctoral Training Centre (DTC) in Scotland 

Relevant driver for collaboration  

Leveraging valuable assets & achieving 
greater scale 

 

Developing income & growth  

Providing efficient & high quality academic 
delivery 

 

Improving social impact  

 

The Economic and Social Research Council (ESRC) Doctoral Training Centre (DTC) in Scotland was 

established in 2011 and provides students with a facility to develop and carry out their PhD-level research 

alongside taught courses in their chosen discipline. 

The key benefits achieved by the creation of the Doctoral Training Centre include: 

• Producing a critical mass of doctoral graduates in specific EPSRC priority disciplinary 

areas; 

• Providing an enhanced facility for PhD students to carry out their research and also 

receive training; 

• Partner HEIs have benefitted from the shared service through savings made on the 

reduction of staff time involved in administrative and management activity across the 

http://www.gla.ac.uk/services/postgraduateresearch/researchcouncilsukrcuk/esrc/esrcdtcpathways/
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partner institutions. The cost of the administrative activity falls on the lead organisation, 

while funding is provided by ESRC; 

• ESRC make efficiency savings through only interacting with the lead organisation and not 

across all the partner organisations. 

3.4.3 Other learning delivery examples from the wider research 

The inventory includes 11 initiatives relating to learning delivery activity which range from the sharing of 

teaching facilities, to cross sector working with the NHS where the Robert Gordon University and the UHI 

are jointly delivering Queen Margaret University devised training programmes to NHS students in their 

locality using the buildings and staff of each institution.  

3.5.4 Conclusions 

The case study examples of SDTC and SPGE both demonstrate that collaboration in learning delivery can 

be successful, and can be married successfully with an individual organisation’s brand and reputation. 

Success is based on all the partner HEIs sharing a common objective and strategic driver, namely global 

competition. To compete globally there is sometimes a need to come together nationally. Furthermore, 

although the objective of the shared service was not cost savings these have been successfully delivered 

as a by-product. 
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3.6 Academic Research 

3.6.1 Research Pools 

The history of academic research is of collaboration and innovation.  In Scotland, a unique approach has 

been developed in recent years through the establishment of discipline-based ‘research pools’.  The 

research pooling initiative was created in 2003 to encourage researchers across the Scottish higher 

education sector to pool their resources and respond to increasing international competition. The SFC 

provided pump-priming funding for the development of the pools in their early years. The concept behind 

these research pools is the belief that dynamic collaborations between research departments can provide 

Scotland’s universities with a competitive advantage which other countries would find difficult to replicate. 

The challenge 

The sector operates in a global context, competing with the very best institutions across the UK and 

beyond.   Scotland possesses demonstrable quality in its research base (8% of UK population, but 15% of 

competitively-won RCUK funding) and a high level of publication but, to continue to compete globally, 

needed to create a critical mass of high quality research.  

The objective 

The aim of research pooling was to enhance research competitiveness, through the creation of a more 

attractive research environment, making Scottish universities more attractive to research stars, sharing 

resources and research equipment and facilities, and providing better links to enterprise (new 

opportunities for spin out companies).  The overarching design principle has been inclusivity, but based on 

excellence. 

Pool & members Explanation Investment 

Chemistry (ScotChem) 

Eastchem (Edinburgh and 
St Andrews), Westchem 
(Glasgow and 
Strathclyde) & Scotchem 
(Eastchem, Westchem, 
Heriot-Watt, Dundee, 
Aberdeen) 

Seven Universities came together to enhance the 
performance of existing staff, while major financial 
investments have strengthened the research infrastructure 
and permit the recruitment of new staff of international 
research calibre.  These developments are making Scottish 
Chemistry a magnet for the best researchers and a target of 
major funding agencies, worldwide. It will allow us to 
increase the number of postgraduate research students and 
produce more highly skilled research fellows. Overall, it is 
helping to sustain and develop links with the Scottish 
chemical and other vital, knowledge-based industries. 

£23m over 4 
years from 
SFC, 
universities, 
OST 

 

Physics: Scottish 
Universities Physics 
Alliance (SUPA) 

Edinburgh, Glasgow, 
Heriot-Watt, UWS, St 
Andrews, & Strathclyde 

Six Scottish Universities have come together to form a 
research alliance in Physics. The aim is to place Scotland at 
the forefront of research in Physics through an agreed 
national strategy, an inter-institutional management 
structure, and co-ordinated promotion and pursuit of 
excellence. 

£14m (from 
SFC, 
universities 
and OST) 

Scottish Research 
Partnership in 
Engineering (SRPe) 

ERP (Edinburgh, Heriot-

SRPe comprises a collaboration between three regional 
research partnerships based around institutions in 
Edinburgh (the Edinburgh Research Partnership (ERP)), 
Glasgow (the Glasgow Research Partnership (GRP)) and 
Aberdeen and Dundee (the Northern Research Partnership 

£154m 
(£114m 
comes from 
the SFC) 
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Pool & members Explanation Investment 

Watt, Edinburgh Napier) 
GRP (Glasgow, Glasgow 
Caledonian, UWS and 
Strathclyde) 
NRP (Aberdeen, Dundee 
and Robert Gordon) 

(NRP)).  The three regional Research Partnerships are 
characterised as clusters of high quality, research-led Higher 
Education Institutions based at geographical centres of 
population with good transport links which are within 200 
kilometres of each other. The regional centres enable 
focused access to large-scale, high quality experimental 
facilities representing major capital investment in equipment 
such as hydrodynamics tanks, structural test facilities and 
nano-fabrication units not duplicated in each University. 

Scottish Alliance for 
Geosciences, 
Environment and Society 
(SAGES) 

Aberdeen, Abertay, 
Dundee, Edinburgh, 
Glasgow, St Andrews, 
Stirling, SAMS UHI, 
SUERC, and UWS. 

SAGES pools world-leading expertise in Geoscience and 
Environmental science from across Scotland’s research 
base, creating a multi-disciplinary alliance at the forefront of 
Earth and environmental research.  SAGES builds on 
selected research strengths to address some of the ‘grand 
challenges’ of Earth systems science and environmental 
change, based on three interrelated research themes: 

 Landscape dynamics;  

 Terrestrial carbon cycle and Atmosphere 

 Oceans and Climate. 

£22m (£6.5m 
comes from 
the SFC) 

Scottish Institute for 
Research in Economics 
(SIRE) 

Aberdeen, Dundee, 
Edinburgh, Glasgow, 
Heriot-Watt, Edinburgh 
Napier, UWS, St. 
Andrews, Stirling, 
Strathclyde 

Building on Scottish Graduate Programme in Economics, 
with 18 professors & 18 lectureships.  It involves different 
themes at different universities, for example: 

 Work and wellbeing – principally involving the 
Universities of Aberdeen, Dundee, Stirling, and 
Edinburgh Napier University; 

 Behaviour, incentives and contracts theme – 
principally involving the University of Edinburgh and 
Heriot-Watt University; 

 Macroeconomics, financial linkages and the regions 
– principally involving the Universities of Glasgow, 
Strathclyde, St Andrews and the University of the 
West of Scotland . 

£21m (£9.4m 
comes from 
the SFC) 

Life Sciences: Scottish 
Universities Life 
Sciences Alliance 
(SULSA) 
Aberdeen, Dundee, 
Edinburgh, Glasgow, St 
Andrews and Strathclyde 

SULSA was established in 2007, and aims to maintain and 
strengthen Scotland’s global position in the life sciences by 
recruiting international research leaders, improving 
research infrastructure and access to facilities, and 
establishing a new, Scotland-wide doctoral training network. 
Through these investments, SULSA will enhance research 
excellence and generate new opportunities for knowledge 
exchange. SULSA will also join up the life sciences in 
Scotland and create new synergies between research 
groups. 

£77m (£27m 
comes from 
SFC) 

Scottish Imaging 
Network: A Platform for 
Scientific Excellence 
(SINAPSE) 

SINAPSE is developing a world class future in medical 
imaging for Scotland by drawing on the combined expertise 
of six Scottish universities. It pools facilities, resources and 
skills, creating a shared environment for strategic research, 
education and knowledge transfer.  The SINAPSE network 
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Pool & members Explanation Investment 

Aberdeen, Dundee, 
Edinburgh, Glasgow, St. 
Andrews, and Stirling 

provides direct access to imaging expertise to benefit the 
pharmaceutical industry, manufacturers of imaging 
equipment and academic & clinical researchers.  Its areas of 
expertise include: 

 MRI and advanced techniques  

 PET & SPECT; especially radiochemistry  

 EEG and fMRI  

 Imaging trials  

 Partnership working 

Marine Alliance for 

Science and Technology 

for Scotland (MASTS) 

  

The Marine Alliance for Science and Technology for Scotland 
(MASTS) is a consortium of organisations engaged in marine 
science and represents the majority of Scotland's marine 
research capacity.  MASTS was launched in November 2009 
following the award of 7 years funding by the Scottish 
Funding Council (SFC).  This pooling of marine research 
talent has a constituency of some 700 researchers.  

MASTS has the ambition to become an integral and 
important part of the national framework of excellence in 
marine science in Scotland and is working to become self-
supporting as an independent entity beyond the SFC funding 
period. 

£66m (per 
annum with 
SFC funding 
until 2016) 

Scottish Informatics and 
Computer Science 
Alliance (SICSA) 
 
Aberdeen, Abertay, 
Dundee, Edinburgh, 
Edinburgh Napier, 
Glasgow, Glasgow 
Caledonian, Heriot-Watt, 
Robert Gordon, UHI, St 
Andrews, Stirling, 
Strathclyde and UWS 
 
 

The Scottish Informatics and Computer Science Alliance 
(SICSA) is a research pool supported by the Scottish Funding 
Council. It brings together researchers from Universities 
across Scotland to create one of the largest top-quality 
research clusters in ICS in the world.  SICSA has three 
principal objectives: 

 Improve the quality of Informatics and Computer 
Science research and education in Scotland 

 Contribute to economic development by working 
with industry to develop and exploit our work 

 Create a coherent, national community that 
represents all aspects of Scottish Informatics and 
Computer Science 

Its research covers virtually all areas of computer science 
and informatics from low-level hardware design, through 
networking and middleware, to wetware, artificial 
intelligence, human computer interaction and social 
informatics. 

 

Soillse (Gaelic language 

& culture) 

 

UHI, Aberdeen, 

Edinburgh, and Glasgow 

Soillse is a research collaboration and has been established 
to provide a much enhanced research capacity to inform 
public policy towards the maintenance and revitalisation of 
Gaelic language and culture.   

£5.29m (of 
which £1.86m 
is from the 
SFC) 
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3.6.2 Conclusions 

The research pooling approach in Scotland is making an impact and is increasingly looked to as a strategic 

model by other countries.  The new shared arrangements have been led by the strategic imperative to 

raise the quality and volume of Scotland’s research output. The pools’ success has also created a context 

for consideration of other areas where the Scottish HE sector might similarly build a critical mass in the 

face of international competition. Other infrastructural shared services have been stimulated by the 

creation of the pools. For instance, a shared research community has posed questions about the 

possibilities for shared equipment and library services.  
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3.7 Student Attraction & Retention 

Widening participation is not only an issue of government policy but a very real contributor to the potential 

for economic growth, and the overall health and wellbeing of our population in Scotland. There is a well 

established link between educational attainment and social outcomes in both economic and health and 

wellbeing terms.  Unsurprisingly, therefore, this is a key strategic priority for HEIs, schools, local 

authorities and business. There are two key challenges for the HEIs in addressing this issue. One is the 

localised nature of the issue that requires a regionally focused response, and the other is the practicalities 

of each institution targeting this on an individual basis. It is therefore of no surprise that a shared 

service/collaborative approach is an appropriate response to this issue. 

Challenges that are best 
addressed through collaboration 

How  

Responding to the regional nature 
of the challenge 

Different regions will have very different issues associated with 
participation, for example the approach that might work for rural 
highlands, will not be as effective for inner cities. The approach 
needs to be sensitive to the specifics of the regions. 

Achieving a sustainable approach  An institution by institution approach to this issue is not 
sustainable either from a funding or an efficiency and 
effectiveness perspective. The messages around participation are 
more effectively delivered coherently across the HEIs. 

Widening participation is a broader 
agenda than the level of 
progression from school to HEIs. It 
concerns the health of the 
economy and Scotland’s 
population. It therefore needs to 
be tackled with a broader 
partnership than HEIs. 

Input and collaboration from HEIs, schools, local authorities, NHS 
and local business will be required.  

 

The examples gathered as part of the survey, and in particular the case study selected demonstrates how 

a regionally focused shared service has been effective in responding to this strategic issue, and further 

supports the notion that success is driven by a united focus on a common strategic objective, and that cost 

savings and efficiency follow as a by-product. The case study example is also of particular interest because 

it is evidence of the recent broadening of shared service activity beyond the HE Sector to include local 

authorities, the business community and the health sector. 

3.7.1  Schools Higher Education Programme (SHEP) 

Relevant driver for collaboration  

Leveraging valuable assets & achieving greater scale  

Developing income & growth  

Providing efficient & high quality academic delivery  

Improving social impact  
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The Schools for Higher Education Programme (SHEP) was established in 2011 and comprises four 

regionally focused collaborations between Universities, Colleges, Councils, SFC, and Schools, aimed at 

improving the recruitment of students to higher education programmes from those areas and groups 

where there is low participation in higher education.  

The key efficiency that SHEP delivers is the provision of a coordinated and collective approach to schools 

engagement at a level that would be financially and administratively unsustainable for individual 

institutions. In addition the key outcomes that SHEP achieves include: 

• meeting the aspiration of a national pupil entitlement ; 

• reducing duplication and alignment of effort ; and 

• streamlining engagement for the benefit of schools, colleges and universities. 

The key impact of the programme is demonstrated through a report compiled by the Scottish Funding 

Council on the performance of the regional programmes against the initial baseline targets.  

Table 1 – Overview of performance against baseline 

Performance Lift Off 
(Fife and 
Tayside) 

Aspire 
North 

(North) 

LEAPS 
(South 
East) 

FOCUS 
West 

(West) 

Total number of target schools 13 10 19 30 

Baseline progression rate (2007/8 to 2009/10) 16% 17% 18% 15% 

2011/12 progression rate 22% 21% 20% 22% 

Improvement from 2011/12 against the 
baseline 

+6% +4% +2% +7% 

2010/11 progression rate 22% 18% 20% 21% 

Improvement from 2011/12 against 2010/11 0% +3% 0% +1% 

 
 
Table 2a – 2010-11 school leavers from low progression and SHEP schools 
 

 Low progression schools SHEP schools 

SHEP 
Area 

Number of 
school leavers 

% Number of 
schools 

Number of 
school leavers 

% Number of 
schools 

F&T 654 16 7 1,836 22 13 

North 1,307 15 12 1,166 18 10 

South 
East 

1,530 16 12 2,559 20 19 

West 2,966 18 25 4,112 21 30 

Total 6,457 16 56 9,673 20 72 

 
Table 2b – 2011-12 school leavers from low progression and SHEP schools 
 

 Low progression schools SHEP schools 

SHEP Area Number of 
school leavers 

% Number of 
schools 

Number of 
school leavers 

% Number of 
schools 

F&T 1,334 17 11 1,711 19 13 

North 1,155 14 9 1,169 23 10 

South East 1,233 14 10 2,416 20 19 

West 1,718 16 19 3,731 22 30 

Total 5,440 15 49 9,673 21 72 

 
In all but one regional area, the number of schools with low progression dropped between 2010-11 and 
2011-12. It is a fair presumption that this may have been as a result of engagement with the programme. 
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Table 3 – changes in S5 Staying on rates in target schools 

Performance Lift 
Off(Fife 

and 
Tayside) 

Aspire 
North 

(North) 

LEAPS 
(South 
East) 

FOCUS 
West 

(West) 

Baseline (2007/08 to 2009/10) 
S5 Staying On rate in target schools 

53% 58% 55% n/a 

2011/12 
S5 Staying On rate in target schools 

67% 68% 68% 96.5% 

Improvement +14% +10% +13% n/a 

 
Table 3 shows that target SHEP schools have significantly increased their retention of pupils based on the 

baseline progression averages. Again, it would be fair to presume this is due to the impact of the 

programme. 

 

3.7.2 Other widening participation examples from the wider research 

The inventory includes 11 initiatives relating to widening participation and a number of which demonstrate 

the broadening of the collaboration to be both with other public sector organisation such as the NHS but 

also with the business community. For example WHAN (Working in Health Access Network) is a national 

project aimed at raising awareness of healthcare professions in school pupils attending schools which fall 

below the national average of transition to higher education. University of Glasgow is the lead institution 

for the national project and for the West of Scotland area. The West area involved four Universities and six 

Colleges working in collaboration. 

3.7.3 Conclusions 

The benefits of taking a collaborative approach to address issues of widening participation are clear from a 

financial perspective, however, it also demonstrates that it is not about scale only but also about getting a 

collaboration of the right partners together to formulate an effective strategy. In this case the right 

partners were from the same geography and included local authorities, schools and HEIs. The success 

factor is having a shared objective and a common understanding of the issues. 
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3.8 Knowledge Transfer and Commercialisation 

Knowledge transfer and commercialisation is the exchange of good ideas, research results and skills 

between universities, research organisations and, in particular, business and the wider community, 

enabling innovative new products and services to be developed. Consequently, this activity has a 

significant contribution to make to the economic development of Scotland through the growth of business, 

“spin off” companies, and regional employment.  

In that context it is easy to understand why collaborative activity and shared service initiatives emerge in 

this area of HE activity particularly with business and other research organisations. Furthermore, despite 

the fact that this agenda is driven primarily by the need to generate growth and income and also require 

investment, these types of initiatives do contribute to the efficiency agenda of other parts of the public 

sector. For example where these initiatives create employment this will be a reduction in the demand on 

both local government and health services.  Looking ahead, it would not be surprising to see a growth in 

collaborative activity that also included local government with a focus on demand management and 

economic growth. 

Type of contribution  Case studies include 

Contribution to the efficiency agenda in health and 
social care through demand reduction on health 
and social care services 

Health Technology Innovation centres 

Contribution to environmental agenda through 
carbon reduction 

Main Streaming Innovation 

Contribution to economic growth for technology 
industry through the commercialisation of 
intellectual property including the creation of 
“spin out” companies 

Universities Technology.com 

 

The case studies that have been included demonstrate the different contributions that these initiative have 

delivered ranging from directly impacting the demand on health and social care through the use of 

technology, a reduction in environmental impact, and a significant contribution to the economic 

development of Scotland through the creation of technical “spin offs”. 

3.8.1  Health-related Innovation Centres 

Relevant driver for collaboration  

Leveraging valuable assets & achieving 
greater scale 

 

Developing income & growth  

Providing efficient & high quality academic 
delivery 

 

Improving social impact  
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The Scottish Funding Council is providing £30m of funding to support the creation of three technology 

innovation centres, namely: 

• Innovation Centre - Sensor and Imaging Systems (IC-SIS) in Glasgow.  This facility will support 
collaborative projects with industry and deliver new products to market; 

• Stratified Medicine Scotland Innovation Centre (SMS-IC) in Glasgow.  Stratified medicine involves 
examining the genetic make-up of patients and their differing responses to drugs designed to treat 
specific diseases. It will focus on developing new forms of treatment for chronic diseases, including 
cancer, stroke, diabetes, rheumatoid arthritis and respiratory and cardiovascular diseases; 

• Digital Health Institute in Edinburgh. The institute will look at ways of addressing "the 
unsustainable demands" on health and social care services in Scotland through new technologies 
enabling health care and provision away from hospitals and institutions to facilitate independent 
living.  A key part of its work will be help companies develop and market new and innovative 
products to reduce costs, promote independent living and improve care standards. 

While all three Innovation Centres are currently in development, the expectations are significant.  

Estimates suggest that the initial £10m investment for the IC-SIS could generate up to £596m for the 

Scottish economy.  The SMS-IC provides the opportunity to combine the Scottish Higher Education sector’s 

strengths in life science industry, NHS health delivery and academic medicine to produce world-leading 

innovations for treatment of chronic diseases.  Professor Anna Dominiczak, Vice-Principal and Regius 

Professor of Medicine at the University of Glasgow, claims that “£124bn is spent in the UK on healthcare 

each year, with medicines accounting for £12bn of the total. Even a small increase in efficiency created 

through better targeting of treatment would save the UK tens of millions of pounds each year”. 

The DHI is hoped to offer wider value to both the commercial and public sectors in Scotland, reducing 

costs for the NHS and local authorities through supporting independent living, but also supporting Scottish 

business to lead in this market internationally.  Furthermore, it is anticipated that over 2,000 jobs will be 

created across the centres, positioning Scotland as a global leader in these fields. 

3.8.2 Main Streaming Innovation 

Relevant driver for collaboration  

Leveraging valuable assets & achieving greater scale  

Developing income & growth  

Providing efficient & high quality academic delivery  

Improving social impact  

 

This is a joint project of nine Scottish universities which aims to reduce carbon emissions through an 

effective collaboration between academics and industry, optimising the integration of sustainable 

infrastructure into the existing built environment (e.g. housing, education, healthcare and other building 

estates).  The project was launched on 3 April 2013. 

The project is in its second month.  The practical application of this project to the selected estates should 

achieve the following key benefits, namely to: 
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• Improve information on most cost effective planning, installation and management of low carbon 
infrastructure and reduce energy use and carbon emissions; 

• Improve the comfort and reduce the energy costs for occupants and users of the buildings in the 
above estates; 

• Provide practical, proven analysis and guidance to other housing, health and education estates in 
Scotland as the outcomes of feasibility studies are disseminated; 

• Enable competitive advantage to Scottish businesses that offer low carbon products and services 
for sustainable infrastructure and collaborate with the project.  They will gain support in testing 
and improving existing products or services, and in developing new products and services; 

• Provide guidance and insight to the wider low carbon technologies sector through webinars and 
video recordings of dissemination events; 

• Establish or strengthen the connection between FE colleges and universities participating in the 
project, and enable project events and video recordings to be exploited in teaching and developing 
low carbon skills; 

• Establish new links with industry for academic, environmental and commercial benefit; 
• Engage in interdisciplinary studies that will strengthen collaboration between different 

departments and universities, and publish papers on the studies and increase impact of their 
research on the industry, which is significant in RAE rating of HE institutions. 

 

3.8.3  University-Technology.com 

Relevant driver for collaboration  

Leveraging valuable assets & achieving 
greater scale 

 

Developing income & growth  

Providing efficient & high quality academic 
delivery 

 

Improving social impact  

 

University Technology (UT) is a pan-Scottish university initiative that was originally launched in March 

2004 by Scotland’s universities as part of a collaborative effort, over and above each university’s 

marketing efforts, to showcase new technology opportunities from Scotland’s academic research base. 

This initiative builds on Scotland’s strong track record in the commercialisation of new technologies, 

enabling companies and commercial investors to find the best new technologies and the most exciting 

technology transfer opportunities that Scotland has to offer. 

Scotland’s universities have capitalised on their research strengths and generated many new technologies 

and discoveries that have been commercialised successfully through technology licensing or the formation 

of new ’spin-out’ companies; some of which have become major global successes.  Below are some recent 

examples of successful technologies and discoveries that have been licensed to existing companies or new 

University spin-out companies and are being developed into successful products in their own right: 

• High tech continuous reactor company, NiTech Solutions Ltd signed a licence agreement with 

Heriot-Watt University allowing it to commercialise revolutionary crystallisation technology that 

could vastly increase manufacturing processes and production in the pharmaceutical and chemical 

industries; 
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• Vertebrate Antibodies Ltd was spun out from the University of Aberdeen to provide new antibody 

tools to the research community. The company received investment from a private investor. A 

range of antibodies have been licensed; 

• A cheaper and more efficient laser technology for various medical and industrial applications, 

developed by a University of Dundee led consortium and supported by a grant from the University of 

Dundee Innovation Portal, was licensed to a Scottish SME. 

3.8.4 The Crichton Institute 

Relevant driver for collaboration  

Leveraging valuable assets & achieving 
greater scale 

 

Developing income & growth  

Providing efficient & high quality academic 
delivery 

 

Improving social impact  

 

The Crichton Institute offers a broader case study, not only as a case study for ‘knowledge transfer’ but 

also the use of a shared facility, the Crichton Campus.  The Crichton Campus is a shared 85 acre site in 

Dumfries, occupied by the University of Glasgow, University of the West of Scotland, and Dumfries & 

Galloway College. 

Launched in March 2013, the Crichton Institute is a collaborative venture bringing together a number of 

academic and business partners, local government and regional development bodies and is being funded 

through a grant of almost £1million awarded by the Scottish Funding Council.  The Institute is a knowledge 

exchange, enabling a two-way flow of people and ideas between the research environment and wider 

economy, thereby contributing to prosperity, the quality of life of citizens and cultural enrichment of our 

society. Knowledge transfer encompasses the systems and processes by which knowledge, expertise and 

skilled people transfer between the research environment and its user communities in industry, 

commerce, public and service sectors. 

It has been established to deliver effective Knowledge Exchange activity across the South West of 

Scotland, building a critical mass of academic and applied research, in a way that supports and enhances 

the competitiveness, prosperity and profile of the area. 

The Institute is achieving its goals through effective collaboration and joint working between academic and 

Community Planning partners and by supporting those partners in the delivery of the Single Outcome 

Agreements and regional economic strategies for the area. 

The work of the Institute is being developed through four inter-related ‘Functions’, each combining with 

the others to deliver an evidence-based coherent programme of knowledge exchange and policy 

engagement that will create economic, policy and cultural benefits and impact for the local region and 

beyond. 

The core functions comprise: 

• Business Engagement 
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• Applied Research 

• Policy; and  

• Regional Observatory. 

Each of these core functions is being led by named senior academics from the Institute’s academic 

partners. 

3.8.5 Other knowledge transfer examples from the wider research 

The inventory includes 22 further examples of shared services or collaborative activity across the theme 

of knowledge transfer and commercialisation. The level of activity reflects the priority of the activity for 

the HE Sector, and furthermore many of these initiatives have required investment but have delivered a 

significant impact and return on that investment. One particular example “2KT”, a joint knowledge 

transfer support unit operated by QMU and Edinburgh Napier University has become self-sustaining 3 

years after it was established in 2006. 

3.8.6 Conclusions 

Whilst Scotland’s HEIs, like the rest of the global HE market, are in competition for the commercialisation 

of their intellectual property, the sector has come together to provide innovative and effective ways to 

attract business and wider public sector revenues.  Collaborative approaches have been driven by a 

strategic approach to making the dialogue between business and Scotland’s academia as effective as 

possible.  By collaborating cross sector, these initiatives are able to make a significant contribution firstly 

to the needs of HEIs in generating income and growth, but also with the right partners it is possible to have 

a broader impact across the wider efficiency agenda in local government and health, which in turn 

provides a compelling rationale for investment in Scotland. 
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3.9 Transnational Development 

Transnational development is focused on the provision of education from Scottish HEIs to students in their 

own countries, as well as attracting overseas students to study in Scotland. The activity can range from 

raising the profile of Scottish HEIs to the provision of courses. The emerging markets are those countries 

where there is a gap in the domestic provision of Higher Education. This activity is driven primarily by the 

need to increase growth and develop income, and will generate competition between the individual 

institutions. However, despite this there are still good reasons to collaborate.  

The challenges being faced Reasons to collaborate 

Cost of marketing and raising the profile of 
institutions on an individual basis 

A collaborative approach can make this significantly more 
cost effective 

Institutional reputation and brand A collaborative approach can both protect and sustain the 
individual brand of institutions and promote Scotland as a 
place to study as a whole. 

Competition with other countries and 
established HE brands 

Collaborating nationally enables Scotland to compete 
globally and to create a transnational profile. 

 

3.9.1 Scottish Universities International Group (SUIG) 

Relevant driver for collaboration  

Leveraging valuable assets & achieving 
greater scale 

 

Developing income & growth  

Providing efficient & high quality academic 
delivery 

 

Improving social impact  

 

SUIG comprises universities across Scotland with the aim of increasing the profile of the Scottish HE sector 

in target overseas markets, such as China, North America, India, and Latin America.  The group is 

responsible for the delivery of various projects.  One of their recent projects was the International 

Communications Campaign (ICC), an initiative to increase media coverage of Scottish Universities in China 

and India.  These countries are recognised as key market priorities for Scottish universities, the Scottish 

Government, Scottish Development International (SDI) and Education UK Scotland. 

There are several areas where SUIG (through projects like the ICC) is able to demonstrate both innovation 

and additional value over and above single-institution approaches.  Some of the key headline benefits 

include: 

• Facilitating valuable media coverage in target markets to raise Scotland’s HE profile and that of 

individual institutions – the total estimated advertising equivalency is twice as much as the project 
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has cost to date, and articles have even more impact than advertisements.  Media activity includes 

national, regional and specialist press in print and online publications. 

• Promoting existing partnerships (for example, the work with the Confucius Institute or cultural 

partnerships such as the China Now Festival) and facilitating new overseas partnerships 

• Providing leveraged online services which include translations of some of the news items circulated, 

as well as talking points for people who have, or are interested in, studying in Scotland, provide a 

means for students and potential students to connect and engage in discussion about studying in 

Scotland; 

• Creating a co-ordinated & strategic approach – prior to the ICC there was no national coordinated 

strategy to improve Scotland’s profile in key markets. Some smaller institutions within SUIG had no 

international profile. The project has therefore had a significant impact in up-scaling the 

international presence of smaller organisations, and brought a specific geographic focus to the 

international efforts of larger institutions. 

• Providing competitor intelligence – the project has also given the sector a greater insight into the 

branding of competitor markets, such as the USA and Australia. This intelligence now underpins 

efforts to improve the position of the Scottish education sector and supports the development of a 

strategy which effectively promotes the country and builds on unique selling points. By highlighting 

key strengths, and continually improving marketing activity in line with competitors, Scotland is 

becoming a more attractive destination for international students.   

• Facilitating an increase in international student numbers – Information released by the Higher 

Education Statistics Agency (HESA) indicated that the number of foreign students from outside the 

EU studying at Scotland’s universities has risen by more than 11 per cent in 2012. The biggest rise 

was in the number of students from China, with a 33 per cent rise from 4,680 to 6,145.  According 

to the statistics, the number of EU students from outside the UK has grown by more than two per 

cent, while the rise in non-EU students was 11.2 per cent. These figures show a double-digit 

increase in international students since the previous year and are more than double the increase in 

England. 

• Supporting the status of Scottish degrees and enhancing the employability of Scottish university 

graduates – the project supports post-graduate employment by alerting students to employment 

opportunities and career paths both in Scotland and in international markets.  For example, press 

coverage to date has included articles which highlight the career benefits of a Scottish degree. 

In recognition of the ICC’s success, Universities Scotland has set up a Branding Sub-Committee with 

responsibility for developing a toolkit for Scottish HE to use.  It is anticipated this will be a valuable tool for 

future media activity. 

3.9.2 Other transnational development examples from the wider research 

The inventory includes a further 8 initiatives focused on transnational activity. Most of the activity has 

emerged in the last 5 years and is focused on raising the profile of Scottish HEIs overseas.  

3.9.3 Conclusions 

Despite the competitive nature of this market for HEIs, the sector in Scotland has formulated a strategic 

response based on a principle that collective messages and presenting a rich picture of opportunity is 

stronger than working alone.  There is clearly a growing level of activity, and also recognition that for the 

smaller HEIs, a collaborative approach has more impact and is significantly more cost effective. For many, 

an individual approach would be unaffordable. 
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Section 4 Conclusions 

4.1 Key findings 

4.1.1 Volume and focus of activity 

In terms of volume, there has been an increase in shared service activity in the Scottish higher education 

sector since the last review was undertaken in 2007. Significantly more examples have been identified 

than had previously been identified, and these are directly related to activity within the Scottish HEIs 

rather than the more general examples from across the UK HE sector. The previous review also identified a 

number of potential or emerging opportunities which are now well established shared services delivering 

substantial benefits. 

The higher education sector has fostered a tradition of collaboration for many years.  However, in the last 

five years, the focus of collaboration and shared services has become more strategic in nature, with a 

strong collective response to an increasingly competitive global market for students, funding and 

commercial engagement.  With this in mind, there is now a clear focus on: 

• Creating world-class academic research; 

• Reducing costs through collaborative procurement; 

• Knowledge transfer and commercialisation; 

• Sharing academic resources; 

• Improving and widening participation; and 

• Transnational development. 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

The increase is largely because these issues are significant policy agendas for HEIs, but there is 

recognition that tackling these issues collectively achieves a better outcome and is more cost effective. 
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4.1.2 Type of collaboration  

The type of collaboration and shared service venture has also changed in the last five years. Previously the 

partnerships and collaboration was largely between different HEIs and within the higher education sector. 

There are a number of examples of collaboration/shared service initiatives that include partners from 

other publicly funded sectors such as local government, or health. There is also a significant increase in 

the level of collaboration with business and industry. 

4.1.3 Impact and scale 

The scale of the more recent shared services examples are either regional (e.g. NESS), or Scotland wide 

(e.g. APUC, SHEDL, etc.) and in some cases are developed to provide services across the UK HE sector and 

more widely across industry (e.g. HECToR).  

Another key observation around the impact of the activity is that initiatives in the HE sector have a spill 

over effect across the efficiency agendas of other areas of the public sector through for example a 

reduction in demand for services through the generation of employment, or the development of innovation 

in health technology. 

The impact is usually focused around strategic objectives and delivers cost reduction as a by-product of 

the initiative rather than the primary benefit. 

4.2 Overall assessment 

Our analysis has pulled together a rich compendium of over 170 shared service ventures across the higher 

education sector in Scotland.  These projects cover the full range of functions within a university, although 

the bias is clearly towards academic provision, the infrastructure that supports it (such as ICT and 

property assets) and procurement.  There has been a clear increase in the volume, scope and scale of 

shared service activity in the last five years. 

There has been a particular push in working together to grow the collective sector brand and promote 

each institution’s differential value in both selling to the commercial sector and developing overseas 

revenues.  In a highly competitive market, this type of collaboration could be seen as surprising, but 

ultimately necessary to secure the longer term diversification of sector revenues and, most importantly, to 

ensure that it can compete globally. This demonstrates the appetite in the sector to work collaboratively 

and to share across a wide range of functions, even when potentially uncomfortable. 

Many of the initiatives have emerged organically driven by the strategic objectives of the sector and the 

diversity of activities and organisational scale. This approach is pragmatic and is based on the adoption of 

the shared service model where it makes sense and where it represents the best option to deliver the 

requirements. 

Moving forwards, we can see a maturing model of collaboration, through which the organic development 

continues, but is driven more systematically with a co-ordinated, sector-led approach.  There may also be 

the opportunity to adopt mechanisms to further assist in the sharing of existing valuable resources (such 

as high cost facilities), through some type of brokerage capability.  What is clear is that the current 

trajectory of collaboration and sharing is strong, demonstrating that it has become an integral part of the 

sector’s DNA, and will continue to develop with the momentum and drive of existing initiatives. 
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Section 5 Moving forward 

5.1 Introduction 

Our analysis demonstrates that the HE sector in Scotland has embraced strategic collaboration and has 

had a pragmatic approach to sharing assets, funds, intellectual capital and services.  Moving forwards, the 

sector will be able to further explore and exploit opportunities to work together to reduce costs, leverage 

collective value and bring competitive advantage in a global market. 

In the future, this agenda could see a wider and deeper range of opportunities.  However, to turn abstract 

ideas into initiatives that genuinely deliver tangible benefits, there are some approaches that could 

support progress, and there are potential criteria that can be adopted to inform decision making. 

It would not be helpful to impose a list of specific shared service projects for the sector to adopt.  In our 

experience, mandating shared service ventures without a strong evidence base and collective buy-in is a 

recipe for failure.  Instead, in this section, we aim to highlight some key issues which may be useful to 

shape an approach for further sector-led shared services. 

5.2 Making the right choices 

Sharing services and resources has a long history of success, but it is also littered with many failures in 

both the private and public sectors.  Whether looking at traditional back-office shared services, or core-

business joint ventures, the history is mixed.  Of course, most public sector projects that have fallen into 

difficult have experienced high profile media coverage.  Unfortunately, shared service successes, such as 

the numerous examples across the HE sector in Scotland, tend to go unnoticed. 

 

In shaping an approach for the sector, we believe it is important to expose the circumstances in which past 

ventures have either succeeded or failed. 

 



Shared Services in Scotland’s Higher Education Sector 
August 2013 

 

EY  45 

 

It is clear that shared service ventures have a place in higher education, not primarily because these 

initiatives can reduce cost, but because they can accelerate the achievement of strategic objectives.  The 

evidence from this survey, and from wider sources, demonstrates that partnership and collaboration in the 

higher education sector will help to: 

Strategic objective How shared serviced have already contributed 

Support and promote institutional 
growth 

 Provide access to technology and property assets that 
would be unaffordable to a single institution 

 Reduce cost of research and development 

 Reduce the cost of facilities and infrastructure 

Increase competitiveness at a national 
and international level 

 Improved facilities and infrastructure 

 Improved learning delivery 

 Greater impact through national promotion 

 Stronger message in a global market 

Facilitate knowledge transfer and 
commercialisation 

 Delivering greater value through pooling resources to 
develop saleable products and solutions 

 Improving the accessibility and visibility of the sectors 
intellectual capital to business 

 Drawing on practical expertise from public and private 
sectors, with Government, support to improve 
economic growth 

 

5.2.1 The characteristics of success 

Having worked with numerous organisations, across sectors and geographies, we believe that there are 6 

basic characteristics that are typical of viable shared service ventures: 

Characteristic Meaning 

Having aligned 
plans 

Having a common need at the same time (ideally through effective planning) for 
the same and/or aligned reasons, and in a similar set of circumstances.   

Typically, these are triggered by a specific event, such as contract expiring, key 
staff leaving in a particular area, need for significant investment in a specific 
asset (refurbishment, upgrade, etc.). 

Wanting the same 
thing 

A clear articulation of the strategic requirements for change, for example: 

 Supporting the same change in culture & behaviour 

 Improving operational control & processes in the same way 

 Improving management information with a common specification 

 Enhancing the quality of research through access to the same 
specification of ICT 

Strategic alignment will enable the shared service partners to “genuinely” share a 
common objective.  If partners do not really have the same expectations of the 
venture, there are likely to be significant tensions during both the design and 
implementation of the venture, and its operation.  One tension is typically 
between cost and quality. 

Having effective 
governance & 
control 

A clear definition of both the scope of the partnership and how it will be 
governed 

The appropriateness of the governance and delivery models used will dictate the: 
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Characteristic Meaning 

 Level of tension between partners 

 Quality of the relationship between the partners and the shared service 

 Effectiveness of decision making and therefore 

 Performance of the operational venture 

Ill-defined legal, operational and financial frameworks can lead to paralysis and 
confusion.  At the same time, disproportionate governance and layers of control 
can stifle progress, wasting time and resources. 

Testing the delivery 
options critically 

An evidence-based & honest assessment of the options to deliver the 
requirements  

It may sound basic, but focusing on the problem needing to be fixed is 
fundamental to success.  Once the requirement for change is clearly stated and 
understood (the “what” and the “why”), then consideration should be given to 
how this need can be met.  A collaborative project or shared service is only one 
way of delivering the solution.  An evidence-based option appraisal of the delivery 
models available is critical to explore both the benefits and challenges, facilitating 
an open discussion.  Basic delivery model options would be, for example: internal 
investment & delivery; working with other HEIs; working with other public 
services; working with a supplier etc. 

If a shared service approach is seen as the best or most viable option, then a full 
business case is needed which reflects the perspectives for each partner and the 
collective.  The business case needs to expose whether the sum of the parts is 
demonstrably greater than each individual organisation tackling the requirement 
alone.  The business case should consider the financial investment and return, 
test the alignment of needs and expectations between the partners, and assess 
the fit of the partners to work together. 

Making the same 
assumptions 

Clearly defining detailed assumptions and ‘known unknowns’ underpinning the 
venture is important.  However, ensuring that these are understood in the same 
way by partners is fundamental. 

Workshops to review, refine and sign-off assumptions at each stage of the 
implementation project (e.g., business case, design, implementation) is a tested 
approach. 

Having accountable 
leadership in place 

Ensuring that someone or a small group of people are ultimately accountable 
for decisions, within reasonable parameters, brings momentum & pace 

Ensuring that decision makers have delegated authority, decisive leadership and a 
stake in the results is vital. 

 

5.2.2 Common causes of failure 

In March 2012, the NAO published findings on the UK Government’s the initiative for government 

departments to share back-office functions (2004-2011), highlighting that “despite significant cost and 

effort, the planned benefits of the initiative have not been achieved… The five centres examined by the 

NAO were expected to cost £0.9 billion to build and operate but, to date, they have cost £1.4 billion. They 

were also expected to have saved £159 million by the end of 2010-11. While, in one instance Government 
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has achieved break-even in a time consistent with the private sector, its overall performance has been 

varied and the two centres that are still tracking benefits report a measured net cost of £255 million”4. 

Some of the most common causes of failure are basic.  Unfortunately, while they may appear obvious, the 
issues are more difficult to tackle than many prospective partners might expect. 

Issue Explanation 

Focus on sharing as an end in 
itself 

A dogmatic view that sharing services is always the best way forwards 
often leads to the original business objective (e.g., cost reduction, 
accessing high performance computers, improving success in new 
markets, etc.) being lost. 

Experience from back-office shared service ventures from across the 
globe (particularly Australia, USA and UK) demonstrates that failure 
comes from a focus on the importance of ‘sharing’ (i.e., aggregation) 
rather than the design of ‘the service’.  This approach will lead to high 
implementation and operating costs, and poor performance. 

Poor governance & decision 
making 

The Centres for Research Councils UK and the Department for 
Transport (DfT) cost over £100 million each to build; an overspend of 
at least a third.  The NAO reported that by end of March 2011, 
Research Councils UK had overspent its budget by £51 million.5 The 
reasons identified by the NAO for this, included complex governance 
arrangements, slow decision-making and the lack of a clear vision for 
the project from its start. 

Constraints and assumptions 
are either ignored or are 
considered to be fluid without 
evaluating the impact against 
the original business case 

Creating a shared service to deliver the expectations of two or more 
partners is, essentially, a process of creating a new business.  It must 
have a coherent and well designed set of services that its customers 
want.  It must also have an operating model that ensures it can 
operate within its means (as defined within the business case). 

Regarding back-office administration functions, basic assumptions 
such as “the service will offer the same design of business process 
and system functionality to all of its customers” are frequently and 
fundamentally undermined as partners request customisations to 
reflect their perceived unique needs. 

Furthermore, if key assumptions regarding service levels (e.g., 
opening hours, response times, service availability, etc.) are 
significantly varied without an effective impact assessment, the 
original business case may be become fundamentally flawed. 

Depending on the type of venture and certainty of assumptions, 
significant contingency (to balance optimism bias) should be applied 
such that decision makers understand the best, most likely and worst 
case outcomes and why. 

Finally, there should be financial commitments and tie-ins.  These 
need to be clearly stated upfront and incorporated into legal 
frameworks, to avoid uncontrolled change and / or partners failing to 
deliver their commitments. 

Being a bad customer Clear governance needs to be in place to identify who is accountable 
for success / failure and delivery.   

 

4
 Comptroller and Auditor General, “Efficiency and reform in government corporate functions through shared service centres”, NAO, 

March 2012 
5
 Comptroller and Auditor General, “Shared services in the Research Councils”, NAO, October 2011. These figures are in 2007-08 

values and include all services delivered 
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Issue Explanation 

Without the clarity of governance then decisions are not taken which 
leads to extended implementation times, resulting in an increase in 
costs and uncertainty and an erosion of the efficiencies and 
abandonment of the programme. 

Ineffective delivery vehicle & 
incompatible cultures 

One of the typical challenges in shared services is either the real or 
perceived imbalance of influence and different cultures between 
partners.  Partners need to be seen as equal.  However, the decision 
making process needs to be based on the delivery of business case for 
the collective, rather than the demands on the largest or most 
influential partners.  In many instances, rather than using a ‘lead’ 
provider model, it is becoming increasingly common to adopt the 
approach of setting up the shared service as an independent vehicle.   

 

5.3 Maximising the shared service opportunity in Higher Education 

It is neither useful nor appropriate for this report to recommend which shared service initiatives should be 

pushed forwards and why, and what the potential benefits could be.  However, we see that there are 

broadly two key opportunities to enable the benefits & issues associated with expanding shared services to 

be evaluated:  

• Building on existing ventures – exploring the implications of increasing the scope of 

existing initiatives in key areas 

• Adopt approaches that mitigate historic barriers – formulating approaches that help 

organisations identify if their business needs that could be met collaboratively at the right 

time, and exploiting the new VAT cost sharing exemption. 

5.3.1 Building on existing initiatives 

As outlined in section 4 it is clear that in the last five years, shared service activity in the higher education 

sector in Scotland has increased in scale, impact, prevalence and scope.  

Furthermore, while the sector is making good progress, with many outstanding case studies, below is a 

summary of potential opportunities moving forwards in what needs to be a sector-led process, to preserve 

its innovation and global capability: 

Function Potential for development 

Corporate 
services 

While there is an opportunity regarding ICT services, particularly as the sectors ICT 
infrastructure is increasingly aligned and also to facilitate greater wider core 
business collaboration.  However, the development of this area will run alongside 
changes in business needs. 

In terms of wider corporate services, such as finance, HR and student 
administration, relatively little collaboration exists.  However, there is collaboration 
where is makes sense and is pragmatic form example recently Aberdeen and 
Strathclyde have undertaken a joint procurement of a new finance system. 

This is not surprising.  The barriers to shared transactional, support services are 
high due to cost and risk, and the returns are uncertain.  In most HEIs, there is 
greater opportunity available from internal corporate service optimisation, through 
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Function Potential for development 

process improvement & greater automation. 

Procurement 

The current focus has been on commodity procurement, and reaching out into 
professional services (e.g., audit, legal, etc.).  While it would be fair to say that the 
HE sector is possibly leading public sector procurement in Scotland, there is room 
for significant growth.  This will be largely possible through greater proximity 
between academics (perhaps through the research pools) and procurement 
professionals within APUC. 

Academic 
resources 

The sector has invested significantly in UK-wide infrastructure.  With the growth in 
both regional (estates) and thematic (e.g., supercomputing, library management 
system), there is a real opportunity is support the continued advancement of 
collaborative academic research and commercialisation. 

One opportunity could be for the growth in sharing resources, through a brokerage 
system for specialist resources. This would build on the existing equipment 
registers already in development and the approach of share equipment facilities 
first before making additional grant applications. 

Learning delivery 
While there are examples of shared services, this is a component of an institution’s 
brand and focus.  It would be fair to expect growth in this area, but in a pragmatic 
way to avoid the dilution of individual organisation’s strength and global attraction. 

Academic 
research 

The Scottish approach to focused and organised collaboration is starting to achieve 
major opportunities.  The expansion of the existing research pools into new areas 
is inevitable if there is the academic value. 

Student attraction 
& retention 

While the sector is working actively in this area, it would be expected that the 
current multi-sector collaboration will continue to grow and expand to support 
Government policy and invest in Scotland’s economic future. 

Knowledge 
transfer & 
commercialisation 

To support the Scotland HE sector to be world-leading, commercial revenues will 
be critically important.  Furthermore, supporting the transformation of Scotland’s 
economy will require a proactive approach to partnering with business.  The 
Government are supporting the ‘innovation’ centres.  Further opportunities could 
exist in the way new funding mechanisms (such as social impact bonds, etc.) could 
be used to stimulate world-leading research and practicable solutions for the 
benefit across public and private sectors. 

 

These opportunities are focused on building on what has been achieved to date and pushing these 

initiatives further either by broadening the scope, extending the membership, or repeating the model with 

a different group of institutions. 

 

5.3.2 Approaches to resolving historic barriers  

Despite the good progress demonstrated by the evidence gathered, there are some key barriers that have: 

• Restricted the ability for the sector to plan ahead to coordinate potential requirements being 
addressed collaboratively; 

• Undermined the opportunity to rapidly assess delivery options (alone, shared, bought, etc.) 

• Prevented what would appear to be sound proposals moving forwards. 
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To address these key challenges, the following approaches are being considered within the sector, namely: 

Approach Description Potential actions 

Visibility of plans 
& requirements  

The analysis of existing shared 
service initiatives has demonstrated 
a pragmatic and opportunistic 
approach to shaping and testing 
shared services versus other 
delivery models. 

However, to create a more 
systematic and proactive approach, 
it would be useful for institutions to 
share a wealth of appropriate 
information that would improve co-
ordination, for example: existing 
plans, new business requirements, 
investment priorities, contract 
register, asset replacement plans. 

Under the leadership of the professional 
groups within the HE sector in Scotland: 

 Identify the data that should be shared 
to aide planning & coordination, and how 
it should be made available 

 Identify common opportunities through 
systematic review of planned activity 

 Develop a forum for institutions to 
advertise their requirements inviting 
others to join them 

 Quality assure option appraisals and 
multi-organisation shared service 
business cases 

Creating a 
structured 
approach to 
testing options 

For some functional areas there can 
be established view of the potential 
benefits. This can lead to functional 
areas being discounted and can 
create tensions between ensuring 
that all options have been effectively 
evaluated, and wasting 
disproportionate resources in 
business cases that will never 
progress. 

Other reasons for some functional 
areas to be rejected include the 
anticipated loss of organisational 
autonomy. One approach might be 
to review all of the services within a 
functional area and categorise as 
“strategic”, “centre of excellence” or 
“transactional” and consider the 
most appropriate channel for 
delivery. This might include self 
service which can be run from a 
shared service, it might be regional 
centres of excellence to enable 
scares professional resource to be 
shared, or it might be out of scope 
of the shared service and delivered 
by each institution. 

 It may be useful to shape a framework of 
criteria that serves as a litmus test for 
the appropriateness of adopting of a 
shared service model to meet a 
particular need. 

 It may also be useful to identify 
alternative approaches and models to 
cost reduction in areas where a full 
shared service might not be appropriate. 
This might include models such as the 
“internal shared service” where 
corporate services are distributed across 
departments. 

 Develop a categorisation for the services 
and review key functional areas, and 
develop potential options for delivery. 

 

 

Using cost 
sharing groups to 
qualify for 
relevant VAT 
exemption 

The EU Directive 2006/112 
(commonly referred to as the 
Principal VAT Directive) provided for 
the exemption of the services of cost 
sharing groups.  The exemption was 
implemented in the UK from Royal 
Assent of the 2012 Finance Act. 

Both Jisc and APUC have adopted CSG 
group structures for VAT efficiency, and 
serve as useful reference points. 

As many partnership and ventures are 
exploring the VAT changes, we would 
suggest the following: 

 Review existing arrangements (those put 
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Approach Description Potential actions 

This exemption enables education 
institutions (amongst numerous 
other organisations), to enable 
shared services to its controlling 
partners  to be exempt of VAT, 
subject to 5 key conditions being 
met: 

 There must be an 
‘independent group of 
persons’ (a Cost Shared 
Group or CSG) supplying 
services to persons who are 
its ‘members’ 

 All the members must carry 
on an activity that is exempt 
from VAT or one which is 
not a business activity for 
VAT purposes 

 The services supplied by the 
CSG, to which the exemption 
applies, must be ‘directly 
necessary’ for a member’s 
exempt and/or non-business 
activity 

 The CSG only recovers, from 
its members, the members’ 
individual share of the 
expenses incurred by the 
CSG in making the exempt 
supplies to its members 

 The application of the 
exemption to the supplies 
made by the CSG to its 
members is not likely to 
cause a distortion of 
competition 

All these conditions have to be 
satisfied for a supply to be exempt. 

in place pre legislation) and understand 
if this can be applied to, and adopted by, 
existing shared services to generate 
additional efficiencies. 

 Review planned initiatives and identify 
where the cost sharing exemption might 
apply and can be adopted. 

 Review previous shared service ideas 
where the VAT liability would have made 
the business case unsustainable, and 
identify if the removal of the VAT liability 
is sufficient to reconsider. 

 

There are other barriers and challenges; however those listed above are the ones which have been most 

commonly identified. Some of these barriers, in particular the VAT liability have been resolved, while 

others remain and continue to reduce the impact of shared services. 
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5.3.3 Evaluating the opportunities 

A shared service or collaborative approach should be seen as only part of a solution to tackle the sector’s 

strategic challenges.  Adopting a pragmatic and evidence-based approach is key.  In addition to our earlier 

suggestions, experience tells us that some broad evaluation criteria can be used to test whether a ‘shared 

service’ model is well suited to deliver a particular business need, as follows: 

Criteria More difficult to be successful More likely to succeed 

Nature of services Transaction services – requiring major 
system & process changes  

Knowledge or activity sharing – does 
not require major system changes 

Organisation status Autonomous organisations – 
“consensual” approach 

Single point management / External 
Driving Force – e.g. political 

Competitiveness Activities regarded by as giving 
competitive edge 

Activities that are regarded as 
standard service 

Similarity Organisations with different services, 
strategies, structures, policies, 
standards 

Organisations with similar services, 
strategies, structures, policies, 
standards etc 

Business Priorities Business priorities lie elsewhere – 
shared service not linked to strategic 
priorities 

Shared services part of delivering 
strategic priorities - efficiency 
including shared services a high 
priority 

Size of Project Super-large projects Manageable size 

Economics Benefits not obvious  / Lack of 
demonstrable benefit to individual 
participants   

Demonstrable economic benefit for 
each participant 

Systems Strategies Organisations have “integrated” 
systems strategy 

Organisations have separate 
functional system strategies 

Leadership & Project 
Competence 

Little buy in from local senior 
management and lack of 
communication of “will” within local 
organisation 

Good leadership from local senior 
management - “will” to change 
strongly communicated 

Trust Little trust between local 
organisations and shared services 
team 

Good trust and undertanding between 
local organisations and shared 
services team 

Service Shared service team do not have 
customer service / account 
management ethos 

Shared service team have good 
customer service ethos and active 
relationships at all levels with local 
organisations 

Project Competence Lack of project and change 
management competence 

Skilled experienced project and 
change managers 
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While these criteria should not serve as the excuse to avoid action, they do serve as a helpful guide in 

assessing risk and developing strategies to mitigate potential project failure. 

5.4 Summary 

There has been good progress in the HE sector of using the shared service model to drive benefits where it 

makes sense to do so. The initiatives have developed organically and are aligned to the strategic objectives 

of the sector and the institutions. However a number of barrier remain which have the potential to reduce 

the ability of the sector to maximise the shared service opportunity. Based on the multifaceted nature of 

the challenges and barriers resolving these in isolation may not deliver the anticipated results, and 

perhaps a more effective way forward might be to adopt a strategic and co-ordinated sectoral response.  

This does not mean taking a top down approach and overlaying the shared service model in a blanket way 

across all functional areas with a primary focus on the delivery of savings. This means continuing to be 

pragmatic, pushing the boundaries and scope of what has already been done (increasing the scale), 

building and replicating models that have worked (doing more of the same), accelerating the organic 

growth by systematically increasing the visibility of opportunities at a sector level (using the professional 

groups to drive the agenda). It might also mean revisiting areas that have previously been considered “out 

of scope” and considering if other models might be more appropriate or if the change in VAT legislation 

might make a difference to the underlying business case. 
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Section 6 Inventory of shared services 

The inventory includes 174 shared service initiatives that are live, with a further 11 discontinued initiatives (which are shaded in grey).  This inventory 
reflects a summary snap shot of the sector in 2013 and is structured by theme. 

6.1 ICT 

Many of the ICT examples are focused on academic infrastructure, rather than on the provision of ICT services: 

Name Description Benefit Source 

Aberdeen 
Metropolitan 
Network (AbMAN) 

This is a fibre optic high speed IT network system involving 
multiple authorities in the Aberdeen area. AbMAN was 
established as a company limited by guarantee. All 
members pay a fee to participate, and provide a 
representative for the management advisory group and 
technical advisory group.  

Provides high speed computer network and related 
collaborative services to UK research and education 

York Report 

UHI Geographic 
Information 
System 

UHI institutions are able to access the Geographic 
Information System (GIS) software and expertise at the 
School of Forestry at Inverness College, one of the UHI 
partners. The institution also raises funds through running 
short courses for professionals. 

Allows better accessibility to niche information and 
sharing knowledge. 

York Report 

Janet Janet is now 25 years old, providing the core connectivity 
infrastructure for universities across the UK. 

Leading infrastructure services and performance E&Y 
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Name Description Benefit Source 

Janet roaming 
service 

JRS is a WIFI service managed by Janet, and enables any 
student or employee from any subscribing institution to 
access the JRS via WIFI. 

The JRS guest network services enable access to: 
email, VPN, web, remote desktop, directory 
services, FTP and secure shell. 

E&Y 

Jisc (a registered 
charity owned by 
UUK, GuildHE and 
AoC, and funded 
by the sector) 

Jisc funds initiatives and services to provide expertise, 
independent advice, guidance and resources to the UK 
college and university sectors to promote the effective and 
innovative use of ICT. The most significant aspect is Jisc’s 
procurement of the UK-wide Joint Academic Network 
(Janet). Janet gives all institutions access to a world-class 
high capacity broadband network which they would not be 
able to purchase off-the-shelf.  

Benefits include:   

• access to online content and databases, which 
would otherwise require individual researchers 
physically travelling to data archives and spending 
time in libraries consulting physical sources; 

• discounts on commercial rates for subscription to 
online journals and data sources, resulting in 
reduced costs for libraries * not only cheaper 
subscriptions, but also reduced space costs for 
storage; 

• discounts for software and online resources 
through the National Site Licence Initiative;  

• information and advice free of charge to the 
sector on a range of operational issues such as 
advice on plagiarism, legal services and technical 
issues. 

York Report 

North East Shared 
Data centre 
(NESS) Robert 
Gordon 

 

NESS is an ICT Server Infrastructure system which is due to 
be brought in this year alongside two HE Institutions, two 
FE Institutions with the capital costs and running costs are 
shared amongst the 4 institutions. Budgets not formally 
pooled as such. 

The sharing arrangement is anticipated to pay back 
within 3 years, when compared with the alternative 
of all the institutions acting separately.  

Overall savings are projected at £2.6m over 10 
years when compared with the institutions acting 
individually.  

Significant reduction in risk, improvement in service 

Survey 
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Name Description Benefit Source 

levels.  

Reduction in carbon footprint as the shared data 
centre is powered by a combined heat and power 
facility, and the efficiency of cooling will also 
significantly reduce energy use with the consequent 
environmental benefits.  

The venture will allow future options for creating a 
shared regional ICT infrastructure which all parties 
wish to explore - this is also expected to facilitate 
sharing of knowledge, skills and expertise. 

Scottish Digital 
Library 
Consortium 
(SDLC)  

The Scottish Digital Library Consortium (SDLC) is a group 
of twelve libraries working collaboratively to deliver digital 
library services across institutions in Scotland. 

The SDLC was founded by the National Library of Scotland 
and the University of Edinburgh in 1999 as the Scottish 
Voyager Consortium.  It became the Scottish Digital Library 
Consortium in 2006. 

Working as a group, the Consortium carries greater 
weight in negotiations and communications with 
suppliers than each member would alone.  Smaller 
libraries benefit from having an equal voice and, 
significantly, all members see the benefit of more 
favourable product pricing. In addition: 

• Savings are made on local infrastructures as 

some services are hosted by the University of 

Edinburgh. 

• Consortium members share expertise and 

experience, allowing institutions to benefit from 

complimentary skills. 

• Consortium members benefit from the shared 

specialist expertise of software developers. 

• The Consortium encourages collaborative 

working which helps build good relationships 

between library and information professionals 

across Scotland. 

Survey 
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Name Description Benefit Source 

Scottish 
Procurement - 
eCommerce 

Scottish Procurement - eCommerce (part of the Scottish 
Procurement and Commercial Directorate, Scottish 
Government). This service provides access to ICT solutions 
that support procurement. 

The implementation and support for these systems is 
provided in partnership with APUC's eSolutions team for 
the HE/FE sector. 

This shared service operates on behalf of all of the 
publicly funded sectors in Scotland in providing a 
suite of standardised software solutions that are 
used to support procurement. 

Savings are made on capital investment and on 
operating costs. However, each sector has a sector 
team to implement and support. 

Survey 

APUC eSolutions 
Team 

APUC eSolutions Team 

Facilitating e-procurement implementations and ongoing 
support (see example above). Managing information to 
underpin benefits tracking and reporting to Scottish 
Government. Supporting use of the Public Contracts 
Scotland portal, Scottish Procurement Information Hub and 
Best Practice Indicators.  

APUC has developed in scale since it was 
established in 2007. The scale of APUC is 
illustrated by the scale of the various initiatives.  

Provide support to approximately 60 institutions 
across the HE/FE sectors to support the following 
solutions: 

Pecos (Elcom), Parabilis (EGS Solutions 
Marketplace), Procurement Contracts Scotland - 
Tender (Bravo Solutions), Collaborative Content 
Management (European Dynamics), Scottish 
Government Information Hub (Spikes Cavell), 
Hunter (APUC) 

There has been a significant increase in the number 
of institutions supported since 2009 moving from 
52% to nearly 100% 

Survey 
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Name Description Benefit Source 

Smartcards The University of Abertay Dundee had a lead role in 
exploring the adoption of a student smartcard across FE 
and HE in Scotland from 2008. The card is designed to 
national interoperability standards, which ensures a range 
of services can be accessed. Currently the card can be used 
as an identity card, and for access to council and university 
facilities e.g. libraries using data held on a common 
database. Partners in the development include the Scottish 
Government, SFC, Improvement Agency, SLIC, SFEU, 
Universities Scotland, Dundee City Council, Young Scot, 
and the Society of Local Authority Chief Executives. 

Allows for a standardised scheme to be brought 
into effect, creation of a university "brand" and 
reduced costs in production and delivery through 
higher orders.  

York Report 

South Lanarkshire 
LA and University 
of West Of 
Scotland 

The universities looked into increased data storage, 
retention and access for its 18,000 students and into 
offering continued access to archived data for 12 months 
after students left the institution. UWS identified the 
opportunity for a systematic review and overhaul of the 
infrastructure which resulted in the decision to develop a 
new storage and content management system. The 
ambition was that this would lead to reduced costs, more 
consistent skill-sets amongst support staff and, ultimately, 
a unified service.  

UWS calculated that hosting the university’s new 
servers on-site there will deliver higher levels of 
availability and improved disaster recovery. 
Deployment took less than a week and since the 
implementation there is no need for a university 
physical presence. The move has enabled the 
University to release these staff to offer improved 
support to users whilst reducing manpower costs 
(by an estimated 25%). The service also covers 
requirements from Dumfries and Galloway College, 
thus representing a grounded example of 
opportunities for regional collaboration across the 
post-16 education sector and the public sector at 
large. 

Serco ICT  
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Name Description Benefit Source 

The Edinburgh 
and Stirling 
Metropolitan Area 
Network 
(EaStMAN) 

EaStMAN provides high speed network connectivity to the 
Higher and Further Education Institutions in the Edinburgh, 
Stirling, West Lothian and Borders areas. Through the 
Janet Partner Agreement (JPA) it also supplies 
connectivity to the UK's Joint Academic NETwork (Janet) 
for any organisations entitled to access it.  

Achieved inter-site links which facilitated paying at 
a lower cost through higher connectivity. Better 
network service for all institutions. 

Survey 

ClydeNet ClydeNET, like EaStMAN, supplies connectivity to Janet 
through a JPA to its member institutions. The day-to-day 
management and operation of the ClydeNET 
communications infrastructure, including all core and edge 
access routers, is the responsibility of the University of 
Glasgow.  It is legally constituted as an un-incorporated 
consortium with its membership drawn from the HE and FE 
institutions located in the West and South West of 
Scotland. 

Achieved inter-site links which facilitated paying at 
a lower cost through higher connectivity. Better 
network service for all institutions. 

Survey 

The Rowan 
Partnership 

 

The Rowan Partnership was formed in 2011 between the 
University of the Highlands & Islands (UHI), the University 
of the West of Scotland (UWS) and SRUC. Drivers for the 
Partnership were cost savings and the need to migrate 
from an existing LMS.  

Significant cost savings have been delivered in 
licensing and maintenance; however there was an 
initial capital outlay in the first year of the service. 
Non-cash benefits include creation of the joint 
Systems Librarian post, shared bibliographic 
database to facilitate greater access to resources, 
development of common cataloguing policy and 
increased staff knowledge base. 

Survey 

UniDesk IT 
Service 
Management  

UniDesk is an ITIL-based IT service help desk. The web-
based service has been developed by the Universities of 
Edinburgh, St Andrews and Abertay based on the TOPdesk 
system and is operated as a shared service for higher 
education on a shared cost partnership basis.  

Services covered by the TOPdesk implementation 
include incident & problem management, with a 
wider range of ITSM lifecycle functions (such as 
change, configuration and release management) 
being added as the service expands. In addition to 
industry standard software, quality of service and 

Serco ICT  
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Name Description Benefit Source 

ease of use the partners emphasise track record 
(this is a service proven by the operating partners 
themselves) and benefits such as best practice 
processes configured for education, efficient 
authentication based on Shibboleth, enhancement 
responsive to partner needs, a user forum of peer 
professionals and simple economic pricing based on 
the Jisc sizing model. 

HECToR 

 

 

HECToR is a high end computing terascale resource, a 
computing facility established in 2007 accessible to 
academic research across the whole of the UK and is based 
at the University of Edinburgh and is installed at the 
University's Advanced Computing Facility (ACF) on the 
Edinburgh Technopole estate in Midlothian.  
Supercomputer services are provided through UoE HPCX 
Ltd (a wholly-owned subsidiary of the University of 
Edinburgh). 

Shared super computer resource to solve large 
scale problems which cannot be resolved through 
localised IT resources. This service provides 
facilities that would be prohibitively expensive for a 
single organisation. 

E&Y 

HE Information 
Directors, 
Scotland (HEIDS) 

The role of HEIDS is to promote high standards in the 
provision and development of academic, management and 
administrative information systems throughout the 
Scottish HE sector. It works with the UK-wide Universities 
and Colleges Information Systems Association (UCISA).  

Exchange of knowledge, expertise and experience 
in ICT services for Universities 

York Report 

Student IT 
Helpline 

The University of St Andrews and University of Edinburgh 
jointly deliver an IT helpline for students. The University of 
Edinburgh hosts the customer call management system, 
and provided the software which was designed in-house. 
The University of St Andrews provides the staff in a call 
centre. 

The benefits delivered are cost savings through 
efficiencies in technical and development support. 

York Report 
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6.2 Finance 

Name Description Benefit Source 

Association of  
Business Schools 
(ABS) 

ABS is the representative body and authoritative voice for 
all the leading business schools of UK universities, higher 
education institutions and independent management 
colleges.  

Consults and regulates on financial practises in HE. York Report 

Joint Audit 
Service  

Aberdeen University and the Robert Gordon University have 
jointly tendered for internal audit services since 2001. This 
includes joint induction for audit community members.  

Both organisations have sometimes found it difficult 
to identify areas that are applicable to both 
institutions, having a joint audit function allows 
common themes to be identified with more clarity 
and resolutions found quicker. 

York Report 

RCS finance 
function  

The shared service hosts financial and management 
information records for external trusts. The RCS team 
absorbs the finance office functions required to administer 
the Trusts. The work is absorbed by RCS for a management 
fee to provide finance and administration services for these 
two Trusts 

Utilise the same generic software for both RCS and 
the Trusts.  

Survey 

British 
Universities 
Finance 
Directors Group 
(BUFDG) 

 

Scottish 
Universities 

SUFDG/BUFDG is the representative body for finance staff 
in the higher education sector in Scotland and the United 
Kingdom.  

Members of the Group are formally the Finance Director or 
equivalent at each institution. SUFDG/BUFDG is funded 
primarily from the proceeds of its annual Conference and 
training activities, but is also supported by the voluntary 
efforts of its officers and members of Working Groups. 

Provides a source for information, advice and 
comment on matters of financial strategy and 
management in higher education in the United 
Kingdom. 

Survey 
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Name Description Benefit Source 

Finance 
Directors Group 
(SUFDG) 

Council of Higher 
Education 
Internal Auditors 
(CHEIA) 

CHEIA is the representative body for Higher Education 
Institution Internal Audit Services and providers in the UK 
and exists to develop and promote the role and status of 
internal audit in higher education.  

Shared knowledge and expertise. Through its 
activities, CHEIA helps its members achieve the 
highest standards in the provision of effective, value 
added and cost effective internal audit services to 
meet the needs of their institutions. 

York Report 
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6.3 HR 

Name Description Benefit Source 

Joint 
occupational 
health provision 

This is a potential area for future development and the 
feasibility of the option of pooling the OH referral service 
with other local HEIs is being explored. 

 

Efficiency savings if the proposal is implemented. Survey 

Salary 
benchmarking  

The University of St Andrews commissioned, in 2006 and 
2007, reports by an independent consultant to benchmark 
salaries in 14 institutions in Scotland and England.  

The results have been shared with sector partners.   York Report 

Shared HR 
service (QMU and 
APUC) 

All HR support services. QMU provides HR support services 
to APUC on the basis of a contract which is renewable 
annually. A member of QMU HR staff spends part of the 
week based at APUC to deal with all HR issues. Proposal 
currently to extend the scope to include provision of 
support for Health & Safety. QMU is the lead institution, and 
applies a charge to APUC for the provision of the service. 

Savings delivered as a result of APUC not 
employing a member of staff.  

Sharing of information and access to a broad 
range of expertise 

Closer working relationship between QMU and 
APUC. 

Provides the basis of additional provision of HR 
services 

Survey 
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Name Description Benefit Source 

Universities 
Superannuation 
Scheme (USS) 

This is a long-running initiative and is the primary pension 
scheme for academic and senior administrative staff. 
Founded in 1974, the Scheme has around 389 institutions 
and over 200,000 individual members. In addition some 
staff are part of the local government pension scheme local 
government pension scheme local government pension 
scheme and the me Teacher's Superannuation Scheme 
(TSS) 

• A significant contribution from the members' 
employer (16% of salary) 

• A regular income when a member retires plus a 
tax-free lump sum 

• Immediate life cover for a members dependants 

• Incapacity cover 

• Pension increases – valuable increases to a 
members pension when they receive it. 

York Report 
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6.4 Student welfare/support/advice 

Name Description Benefit Source 

Association of 
Graduate 
Careers Advisory 
Services 
(AGCAS) 

AGCAS is the professional association of careers 
professionals in higher education. It numbers among its 130 
plus institutional members the careers services of all the 
universities and most of the major degree-awarding colleges 
in the UK and Ireland. 

Supports members in their work with HE students and 
graduates, manages the production of high quality 
careers information, encourages professional 
development and high standards and further seeks to 
enhance and monitor graduate employability 

KPMG 
Shared 
Service 
Report 

Hosting Other 
Students  

QMU have been providing student accommodation to 
students from Jewel and Esk Valley, Edinburgh Telford, and 
Stevenson College.  

Provides housing for students who have difficulty 
finding accommodation at an affordable rate. 

York Report 

National 
Association of 
Disability Officer 
(NADO) 

NADO was the professional organisation for disability and 
support staff in further and higher education. NADP is for 
anyone working in the post-16 education sector and 
involved in the management or delivery of services for 
students with disabilities.  

Shared experience, expertise and knowledge. York Report 

National 
Association of 
Disability 
Practitioners 
(NADP) 

National Association of Disability Practitioners (NADP) 
superseded NADO to promote excellence in the quality and 
consistency of educational support services provided for 
disabled students. 

NADP work to improve the professional development and 
status of disability service staff in the post-14 education 
sector through peer support, education, communication and 
leadership. 

NADP benefit their members by:  

• Representing disability staff at stakeholder 
meetings and other forums as appropriate; 

• Encouraging Continuing Professional Development; 

• Setting out codes of practice and ethics 

• Peer support and Peer mentoring; 

E&Y 
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Name Description Benefit Source 

• Information on qualifications and training; 

• Conferences and educational events; 

• Dissemination of good practice. 

Scotland's 
Shared Graduate 
Vacancy Service 

This is a portal and service provided on behalf of Scottish 
universities for potential employers to advertise graduate 
roles. 

Efficiency savings E&Y 

Universities and 
Colleges 
Admissions 
Service (UCAS) 

This is the organisation responsible for managing 
applications to higher education courses in the UK. The 
Board of Directors comprises five members appointed by 
Universities UK (UUK), two by Guild HE limited, and one by 
the Association of Colleges; eight members are appointed to 
represent institutions. It has existed, in various forms, since 
the1960s to provide a framework for the transmission of 
offers to, and responses from, applicants to higher 
education.  

Places 660,000+ students each year at UK 
universities and helps provides the infrastructure and 
information upon which decisions made by 
institutions on applicants are made and 
communicated. 

York Report 
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6.5 Board member/staff training 

Name Description Benefit Source 

Career Bridges The Career Bridges programme run by Dundee University, 
the University of St Andrews, Stirling University, and the 
University of Abertay Dundee. The course is aimed at senior 
clerical/technical staff and administrative staff with 
responsibilities for managing others. Delegates have 
included Senior School Secretaries, School Administrators, 
Team Leaders, Depute Directors and other middle 
managers. The training is action learning based, and covers 
general management and communication skills etc. 
Learning involves 7 contact days across 8 months in a 
cohort of 25-30 from the institutions, together with some 
reflective assignments about individual workplace practices.  

Provides joint training for non-academic staff helping 
attendees gain confidence, greater self-awareness, 
insights into the operation of universities and 
networking opportunities. 

York Report 

Co-ordinating 
Health and 
Safety in tertiary 
Education 
(CHASTE) 
Legacy 

The CHASTE Project was a not-for-profit project, under the 
direction of the University of Edinburgh, which has provided 
health and safety support services to the Tertiary Education 
(university and college) sector in Scotland.  

CHASTE has delivered services to both sectors in 
terms of development of best practice, support to 
strategic planning processes in individual institutions, 
to the enhancement of corporate governance, 
statutory compliance and reputation management. 

Survey 

H&S Community 
of Practice for 
Scotland's 
Colleges 

H&S Community of Practice for Scotland's Colleges.  The 
Health and Safety Community of Practice is now well 
established. 

Key benefits include:  

• Stimulate the sharing of good health and safety 

practice;  

• Formulate examples of best practice health and 

safety procedures;  

• Consult and engage with strategic partners;  

Survey 
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Name Description Benefit Source 

• Support strong health and safety leadership;  

• Encourage stakeholders to take ownership of 

sensible and proportionate risk management. 

Biosafety 
Training Institute 
(BTI) 
 

The Biosafety Training Institute (BTI, formerly known as the 
Northern Biosafety Training Centre (NBTC)) has been 
formed as a training services provider delivering accredited 
biosafety training courses to a specialist and specific 
audience.  Its tutors are a group of renowned and 
experienced bio safety professionals working within Tertiary 
Education in Scotland.  This training is available to people 
interested in safety within a biological environment. 

Enhanced biological safety expertise through 
professional training of (so far) 70 bio safety 
practitioners.  Enhanced individual professional 
qualifications and expertise. 

Survey 

Management and 
Professional 
Development 
Group (MPDG) 

 The group focuses on professional development 
opportunities across the sector. Each year a programme of 
course delivery is agreed by the group. Courses depend of 
the good will offered by universities; for example a three 
day residential course at Stirling University for middle 
managers involved a number of experience middle 
managers providing input for free. Courses are priced a 
below market rates and aim to cover costs. Other courses 
include an introduction to higher education for support 
staff.  

Develops member’s knowledge and understanding of 
the Scottish Higher Education sector and increase 
awareness of current issues and challenges facing the 
sector and exchange ideas with counterparts in other 
universities. 

York Report 

The Leadership 
Foundation 

Established by Universities UK and the Standing Conference 
of Principals in 2004, it provides a dedicated service of 
support and advice on leadership, governance and 
management for all the UK’s universities and higher 
education colleges. It is formally a company limited by 
guarantee and a registered charity. 

Provides a support network which higher education 
staff can reach out to for advice. 

York Report 
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Name Description Benefit Source 

Universities 
Personnel 
Association 
(UPA) 

The UPA is the professional organisation for Personnel and 
Human Resources practitioners in the United Kingdom and 
Eire Universities and is funded via subscriptions from 
member universities.   

The association is divided into geographical regions, 
members of which meet several times a year to 
exchange news and disseminate best practice. The 
association considers the impact on the sector of 
topical issues such as employment law. 

KPMG 
Shared 
Service 
Report 
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6.6 Widening participation 

Name Description Benefit Source 

Articulation Hub: 
Greater Glasgow 
Articulation 
Partnership 
(GGAP) 

The articulation hubs are working towards increasing the 
opportunities for students to articulate from college to 
university with advanced standing and enhance progression 
and retention of articulating students once they arrive at 
university.  

The benefits delivered through the articulation hub 
initiatives include: 

• supporting the development of new and more 

effective articulation routes between colleges and 

HEIs which minimise the time it takes students to 

achieve their goals 

• supporting students on their journey from college 

to university  

• exploring workbased articulation routes 

• developing a new database of articulation routes 

E&Y 

Articulation Hub: 
Edinburgh, 
Lothians, Fife and 
Borders Regional 
(ELRAH) 

The Edinburgh, Lothians, Fife and Borders Regional 
Articulation Hub (ELRAH) has been funded by the Scottish 
Funding Council (SFC) to develop articulation routes that 
enable college students to use Higher National Certificates 
(HNCs) and Higher National Diplomas (HNDs) to progress 
into years 2 or 3 of university degree programmes.  

The benefits delivered through the articulation hub 
initiatives include: 

• supporting the development of new and more 

effective articulation routes between colleges and 

HEIs which minimise the time it takes students to 

achieve their goals 

• supporting students on their journey from college 

to university  

• exploring workbased articulation routes 
• developing a new database of articulation routes 

E&Y 
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Name Description Benefit Source 

Articulation Hub: 
Robert Gordon 
University (RGU) 

The articulation hubs are working towards increasing the 
opportunities for students to articulate from college to 
university with advanced standing and enhance progression 
and retention of articulating students once they arrive at 
university.  

The benefits delivered through the articulation hub 
initiatives include: 

• supporting the development of new and more 

effective articulation routes between colleges and 

HEIs which minimise the time it takes students to 

achieve their goals 

• supporting students on their journey from college 

to university  

• exploring workbased articulation routes 
• developing a new database of articulation routes 

E&Y 

Articulation Hub: 
South West 
Articulation Hub 
(SWAH) 

The aim of the South West Articulation Hub (SWAH) is to 
develop a sustainable infrastructure that supports 
articulation across the region. This will require us to embed 
articulation as an entry route of choice with a credible 
reputation for successful graduates who have been well 
supported and can be successfully employed in graduate 
labour market positions. In doing so we will seek to 
establish strong partnerships and collaborative initiatives 
between colleges, universities and employers in the South 
West Region so as to offer increased opportunities and 
meaningful articulation agreements for college students 
and work-based learners to build upon HNC/D or VQ/MA 
qualifications. 

The benefits delivered through the articulation hub 
initiatives include: 

• supporting the development of new and more 

effective articulation routes between colleges and 

HEIs which minimise the time it takes students to 

achieve their goals 

• supporting students on their journey from college 

to university  

• exploring workbased articulation routes 
• developing a new database of articulation routes 

E&Y 
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Name Description Benefit Source 

Carat (Contracted 
Supplier)  

Use of a government framework contract supplier (called 
'Carat') for media buying to support student recruitment 
marketing campaigns. The contract allows media buying 
(i.e. advertising for marketing campaigns including online - 
such as Facebook ads - and offline such as newspaper ads 
and outdoor advertising) much easier and cheaper than if 
previously bought separately. 

Capital and revenue saving achieved by not 
conducting individual procurement exercises for 
media buyers and by establishing more competitive 
costs from suppliers given the higher volume of work 
that the universities combined generate. 

Survey 

GCU to launch 
£1m Advanced 
Highers teaching 
hub for Glasgow 
school pupils 

Glasgow Caledonian University (GCU) has been awarded 
nearly £1million by the Scottish Funding Council to 
establish an on-campus centre to deliver Advanced Higher 
programmes to pupils from 15 targeted Glasgow secondary 
schools as part of the University’s commitment to widening 
access to Higher Education 

In partnership with Glasgow City Council, the 
Advanced Highers Hub at GCU will offer courses in 
English, Mathematics, Chemistry, Physics, Biology, 
Computing, Modern Studies, Business Management 
and History to between 150 and 200 S6 pupils each 
academic year. An increasing number of young 
people are staying on to S6 and many of them 
already hold at least one Higher qualification. 

E&Y 

RCS Teaching 
Initiative 

Delivery of youth music at 10 centres around Scotland 
where RCS provides the teaching and the LEA provides the 
accommodation. 

Widening access initiative and provides valuable 
teaching experience for recent graduates. 

Survey 
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Scottish Wider 
Access 
Programme 
(SWAP) 

SWAP gives independent advice to adults about 
opportunities to access higher education based on a 
national level and split by east/west Scotland. There are 
many adults who have the potential to succeed at 
university, but missed out first time round, for whatever 
reason. Our friendly staff can give advice to people who 
want to access higher education, but lack the necessary 
qualifications. To see a list of the actual programmes 
offered by region visit the section. 

Since the launch of SWAP in 1988 more than 30,000 
adults have taken the SWAP route to return to study. 
SWAP programmes, usually based in local colleges, 
are designed specifically for adults without the 
required entry qualifications for university. Dedicated 
staff are available at colleges to give guidance and 
support, and to give advice on taking the next step to 
higher education.  

Survey 

SHEP:ASchools 
for Higher 
Education 
Programme  

 

Scottish Funding Council FC undertook a review of its 
funding for schools engagement and has refocused and 
repurposed its four regional schools programmes as part of 
the new Schools for Higher Education Programme. 
With more focused funding for AY 2011-12 and 2012-13, 
the new programme supports regional collaboration 
between schools, colleges and universities to increase 
progression to higher education in both colleges and 
universities. 

The four regional collaborations are described below 

The benefit of the programme is to support the 
entitlements of the Senior Phase of Curriculum for 
Excellence and to focus activity on school pupils S3 to 
S6. It provides a coordinated and collective approach 
to schools engagement at a level that would be 
inappropriate for individual institutions and which: 
• meets the aspiration of a national pupil entitlement; 
• reduces duplication and aligns effort 
• streamlines engagement for the benefit of schools, 
colleges and universities. 

Survey 

SHEP: Fife and 
Tayside 
programme (LIFT 
Off) 

As part of the Scottish Funding Council's "Schools for 
Higher Education Programme" they deliver different 
workshops and activities to engage and enthuse pupils from 
S3 to S6 about learning after school.  

Encourages young people to make more positive and 
better informed decisions about their post-school 
educational choices. 

Survey 
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SHEP: Lothian's 
Equal Access 
Programme for 
Schools (LEAPS) 

LEAPS is a successful and unique widening participation 
programme, funded by its higher education institution and 
local council partners.  

Supports the increase and progression to higher 
education in South East Scotland. Supported in kind 
by SDS. 

Survey 

SHEP: North 
programme 
(Aspire North) 

ASPIRE North works with young people in partner schools 
across the North of Scotland as part of Scotland's national 
Schools for Higher Education Programme (SHEP).  

ASPIRE North encourages young people to make 
more positive and better informed decisions about 
their post-school educational choices. 

Survey 

SHEP: West 
programme 
(FOCUS West) 

Based in Glasgow, FOCUS West (formerly part of the West 
of Scotland Wider Access Programme) works in 30 schools 
in the west of Scotland and is funded by the Scottish 
Funding Council. FOCUS West is part of the national 
Schools for Higher Education Programme. 

The FOCUS West Programme is delivered by staff and 
students from colleges and universities in the west of 
Scotland, and provides pupils with an exciting 
opportunity to experience college and university, 
meet current students and take part in interesting, 
challenging and relevant activities. 

Survey 
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Working in Health 
Access Network 
(WHAN) 

Working in Health Access Network (WHAN) was a national 
project aimed at raising awareness of healthcare 
professions in school pupils attending schools which fall 
below the national average of transition to higher 
education. University of Glasgow is the lead agency for the 
national project and for the West of Scotland area. The 
West area involved four Universities and six Colleges 
working in collaboration. 

The University has now embedded WHAN activity within the 
School of Medicine and continues to work with schools in 
the West of Scotland. 

The University has now embedded WHAN activity 
within the School of Medicine and continues to work 
with schools in the West of Scotland. 

E&Y 
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6.7 Transnational activity 

Name Description Benefit Source 

Association of UK 
Higher Education 
European Officers 
(HEURO) 

The mission of HEURO is to provide a platform for all 
professionals, academic and administrative, who are 
involved in European issues in the context of UK higher 
education with a view to discussing and promoting matters 
of common interest and disseminating good practice. 

Discuss common issues relating to European Higher 
Education problems 

KPMG 
Shared 
Service 
Report 

International Unit 
(IU) 

The UK Higher Education International Unit (IU) initiates 
and carries out high profile projects and activities to 
support and develop the breadth and depth of the UK HE 
sector's international activities. It supports the sector's 
engagement in European Union and Bologna Process 
policy debates.  The IU is a central observatory and 
intelligence unit on higher education internationalisation 
and policy developments for UK higher education 
institutions. 

In representing the sector as a whole, the IU works 
closely with higher education institutions and 
organisations, including the British Council, UK 
Department for Business, Innovation and Skills, 
Department for Employment and Learning (Northern 
Ireland), UKTI, Universities Scotland, the Scottish 
Government, Higher Education Wales and the Welsh 
Assembly Government. 

The IU also works with other sector organisations, 
including the Leadership Foundation for Higher 
Education, the Council for Industry and Higher 
Education, the Observatory on Borderless Higher 
Education, the Association of UK HE European 
Officers (HEURO), the UK Research Office (UKRO), 
Welsh Higher Education Brussels (WHEB), Wales 
International Consortium (WIC), and the National 
Union of Students. 

E&Y 



Shared Services in Scotland’s Higher Education Sector 
August 2013 

 

EY  77 

 

Name Description Benefit Source 

Joint marketing of 
Scottish 
Universities in 
North America 

This involves collaborative recruitment and study abroad 
campaigns, virtual fairs, online marketing.  This is all done 
through NARG – North American Recruitment Group. 

The benefits delivered include: 

• It is much more cost effective to do joint marketing 
activities.  

• Growth in student numbers from North America.  

• Raised profile of the University in North America 

Survey 

Santander Global 
Collaboration 

Through its Santander Universities Global Division, Banco 
Santander has collaborated with universities for more 
than 15 years on a unique global initiative which 
distinguishes it from other national and international 
banks and financial institutions. 

Four study scholarships will be allocated every year 
for this purpose. In addition, 10 Santander Mobility 
Awards will support staff and students taking part in 
academic exchanges, conferences and symposia. 
Finally, the agreement will focus on entrepreneurship 
and the importance of support to students in their 
business ventures. 

Santander will support financial awards to top 
students in annual ‘pitching’ events, facilitating 
interaction between promising entrepreneurs and 
experts from the business community, and incubator 
spaces for the most promising entrepreneurial team 
to develop their business plans. 

E&Y 

Scottish 
Universities 
International 
Group (SUIG) 

This is a group comprising universities across Scotland 
with the aim of increasing the profile of the Scottish HE 
sector in target markets such as China, North America, 
India, Latin America.  

Since the service was obtained at a much lower 
individual cost than would otherwise be the case and 
gave partners access to services it would have cost 
them considerably more if procured separately. 

Survey 
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Name Description Benefit Source 

Study in Scotland 
website  

Featuring all Scottish Universities, which is aimed at 
prospective international students 

It is anticipated that the website will aid international 
student recruitment. 

Survey 

Universitas 21  Established in 1997, Universitas 21 is an international 
network of 20 leading research-intensive universities in 
twelve countries. In Scotland, the University of Glasgow 
leads the Archives & Records Group, and the University of 
Edinburgh leads the Heads of Administration, and PR 
Directors Groups. Member universities are also able to 
make use of University of Hong Kong premises for events 
e.g. recruitment fairs. 

Runs staff and student exchange programmes, and 
networking conferences, Universitas 21 also operates 
a number of thematic collaborative groups, and an 
online university, Universitas 21 Global, in a joint 
venture with Thomson Learning 

York Report 

University of the 
Highlands and 
Islands Millennium 
Institute (UHIMI) 

Coordinated by an executive office in Inverness, UHIMI 
presents a unified branding for thirteen academic partner 
colleges and two associated research institutions in the 
Highlands and Islands. 

UHI Millennium Institute became the University of the 
Highlands and Islands in 2011 

Markets all of the courses together through the 
Executive, so each college does not have to market 
themselves. It has recently carried out a large market 
research survey to get public views on current 
courses, and help inform decisions on what future 
courses to offer. 

York Report 
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6.8 Knowledge transfer and commercialisation 

Name Description Benefit Source 

2KT A joint knowledge transfer support unit operated by QMU 
and Edinburgh Napier University since 2006. The unit 
provides support for identification of potential commercial 
value, management of intellectual property, and 
engagement with business. The six staff are based on 
either of the university sites, and each supports a 
particular discipline. This unit became financially self 
sustaining within 3 years, and is being considered by other 
institutions in the HE and FE sectors. 

2kt has helped more than 100 Scottish SMEs to build 
research and development relationships, securing 
funding of over £500,000 from government and 
public sources. 

York Report 

Association for 
University 
Research and 
Industry Links 
(AURIL)  

AURIL is the professional association representing all 
practitioners involved in knowledge creation, development 
and exchange in the UK and Ireland who work to ensure 
that new ideas, technologies and innovations flow from 
their institution into the market place. It is the largest 
knowledge transfer association in Europe, with more than 
1600 members from universities, NHS Trusts and public 
sector research establishments. 

The Association enjoys widespread international 
recognition through its success in influencing UK 
government policy. It has strong working relations with 
the Confederation of British Industry, Universities UK, the 
UKIPO, the Department of Business, Innovation and Skills 
(BIS), HM Treasury and Higher Education Funding 
Councils, in partnership with whom it has produced many 
publications 

Benefits include: 

- Advances and disseminates best practice.  

- Develops a sector policy stance and advocates the 
sector’s views at the highest level to  

funders, government, industry, higher education, and 
public sector research, agencies, NHS and other 
stakeholders.  

- Through the communications platform - “myAURIL” 
– on the Global Innovation Network (GINNN)  
members are encouraged to:  

- Promotes the annual conference and events 
throughout the year, held in either Britain or Ireland  

- Provides opportunities for members and new 
entrants to the profession to meet and network face-

York Report 



Shared Services in Scotland’s Higher Education Sector 
August 2013 

 

EY  80 

 

Name Description Benefit Source 

to-face.  

- Influences European thinking, exchanges ideas and 
shares experience with others with similar  
interests via the ProTon network, the European 
umbrella organisation for knowledge transfer  
across 12 countries in Europe.  

Business Gateway 
& Business 
Innovation Zone 

East Lothian Council’ s Business Gateway and the Business 
Innovation Zone at Queen Margaret University, together 
provide easily accessible information for entrepreneurial 
students and graduates who may be considering starting 
up their own businesses, as well as advice for new start-
ups and established local businesses. The service launched 
on 24 September 2012. 

The Business Gateway is a Scotland-wide service, provided 
by a partnership of Scottish Local Authorities, Enterprise 
Agencies and the Scottish Government, which offers free 
and impartial advice and support to small business start-
ups. QMU is the first Scottish university to host a Business 
Gateway office. The Office is managed by East Lothian 
Council. 

This innovative partnership exemplifies QMU’s 
commitment to supporting the development of small and 
medium-sized enterprises and to assisting entrepreneurial 
students and graduates considering setting up their own 
businesses. 

One of the first fledgling companies to be supported 
by QMU’s new Business Innovation Zone is Raw Film 
Productions. The corporate video and documentary 
production company, which is still in its first year of 
operation, is run by Agata Jagodzinska, a QMU media 
graduate and recent BAFTA award winner. Agata 
runs Rawfilm Productions with business partner 
Michael Grant, also a QMU Film and Media graduate. 
 

E&Y 
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Name Description Benefit Source 

dePICT dePICT is an RGU led initiative to support businesses in 
their ICT product research and development. Its aim is to 
help create new and improved products with increased 
marketability and routes to global exploitation, at the 
same time building long term relationships with growing 
companies. 

 Connects individuals with experts from three major 
universities in areas such as cloud computing, 
cognitive engineering, Artificial Intelligence and video 
communication. 

dePICT work closely with innovative SMEs to 
undertake initial feasibility studies leading to further 
R&D funding opportunities 

E&Y 

East of Scotland 
KTP Centre 

Support with KTP funding applications and post award 
administration organised between the University of 
Edinburgh, Heriot-Watt University Edinburgh Napier 
University, Queen Margaret University, St Andrews 
University, Stirling University 

The benefits delivered include: 

• Increased chances of KTP applications being 
successful.  

• Increase in KTP awards 

• Efficient and effective administration of KTP  

Survey 

Frontier IP Frontier IP specialises in the commercialisation of 
Intellectual Property. Frontier IP establishes partnerships 
with individual universities and research institutions such 
as the University of Dundee and the Robert Gordon 
University. 

Assists with their spin-out and licensing activities and 
help maximise the commercial value of technologies 
emerging from their research programmes. 

E&Y 

HI Links  This is a highlands and islands knowledge transfer unit 
based at the North Atlantic Fisheries College in the 
Shetlands. 

It offers advice and helps the promotion of 
commercialisation e.g. via funding of visits and 
funding for feasibility studies. The unit was supported 
by UHI, Highlands and Islands Enterprise, and the 
Scottish Government. 

York Report 
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Name Description Benefit Source 

Institute for 
Capitalising on 
Creativity (ICC) 

ICC is a unique partnership of leading researchers, 
educators and institutions concerned with the Creative 
Industries. We focus on industry research and knowledge 
transfer, postgraduate education, and networking 
between public bodies, creative enterprises and 
academics. 

The benefits delivered: 

• Access to expertise that may not exist within the 
company or organisation 

• Opportunities to test new initiatives and proposals 
at a modest cost 

• Funding and staffing for research work that may not 
be an immediate priority 

• Professional development opportunities for staff 

E&Y 

Joint Business 
Development 
Service  

Increases SME engagement in research and knowledge 
exchange as part of a joint service with QMU, University of 
St Andrews and Edinburgh Napier (Lead). Within its remit 
is Business Development, Marketing, CRM System, Project 
Management, Administration. 

As a result of the JBDS: 

• Purchase of a joint CRM system  

• Led to increased SME engagements and contracts.  

• Increased R&D spend by SMEs 

• Job creation and economic growth.  

Survey 

Knowledge 
Transfer Centre 
(KTC)  

The Knowledge Transfer Centre (KTC) was established in 
May 2008 to: 

- provide encouragement of, and advice & support to all 
staff involved in Knowledge Transfer (KT) 

- coordinate a range of KT activities and responses across 
the University 

- manage, maintain and protect the University's 
intellectual property and effects its development and 

KTC helps research lead to commercial innovation 
benefiting inventor, University, business and society. 
KTC staff actively seek "Invention Disclosures" from 
University faculty and review these for novelty, 
invention, prior art and market utility prior to a 
decision to file for patent protection. After applying 
for patent protection KTC works together with the 
inventors and their School to market the invention to 
potential commercial developers and users 
(licensing), or assists in the formation of a new 

E&Y 
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consequent transfer to industry through both licensing 
and the formation of spin-out companies 

- formulate bids for external funding for specific KT 
activities to be managed and delivered through the Centre 

- act as a first point of contact for external queries from 
business & industry seeking university assistance. 

company around the technology (spin-out company). 
The university shares revenue (royalties) recouped 
from these activities with the individual inventors. 

Business 
Innovation 
Exchange (BIE) 

The BIE is a unique partnership among St Andrews, 
Edinburgh Napier and Queen Margaret Universities that 
blends the expertise of modern and ancient institutions to 
provide SMEs with easier access to academic know how, 
facilities and intellectual property. 

The BIE focuses on addressing business needs and 
provides SMEs with access to innovation support across 
priority industry sectors.  Sectors supported by the BIE 
includes Energy & Renewables, Sustainable Construction, 
Life Sciences, Tourism, Creative Industries, Manufacturing 
& Materials and Food & Drink. 

The ultimate aim of the BIE is to assist SMEs in the 
development and improvement of products, 
processes and services; increasing business 
competitiveness and creating new jobs for the 
Scottish economy. 

The University of St Andrews is seeking to match 
innovative ideas from businesses with world leading 
research and infrastructure within the University, 
provide funding options for collaborative projects and 
encourage the development of a virtuous cycle of 
interaction with businesses. 

E&Y 

Knowledge 
Transfer 
Partnership (KTP) 

Knowledge Transfer Partnerships is a UK-wide programme 
helping businesses to improve their competitiveness and 
productivity through the better use of knowledge, 
technology and skills that reside within the UK Knowledge 
Base. 

A Knowledge Transfer Partnership serves to meet a core 
strategic need and to identify innovative solutions to help 
that business grow. KTP often delivers significant 
increased profitability for business partners as a direct 

There are over 700 Partnerships running at any one 
time and over 800 Associate projects 

For every £1m of government spend the average 
benefits to the company amounted to an £4.25m 
annual increase in profit before tax, £3.25m 
investment in plant and machinery with 112 new jobs 
created and 214 company staff trained as a direct 
result of the project 

E&Y 
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result of the partnership through improved quality and 
operations, increased sales and access to new markets. 
Social enterprises see improved results, too. 
Originally aimed at engineering projects, Knowledge 
Transfer Partnerships today covers a wide business 
spectrum to meet the social, technological and economic 
priorities of the UK. Knowledge Transfer Partnerships has 
broadened its remit from the physical and social sciences 
to the include disciplines such as the arts, the media, and 
the social environment. It now covers most UK business 
sectors. The distribution of companies has seen the 
service sector continue to increase in importance, in line 
with general developments within the UK economy. In 
2006 it accounted for 22% of the partnership portfolio. 

For the knowledge base partner (higher education 
institution mainly), on average, each KTP Associate 
project produces 3.6 new research projects and 2 
research papers 

For the Associate 60% are offered and accept a post 
in their host company on completion of their KTP 
project. 41% register for a higher degree and 67% of 
these were awarded a higher degree KTP Awards 

Knowledge 
Transfer Centre 
(KTC) St Andrews 
Entrepreneurial 
Partnership (StEP) 

The University has entered into a collaboration agreement 
with StEP LLP, initially a group of 3 entrepreneurs, which 
has expanded to 8.  Entrepreneurial recruitment was 
undertaken by the lead entrepreneurs and all the 
entrepreneurial members were approved by the University 
before being brought into StEP LLP and the collaboration.  

A successful relationship will provide an increase in 
the number of, and improved quality in, our university 
- business offerings.  

Over time this will lead to the creation of new jobs & 
wealth locally and nationally, which can be traced 
back to work originating from St Andrews.  

This will build and enhance the university’s reputation 
in knowledge and technology transfer, and allow St 
Andrews to compete and/or collaborate in KT as 
equals directly with the UK’s major research 
universities, and to create economic, public and social 
impact through our successes. 

The University, individual inventors, company 
founders and StEP LLP will all participate in any 

E&Y 
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financial benefit generated from commercial 
transactions based on developed projects. 

Offshore 
Renewables 
Institute (ORI) 

Three of Scotland’s east coast universities are combining 
their expertise and experience – and advantage of location 
– to launch a new institute aimed at becoming the 
recognised global authority on the delivery and 
implementation of offshore renewable energy. 

The Offshore Renewables Institute is a new partnership 
which brings together experts from different disciplines at 
the University of Dundee, the University of Aberdeen and 
Robert Gordon University with the aim of developing and 
delivering solutions for the offshore wind industry in the 
North Sea and globally. 

ORI provides effective, practical and timely help to 
the offshore renewables sector, government and 
wider society through consultancy, research, policy 
advice and professional development. 

E&Y 

Shared Audio-
visual technical 
service 

QMU provides technical AV support to St Columba's 
Hospice for the setting up and ongoing operation of their 
Education Centre. In return, SCH provides teaching input 
into one of the University's Nursing degree modules on 
palliative care.  QMU is the lead institution, and applies a 
charge to APUC for the provision of the service. 

This generates a saving for SCH through the 
avoidance of having to buy in technical support.  
Small saving for QMU in relation to cost of teaching 
input. Enrichment of the student experience and 
building of closer links between the university and the 
hospice. 

Survey 
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Sistema Scotland 
Knowledge 
Exchange Team 
(SSKET) 

Together with Stirling and Edinburgh universities, the 
Royal Conservatoire of Scotland is leading a pilot project, 
supported by the Scottish Funding Council under its 
SPIRIT scheme.  

Using knowledge exchange methods together with 
community engagement, the aim of the project is to 
stimulate more productive, two-way flow of ideas 
between researchers and public policy 

E&Y 

Universities 
Industry 
Innovation 
Network for Food 
and Drink 

The Scottish Funding Council (SFC) is to invest £2.64 
million in the Scottish Universities Industry Innovation 
Network for Food and Drink, which is a partnership of 17 
Scottish universities that will work to meet the research 
and innovation needs of Scottish food and drink 
companies.  Led by Heriot-Watt University, the University 
of Aberdeen, and the University of Abertay Dundee, 
together with Interface - The knowledge connection 
agency for business, the Network is specifically designed 
to meet the needs of the Scottish food and drink industry 
expressed by its members during a consultation process. 
SFC will invest £2.64 million over five years to a total 
funding package of £10.58 million of cash and in-kind 
investment. The 17 partner universities will contribute 
£3.1 million of in-kind support, with trade associations 
such as Scotland Food and Drink and participating 
companies also providing £4.84 million of cash and in-kind 
support.  

Working in partnership with businesses and their 
supporting trade sectors, academics from multiple 
disciplines will work to deliver a range of knowledge 
exchange projects in areas including food science, 
supply chain development, waste management, 
packaging design and marketing for the benefit of 
industry.  

E&Y 
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SSE and 
University of the 
Highlands and 
Islands 
partnership 

This is a collaboration between SSE and the University to 
ensure local businesses and communities work together to 
create the right training infrastructure to promote 
innovation and research. 

This collaboration will generate investment from SSE 
in jobs and skills across the next 10 years. 

E&Y 

Technology 
Strategy Board 

 

 

The Technology Strategy Board is the UK's innovation 
agency. Its role is to stimulate innovation, working with 
business and other partners, in order to accelerate 
economic growth. 

 

It is a collaboration of government, research councils and 
business. 

 

1. Accelerating the journey between concept and 
commercialisation  

2. Connecting the innovation landscape  

3. Turning government action into business 
opportunity   

4. Investing in priority areas based on potential  

5. Continuously improving our capability 

E&Y 

The Crichton 
Institute 

The Crichton Institute is a partnership initiative for 
knowledge creation and exchange in South West Scotland. 
The Institute is a collaborative venture involving the 
Crichton Campus academic partners (University of 
Glasgow, University of the West of Scotland, the Open 
University, Dumfries and Galloway College and SRUC) and 
wider partners in the region (including Dumfries and 
Galloway Council, NHS Dumfries and Galloway and 
Scottish Borders Council). 

The work of the Institute will be structured around 
four inter-related functions: 

Business engagement, Applied research, Policy and 
the regional observatory. 

Initial priority themes of work include rural economy 
and skills development, community development and 
place-making, the impacts of demographic change, 
and influencing policy and practice. Through its 
research and knowledge exchange work, the Institute 
aims to have a transformational influence on the 
economic, social, cultural and environmental 

E&Y 



Shared Services in Scotland’s Higher Education Sector 
August 2013 

 

EY  88 

 

Name Description Benefit Source 

development of the South of Scotland. 

University 
Technology.com 

University Technology.com is a newly implement shared 
service which develops, maintains, and manages and 
markets of a databases and websites for IP exploitation. 
This service is currently being utilised by all major HE in 
Scotland with Edinburgh University taking the lead. 

Reduced capital costs of marketing and increased 
international profile for QMU IP in a pan Scotland 
"shop window". 

Survey 

Warner Bros. 
teams up with GCU 
to nurture 
television writing 
talent 

Entertainment industry giant Warner Bros. is endorsing 
GCU’s industry leading MA TV Fiction Writing Programme 
through an exciting scholarship and internship opportunity 
for students. 

Launching in September 2013, the Warner Bros. 
Creative Talent Programme will support one GCU 
student each year with up to £10,000 for fees, a paid 
placement at a Warner Bros. or associated company, 
one-to one mentoring and access to Warner Bros. 
Creative Talent master classes in London. 

E&Y 

Interface Interface is a central hub connecting businesses from a 
wide variety of national and international industries to 
Scotland's 24 Higher Education and Research Institutes. It 
is a free service to stimulate innovation and encourage 
companies to seek academic support to resolve their 
business issues. 

Interface teams based across Scotland including 
Edinburgh, Inverness, Glasgow and Dundee 

Creating a link between business and the best 
academic capability that Scottish Universities, 
reducing the need to replicate infrastructure and 
therefore reducing cost. 

E&Y 
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6.9 Learning delivery 

Name Description Benefit Source 

Arts and 
Humanities Data 
Service (AHDS) 

The AHDS is a UK national service funded by Jisc and the 
Arts and Humanities Research Council to collect, preserve 
and promote the electronic resources which result from 
research and teaching in the arts and humanities.  

The AHDS encourages research and educational use 
of its collections and makes information about them 
available through on-line catalogues. The areas which 
the service covers are archaeology, history, visual 
arts, and literature, languages and linguistics, and 
philosophy. 

KPMG 
Shared 
Service 
Report 

Celtic-Cossack 
Connections 

Celtic-Cossack Connections is an innovative programme of 
musical and educational collaboration between Scotland 
and the Rostov on Don region of southern Russia.  It 
involves six musical partners: the Royal Conservatoire of 
Scotland, the Rostov State Rachmaninov Conservatoire, 
Scottish Opera, the Rostov State Musical Theatre, the 
Russian Cultural Centre in Glasgow, and the Rostov Jazz 
School. The aim of this programme is to stage 
collaborative performances by young artists from 
Scotland and Russia, and to run masterclasses and 
community workshops across a whole range of musical 
styles 

Opens up concepts of cultural identity and heritage, 
as well as creativity and experimentation. The 
twinned cities of Rostov and Glasgow are both 
engaged in economic regeneration. The project will 
help drive this through artistic and social 
engagement.  

Survey 

Contract with NHS 
Education 
Scotland & QMU 

The Robert Gordon University and the UHI are jointly 
delivering QMU devised training programmes to NHS 
students in their locality using the buildings and staff of 
each institution. The contract has been operating for the 
past two years and was won through competitive tender 
from NHS Education Scotland Audiology services. 

Efficiency savings generated through the use of 
shared facilities and staff. 

 

York Report 
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Name Description Benefit Source 

FutureLearn Futurelearn is the first free, open, online platform for 
courses from multiple UK universities and other leading 
organisations.  Current partners are the University of 
Glasgow, University of Strathclyde, British Council and the 
British Museum. 

The new partners are joining FutureLearn, which was 
launched in December 2012 and includes several 
universities as well as the British Library and the British 
Council. Each is committed to providing engaging and 
entertaining courses through the online site. 

The University of Glasgow will initially offer two 
courses that are drawn from the broad base of its 
world class academic provision. Strathclyde will 
initially be offering two or more courses over the first 
six months of the FutureLearn programme. The first 
will be An Introduction to Forensic Science, aimed at 
offering the general public a broad understanding of 
the subject. A number of other courses from 
academic areas across the University are also being 
considered. 

E&Y 

MOOCS The University of Edinburgh are also sharing the Coursera 
platform with Stanford and other Universities to deliver 
MOOCS with over 300,000 students registered worldwide 
for the short course provided online.  

This provides an open access benefit to the public 
similar to FutureLearn 

E&Y 

Health Partnership 
Agreement- 
Stirling & UWS 

In a unique partnership for the Scottish University sector, 
the University of Stirling and University of the West of 
Scotland (UWS) have established a formal agreement 
which will see collaborative working in the fields of health, 
nursing and midwifery.  

Creates the strongest partnership of its kind in this 
subject area in the Scottish university sector and 
cements both universities’ positions as leading 
international providers of health, nursing and 
midwifery education and research. The initiative will 
enhance opportunities for over 5,000 students and 
more than 200 staff in the fields of health and 
nursing across both institutions. 

E&Y 

Joint  delivery of 
opera production 

RCS has access to Scottish Opera orchestra as players and 
mentors for no cost and utilises a 'paid for ' week in 
Theatre Royal which allows RCS to use that venue.  

Allows both parties to stage a production that neither 
alone would generally manage, increased capacity 
through using the larger stage of Theatre Royal and 
Edinburgh Festival Theatre.   

Survey 
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Name Description Benefit Source 

RCS & Globe 
Theatre 
Partnership  

RCS provides the content and Globe provides space and 
artistic input.  

This cost sharing this initiative was aimed at 
enhancing the programme offering with an eye to the 
North American market and this has proved to be 
successful. It has now raised the artistic profile of the 
RCS. 

Survey 

Scottish Doctoral 
Training Centre 

Hosted and administered by Edinburgh University, this 
centre receives Scotland-wide funding from the ESRC for 
their sponsored students, handles communications with 
other universities, distributes agreed funding  to other 
universities, transfers funding to University of Edinburgh 
ESRC accounts, obtains reports from University of 
Edinburgh and other universities on spending ( tuition 
fees, maintenance payments to students,  RTSG charges, 
fieldwork costs, disability allowances etc.), then the 
Scottish Doctoral Training Centre handles the 
reconciliation of funds and student lists on behalf of all the 
partners. 

Savings in staff time by partner institutions. 

Partner HEIs have benefitted from the shared service 
costs which would otherwise have had to be met. 

Survey 

Scottish Drama 
Training Network 

SDTN improves the quality, coherence and articulation 
opportunities in drama provision in Scotland by combining 
funding from Edinburgh Napier University, Queen 
Margaret University, Sabhal Mor Ostaig and a network of 
FE Colleges. 

• Organises collaborative events and workshops with 
industry and education 

• Continuing Professional Development opportunities 
for staff 

• Publish a unique guide to all practical drama training 
courses in Scotland 

Survey 
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Name Description Benefit Source 

Scottish Graduate 
programme in 
Economics. 

University of Edinburgh provides the first year (MSc level) 
teaching on this collaborative PhD programme on behalf 
of other HE institutions.  University of Edinburgh is the 
administrative hub for the doctoral programme, admitting 
the students who will complete PhDs at Edinburgh and all 
the partner institutions. 

Savings are made by partner institutions in terms of 
administration services and provision of teaching 
space. 

Collaborative working amongst academics teaching 
on the MSc improves academic standards. 

Attracts top tier academics and encourages PhD 
students to study in Edinburgh university 

Survey 

Shared Bachelor of 
Education in Music  

The school education aspects including placements are 
managed by the University of Glasgow. RCS undertakes 
the music -related elements 

Allows each institution to use its own specialist 
estates and teaching strengths. 

Beneficial strategic alliance using individual strengths 
to create by far the strongest music education degree 
in the UK. 

Survey 

Shared staff on BA 
Modern Ballet 
programme 

Sharing of niche expertise across Modern Ballet 
programme 

Better retention of staff in a niche market. better 
deployment of staff between the two organisations 

Survey 

Sharing Teaching 
and Facilities 
Glasgow  

Caledonian University and Glasgow Metropolitan College 
have a particularly close relationship for sharing teaching 
and facilities resulting from the formation of Glasgow 
Metropolitan College. Some former Glasgow College of 
Building and Printing staff and courses have formally 
transferred to GCU to develop the department.  

GCU employs the expertise of GMC teaching staff and 
tutors in areas such as interior design and building 
technology using GCU rooms. GMC also has access to 
specialist GCU facilities such as a laboratory for the 
study of concrete, and have been able to commit 
their former laboratory to alternative uses. 

York Report 
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6.10 Academic research 

Name Description Benefit Source 

Beltane Network 
for Public 
Engagement 
(BNPE) 

The Beltane Public Engagement Network (Beltane) is 
network for people interested in making academic 
research accessible to a wide variety of audiences. The 
Beltane is a supported by four Edinburgh universities: the 
University of Edinburgh, Heriot-Watt University, Edinburgh 
Napier University and Queen Margaret University. The 
Beltane follows on from, and builds on, the work of the 
Edinburgh Beltane Beacon for Public Engagement project 
which was one of six UK Beacons for Public Engagement 
funded by Research Councils UK, the Funding Councils and 
the Wellcome Trust. The Beacons were established in 
2008 to bridge the gap between researchers working at 
the cutting edge and the people their research will affect. 

Increased awareness and staff development in 
relation to public engagement and impact. Enhanced 
impact and reach of university research beyond an 
academic audience. 

Survey 

Centre for 
Creativity, 
Regulation, 
Enterprise and 
Technology 
(CREATe)  

The Centre for Creativity, Regulation, Enterprise and 
Technology (CREATe) will carry out research into the 
business models and regulation of industries such as 
music, film, TV, computer games and publishing. It will 
bring together for the first time researchers from the 
fields of law, business, economics, technology, psychology 
and cultural analysis. Together they will develop solutions 
to the challenges of business practice and copyright in the 
creative industries. 

The CREATe consortium comprises seven UK universities 
and more than 80 industry and arts sector partners.  Led 
at and hosted by the University of Glasgow, the partners 
include the Universities of Strathclyde, East Anglia, 

CREATe will train the next generation of 
interdisciplinary researchers for the creative 
economy – the first major UK effort to systematically 
build such research capacity. It plans to help 
legislators by providing evidence for key policy 
decisions on controversial issues such as file sharing 
and infringement, and will also look at how user rights 
to privacy are guaranteed in the digital age. 

E&Y 
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Name Description Benefit Source 

Edinburgh, Nottingham and St Andrews and Goldsmiths, 
University of London. 

Collaborative 
Academic Store 
For Scotland 
(CASS)   

The service provided storage accommodation and 
document delivery service for the 8 University libraries 
who deposited low use, but research valuable, collections 
to a centralised facility in the National Library of Scotland. 
Many university libraries procured and stored similar print 
copies of runs of periodicals, and with the development of 
electronic access to periodical content, the desire to store 
the print runs in each university library was diminishing. 
The partners who deposited their print collections in CASS 
had the security of safe storage in conserved 
environmental conditions and could request an article or 
the issue for delivery to their library for their user's 
requirements. The service was available for three years 
but the concept had been in discussion with SCURL 
members for some time prior to the store's existence and 
with discussions with the Scottish Funding Council.  

The shared service delivered opportunities for 
libraries to redevelop the space from which the print 
content had been removed as refurbishments were 
designed to suit the different learning and teaching 
needs of users. The CASS service also stimulated 
activity in electronic provision of journal content and 
from which SHEDL developed.  Each individual 
institution depositing their content to CASS procured 
their removal operations from their institution to the 
NLS and a directory of approved removal companies 
was swiftly generated by CASS. CASS was not 
developed to deliver capital savings but to improve 
collaborative collection management. 

Survey 

Digimap Ordnance 
Survey (Digimap 
OS)   

Provides OS mapping and digital map data for UK Higher 
and Further Education (H/FE), supporting both 'academic 
research' and 'learning delivery'. Digimap OS is one of a 
suite of Digimap services (the others offer access to 
historic, geological and marine mapping and data). 

The service subscription per institution, allowing 
access to a wide range of OS products, would license 
only a small amount of data if acquired directly from 
OS at commercial rates. Institutions pay between 
£250 p.a. and just under £7,000 p.a. for the Digimap 
OS service, depending on their sector and size. A 
conservative estimate of the aggregate commercial 
value of the data downloaded and maps printed from 
EDINA's Digimap services during 2010/11 was £24.8 
million.  

Survey 
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Name Description Benefit Source 

Over its 13-year history, Digimap OS has become 
integral to learning and teaching across many subject 
areas, especially in the STEM categories, Geography, 
Architecture and Planning. Over 140 institutions 
subscribe to it and, in the HE sector, most institutions 
that teach relevant subjects do so (so market uptake 
is nearly 100%). The skills taught using Digimap OS 
equip students for the workplace. Research uses for 
the data are too numerous to list, but benefit society 
in all kinds of ways. 

DiRAC (Distributed 
Research utilising 
Advanced 
Computing) 

Facility provides the particle physics, nuclear physics, 
astronomy and cosmology research communities with 
access to HPC and theoretical modelling technologies that 
can tackle the most intractable of research challenges. 
DiRAC is both an academic-led and academic supervised. 
DiRAC is managed as a single Facility with the DiRAC II 
funding providing five installations. In both funding 
tranches the machines are based around the solution of a 
particular set of problems and architectural needs: this 
shared service report relates to the procurement of 
shared facility led by Edinburgh 

Procurement efficiencies were made from improved 
specification, process efficiencies within the delivery, 
price efficiency and resulting tax/duty reductions, 
currency and other risk reductions. The capital 
savings are subject to non-disclosure. 

Achieved a rapid compliant procurement process, 
delivery of timely high tech equipment during scarce 
supply which allowed acquisition which would not 
have been possible otherwise. 

Research collaboration DiRAC will identify outcomes 
not achievable otherwise. The continued pooling of 
complementary expertise within DiRAC ensures that 
the UK remains one of the world-leaders of 
theoretical modelling in particle physics, astronomy 
and cosmology. 

Survey 



Shared Services in Scotland’s Higher Education Sector 
August 2013 

 

EY  96 

 

Name Description Benefit Source 

East of Scotland 
NHS Ethics 
Service 

Provides an independent ethical review of NHS Lothian 
and QMU in multiple organisations including local 
government, health etc 

Improved integrity, governance of research and risk 
management. 

Survey 

ESRC Genomics 
Policy and 
Research Forum 

Established in August 2004, the ESRC Genomics Policy 
and Research Forum is a novel initiative in the field of 
social science research. The Forum acts to integrate the 
diverse strands of social science research within and 
beyond the EGN; to develop links between social scientists 
and scientists working across the entire range of genomic 
science and technology; and to connect research in this 
area to policy makers, business, the media and civil 
society in the UK and abroad. 

The Genomics Forum benefits include: 

Exploiting synergies across the three existing ESRC 
Genomics Centres and other relevant ESRC 
investments 

Encouraging fruitful interaction with the range of 
genomic scientists, both nationally and globally 

Ensuring the visibility and use of the ESRC Genomics 
Network and its output 

Assisting the engagement with policy makers and 
publics 

Survey 

Higher Education 
and Research 
Opportunities 
(HERO) 

This is a central gateway for students, academics, 
businesses and the general public. It is owned and funded 
by the UK’s higher education funding bodies and other 
sector bodies. 

Acts as a portal for academic research and helps to 
showcase the diversity and quality of research across 
the UK; 

York Report 

Hosting 
international 
conference  

Hosting major new event with the Glasgow School of Art 
and the University of Glasgow 

Institutional reputation, profile and building 
networking links with like-institutions across Europe. 

Survey 
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Name Description Benefit Source 

Joint degrees with 
other UK 
universities 

QMU runs the following joint awards, leading to a 
certificate of both institutions: Edinburgh Napier 
University BA (Hons) Acting for Stage and Screen, 
Glasgow Caledonian University  MSc Podiatric Surgery / 
MSc Podiatric Medicine 

Allows for a pooling of knowledge and development of 
more diverse and experienced students  

E&Y 

National Subsea 
Research Institute 
(NSRI) 

The National Subsea Research Institute (NSRI) is a 
research centre for the subsea industry.  It is a 
partnership between the UK subsea industry and academia 
with a remit to develop and lead a co-ordinated research 
strategy for the UK subsea sector.  NSRI is a not for profit 
company and is conceived to be a national strategic centre 
of excellence within the UK for subsea research. NSRI 
aims to develop and maintain the UK’s position as a centre 
of excellence for subsea technology and skills. In doing so, 
NSRI seeks to enhance value creation within industry and 
the UK economy as a whole. 

Develop and maintain the UK’s position as a centre of 
excellence for subsea technology and skills and seeks 
to enhance value creation within our industry and the 
UK economy as a whole. 

The ambition is that NSRI be internationally 
recognised as a research centre of the highest 
quality, with the UK at the forefront of Subsea 
research and development 

E&Y 

Research Pool: 
EaStCHEM 

EaStCHEM, the joint Chemistry Research School of 
Edinburgh and St. Andrews funded by the Scottish 
Funding Council for Further and Higher Education, the 
Office of Science and Technology and the parent 
Universities, is the premier Chemistry research school for 
Chemistry in Scotland and one of the largest in the UK, 
with around 500 researchers. EaStCHEM expands the 
Chemistry tradition of Edinburgh and St Andrews. 

EastChem the SFC research pooling partnership in 
Chemistry between St Andrews and Edinburgh 
Universities has scored highest in Scotland in the 
latest RAE announced on 18th December 2009. The 
EastChem partners submitted 75% of all world leading 
outputs (4*) in Scotland and 12% of world leading 
outputs in all of the UK. From 32 submissions 
EastChem was the largest in UK Chemistry. The 
research School comes 4th in the GPA metric and 
first when staff volume is factored in (the power 
ranking), sitting above Oxford and Cambridge. 

E&Y 
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Name Description Benefit Source 

Research Pool: 
Edinburgh 
Research 
Partnership in 
Engineering and 
Mathematics 
(ERPem) 

ERPem, a consortium involving the University of 
Edinburgh, Heriot-Watt University and Edinburgh Napier 
University, is organised into six Joint Research Institutes 
(JRIs) dedicated to world-class research, innovation and 
education in engineering and mathematical science. 

The long-term vision of ERPem is to be the prime vehicle 
for world-leading research in Engineering and 
Mathematical Sciences carried out at the participating 
institutions, and one which is recognised worldwide as a 
centre of excellence in these disciplines. 

Each of the six JRIs combines the relevant research active 
academic staff, postdoctoral research fellows and their 
graduate students from the partner Universities into a 
single joint research institute, significantly enhancing 
research capacity and scale. 

The ERPem, with its six JRIs involves the participation in 
excess of 290 academics, a large number Research 
Fellows, Post Doctorate Research Assistants and Post 
Graduate Students. Additional external researchers from 
the British Geological Survey, the Scottish Universities 
Environmental Research Centre and the Astronomy 
Technology Centre are also involved to help create a 
unique environment for research. 

Major benefits of the new research partnership 
include the ability to: 

Increase the supply to Scotland of top international 
academic staff, researchers and graduate students 

Create world class research institutes with critical 
mass to compete in the global research arena 

Enhance the attractiveness of Scottish research to 
international research sponsors 

Bridge classical discipline boundaries and facilitate 
more competitive responses to UK and EU research 
funding and programme opportunities 

Enhance the education experience for PhD and other 
postgraduate students and for postdoctoral 
researchers 

E&Y 
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Name Description Benefit Source 

Research Pool: 
Marine Alliance for 
Science & 
Technology for 
Scotland (MASTS) 

MASTS was launched on 4 November 2009 in Edinburgh 
following the award of seven years funding by the Scottish 
Funding Council (SFC). This pooling of marine research 
talent has a constituency of some 700 researchers with 
the management of resources consisting of over £66 
million annually.  The SFC support for MASTS lasts until 
2016, however, MASTS has the ambition to become an 
integral and important part of the national framework of 
excellence in marine science in Scotland and is working to 
become self-supporting as an independent entity beyond 
the SFC funding period. 

A culture of research innovation and cooperation 
across the marine science community and 
government in Scotland 

The critical mass necessary to ensure that Scotland's 
marine science is able to compete at an international 
level 

A novel training ground for marine scientists and 
policy makers of the future 

Higher quality integrated marine science, with 
improved communication and coordination 

A marine science community that is well resourced 
and run, and that will attract researchers of 
international standing 

E&Y 

Research Pool: 
Northern Research 
Partnership (NRP) 

The Northern Research Partnership in engineering and 
related disciplines has been established by the University 
of Aberdeen, the University of Dundee and the Robert 
Gordon University, with significant funding from the 
Scottish Funding Council. The Northern Research 
Partnership, along with similar groupings (The Edinburgh 
Research Partnership and Glasgow Research Partnership) 
form the Scottish Research Partnership, which aims to 
develop a critical mass of excellent research in 
engineering and allied disciplines. 

The Northern Research Partnership effects the 
convergence of engineering research strategies and 
builds a research cluster with the critical mass to 
compete effectively nationally and internationally. 
While this has clear benefits for the research 
performance of the partner universities, all partners 
share a strong mission to serve their region and 
believe a strong and internationally recognised 
engineering research cluster will assist the economy 
of the North-East of Scotland , benefiting relevant 
industries nationally. Industry and other research 
users will be able to enter into dialogue about their 
specific needs with a research partnership more 

E&Y 
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Name Description Benefit Source 

easily than engaging with a number of separate 
institutions. Because of its critical mass and longer 
planning horizons, a research partnership is better 
placed to respond to those needs. 

Research Pool: 
Pooling of physics 
research and post-
graduate 
education (SUPA) 

SUPA is a pooling of physics research and post-graduate 
education in 8 Scottish universities: Aberdeen, Dundee, 
Edinburgh, Glasgow, Heriot Watt, St Andrews, Strathclyde 
and UWS. 

SUPA, supported by the Scottish Funding Council, is 
focused on seven research themes: Astronomy & Space 
Physics, Condensed Matter & Materials Physics, Energy, 
Nuclear & Plasma Physics, Particle Physics, Photonics, 
Physics & Life Sciences. 

Increase the supply to Scotland of top international 
academic staff, researchers and graduate students 

Create world class research institutes with critical 
mass to compete in the global research arena 

Enhance the attractiveness of Scottish research to 
international research sponsors 

Bridge classical discipline boundaries and facilitate 
more competitive responses to UK and EU research 
funding and programme opportunities 

Enhance the education experience for PhD and other 
postgraduate students and for postdoctoral 
researchers 

E&Y 
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Research Pool: 
ScotCHEM 

ScotCHEM is a mature “Research pool” for chemistry -a 
strategic collaboration pooling and enhancing resources 
for chemistry research  and research training in Scotland. 
It brings together seven universities and other major 
players in research in the chemical sciences to generate 
enhanced critical mass and collaboration and to enable 
wider access to major facilities. 

ScotCHEM’s umbrella structure consists of two integrated 
university “pairings”; WestCHEM, comprising Glasgow and 
Strathclyde, and EaStCHEM, bringing together Edinburgh 
and St Andrews.  Aberdeen, Dundee and Heriot-Watt are 
the other full members. Each member is represented on 
the ScotCHEM Executive Board and benefits from 
enhanced research networks, collective strategic planning 
and from the improved access to information and 
resources provided by the collective “whole”. 

Improved its international research standing (RAE 
2008), has increased its income and delivered 
enhanced attractiveness to staff and students (as 
determined by an SFC-commissioned independent 
review) and has delivered, in partnership with 
Chemical Sciences Scotland (CSS), innovative 
research training for industry-ready PhDs (as 
determined by an SFC evaluation).  Such 
achievements will continue to ensure that Scottish 
Chemistry is a magnet for the very best researchers, 
a highly regarded recipient for investment from 
national and global funding agencies and help to 
sustain and develop links with local and international 
science-led industries. 

E&Y 

Research Pool: 
Scottish Alliance 
for Geoscience, 
Environment and 
Society (SAGES) 

Recent human activities, such as fossil fuel burning and 
deforestation, have dramatically increased atmospheric 
concentrations of carbon dioxide to levels far in excess of 
the natural fluctuations that characterized the last few 
million years. The impact of such a change is not known 
with certainty, but the increasing global temperatures, 
frequency of floods and drought, and rising sea level are 
typical of a system undergoing change. 

 The creation of SAGES is the response of a group of 
scientists to this challenge. We aim to improve our 
understanding of how the Earth system works, and to 
improve our predictions of its potential response to 
human-induced changes, on both local and global 
scales 

E&Y 
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Research Pool: 
Scottish Imaging 
Network: A 
Platform for 
Scientific 
Excellence 
(SINAPSE) 

SINAPSE is a £40m five year initiative which aims to build 
research strength and infrastructure for neuroimaging 
research in Scotland, including a virtual clinical imaging 
laboratory. Participating Universities include Edinburgh 
(Lead), Aberdeen, Andrews, Dundee, Stirling, and 
Glasgow.  

The project which will support 5 Chairs, 15 mid-level 
posts and 24 PhD studentships distributed across the 
partners. It will make use of specialist equipment for 
scanning the brain at the Universities of Aberdeen 
and Dundee. 

York Report 

Research Pool: 
Scottish 
Informatics and 
Computer Science 
Alliance (SICSA) 

Scottish Informatics and Computer Science Alliance 
(SICSA) is a collaboration of Scottish Universities whose 
goal is to develop and extend Scotland's position as a 
world leader in Informatics and Computer Science 
research and education.  
 
We achieve this by working cooperatively rather than 
competitively, by providing mutual support and sharing 
facilities, by working closely with industry and government 
and by appointing and retaining world-class staff and 
research students in Scottish Universities. 

Appointed more than 30 new staff and have offered 
more than 90 prize studentships to PhD students 
from around the world. SICSA also runs a visiting 
fellowship programme and support summer schools 
for PhD student education. The SICSA Graduate 
Academy manages the awards of prize studentships, 
fellowships and summer schools. 

E&Y 

Research Pool: 
Scottish Institute 
for Research in 
Economics Centre 
(SIRE)  

Central hub based in Edinburgh which aim is to foster the 
highest quality of research in Economics in Scotland, 
collaboration among Scotland's researchers in Economics 
and interaction with worldwide leaders in Economics 
research.  It is funded by Scottish Government..  

The group of HEI partners as a whole has achieved 
savings in capital investment, but additional costs 
have been incurred at University of Edinburgh. 

Research collaboration has been enhanced. 

Improved institutional collaboration. 

Survey 

Research Pool: 
Scottish 

The Scottish Universities Life Sciences Alliance (SULSA) 
was established in 2007 as a research pooling partnership 

SULSA universities have a combined life sciences 
intellectual property portfolio of 333 patent families, 

E&Y 
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Universities Life 
Sciences Alliance  
(SULSA) 

between the Universities of Aberdeen, Dundee, Edinburgh, 
Glasgow, St Andrews and Strathclyde, supported by the 
Scottish Funding Council. SULSA aims to maintain and 
strengthen Scotland’s global position in the life sciences 
by recruiting international research leaders, improving 
research infrastructure and access to facilities, and 
establishing a new, Scotland-wide doctoral training 
network. Through these investments, SULSA will enhance 
research excellence and generate new opportunities for 
knowledge exchange. SULSA will also join up the life 
sciences in Scotland and create new synergies between 
research groups. 

and in 2006 generated life science-related licensing 
income in the region of £6.5 million. 

SULSA aims to increase both the volume and value of 
knowledge exchange outputs from the participating 
universities by supporting collaborative activities 
across its research themes and by exploiting the 
opportunities for knowledge exchange emerging from 
SULSA-supported facilities, studentships and 
researchers. 

Research Pool: 
WestCHEM 

WestCHEM, the joint Research School of Chemistry for the 
West of Scotland, was founded in 2005 as an 
internationally leading Research School in Chemical 
Sciences, delivering forefront chemistry research in state-
of-the-art laboratories, and educating tomorrow's leaders 
through chemistry. 

  E&Y 

Shared University 
Research Facility 
(SURF) 

The Queens Medical Research Institute (QMRI) SURF.  The 
service is hosted by the University of Edinburgh for use by 
the university, HNS and wider research community.  It 
focuses on Bioinformatics, Bimolecular core, CALM, flow 
cytometry, histology, immuno & imaging, and specialist 
assays. 

  E&Y 
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Support Rural SW 
Scotland 

SRUC has a lead role in a new institute set up to support 
regional development in rural South West Scotland. The 
Crichton Institute is a collaborative venture involving 
SRUC, the Universities of Glasgow and the West of 
Scotland, Dumfries and Galloway College, the Open 
University and the Crichton Carbon Centre, and a number 
of wider strategic partners. The Scottish Funding Council 
has awarded a four-year funding package of nearly £1 
million to the partner bodies to develop a programme of 
applied research, business engagement and policy 
development. In addition, a Regional Observatory is to be 
established that will act as a one-stop access point for 
information, analysis and evaluation of opportunities and 
issues facing the area. 

The key benefit delivered is the strengthening of the 
existing collaboration across the Crichton Campus 
and a stronger link to business, communities and 
agencies across Dumfried & Galloway. 

E&Y 

Energy technology 
Partnership (ETP) 

An alliance of 12 independent Scottish universities 
engaged in world class related energy research, 
development and demonstration RDD 

Creating a critical mass of 250 academics and 600 
researchers to create the largest broad based power 
and energy research partnership in Europe. 
ETP members currently support energy related 
programmes and investments valued in excess of 
300m funded by RCUK, industry and the government 

E&Y 

  



Shared Services in Scotland’s Higher Education Sector 
August 2013 

 

EY  105 

 

6.11 Estates 

Name Description Benefit Source 

Aberdeen Sports 
Village (ASV) 

The ASV’s mission is to deliver high quality sports services 
and opportunities for all at the home of sport in the North 
East.  Aberdeen Sports Village is a sports facility in the 
North East of Scotland. As a regional sports hub, ASV also 
provides facilities for the University Sport and Exercise 
Team, Grampian Institute of Sport, SPEAR Physiotherapy 
& Sports Injury Clinic, Aberdeen University Students’ 
Association and Leaping Leopards Crèche. Aberdeen 
Sports Village was developed by a Special Purpose 
Vehicle, a partnership between the University of 
Aberdeen, Aberdeen City Council and sportscotland.   

ASV has a growing reputation for innovative health 
related initiatives, attracting specialist populations to 
the facilities. There is a ground breaking Athletics 
Academy and it is the preferred venue for school, 
student and community sports events and activities in 
NE Scotland. It has exceeded the anticipated visitor 
numbers significantly and has provided each of the 
partners with access to a sports facility that would 
have been unaffordable for individual institutions. 

Survey 

Association of 
University 
Directors of 
Estates (AUDE) 

Also (SAUDE) 

AUDE is the professional organisation for University 
Estates and Facilities practitioners in UK, and is funded via 
subscriptions from member universities – of which there 
are approximately 120. 

SAUDE is the Scottish Region of AUDE 

Promotes excellence in the strategic planning and 
management, administration, operation and 
development of the University Estate and Facilities 
and to optimises solutions to common problems and 
concerns.  

Survey 
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Name Description Benefit Source 

Ayr Campus 
Development 
(University of the 
West of 
Scotland\Scotland’
s Rural College) 

The University of the West of Scotland (“UWS”) and 
Scotland’s Rural College (“SRUC”) staff and students have 
access to new facilities as a result of successful 
collaboration to deliver a BREEAM excellent shared 
campus. The resource efficiency figures that have been 
realised in the first year of occupancy demonstrate the 
success of this joint venture. 

Development of a modern sustainable campus that 
meets the needs of UWS and SRUC. 

Relocation of campus increasing access to amenities 
and public transport. 

Campus design delivers good space utilisation ratios 
and capacity for increased student numbers with the 
cost efficiencies of a facility where virtually all 
services are shared. Furthermore, the shared campus 
allowed surplus property assets to be identified for 
disposal and future income generation. 

Survey 

Campus 
Sustainability 
Programme 
(CaSPr) 

Funded by the Scottish Executive Sustainable Action Grant 
Fund and the Scottish Funding Council to “promote 
sustainable Universities and Colleges within Scotland”. 

CaSPr delivered a wide ranging programme of 
workshops. All workshops include examples of good 
practice and identify the financial and practical 
support available.  

York Report 

Crichton Campus The University of the West of Scotland, University of 
Glasgow, and Dumfries and Galloway College share the 
Crichton University Campus in Dumfries. Student services 
and ICT are jointly funded by the University of the West of 
Scotland, and the University of Glasgow. Dumfries & 
Galloway College fund their own services due to different 
requirements. The library service is managed by the 
UWoS.  The arrangement has been complicated by funding 
issues, illustrating the complexity of such multiple partner 
sharing, though the Campus has recently received a 
funding boost to help ensure its sustainability. 

Provides common sports facility, library, teaching 
accommodation and other space that is shared 
between different stakeholders and reduces revenue 
costs. 

York Report 
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Name Description Benefit Source 

Heriot Watt 
Campus Library 

Campus Library is a shared service for the communities of 
Borders College and Heriot-Watt University, and most 
services and stock within it (apart from the online 
resources referred to below) can be used by any members 
of those communities 

The new Campus network, like the Library, is a shared 
resource, and all PCs in the Library, and the small 
suite of Apple iMacs, are available to all users. ll users 
can also borrow books and printed journals held in the 
much larger Edinburgh Campus Library.  There is a 
small collection of resources - listed on the Library 
Catalogue - held at the Newtown St. Boswell's 
Campus of Borders College, which may be available 
on special request. 

Borders College and Heriot-Watt University subscribe 
to their own separate collections of online resources, 
such as e-books, e-journals and databases, which are 
restricted to users of the relevant institution. 

E&Y 

Joint Storage 
Facilities 

Dundee City Council is leading a plan to establish a joint 
storage facility with the University of Dundee and NHS 
Tayside at Claver House Industrial Park. The facility would 
be used for storing items such as records and archive 
materials. 

Reduced costs in renting storage facilities and spare 
capacity in existing warehouse.  

York Report 
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Name Description Benefit Source 

Single Campus 
Project 
(Strathclyde 
University) 

In 2009, the University made a strategic decision to have 
a ‘One Strathclyde’ approach in all its activities.  From 
1993 to 2012 the University has operated two main 
campuses in Jordanhill, in the West End of Glasgow and 
the John Anderson Campus in the City Centre.  The co-
location of the Jordanhill and John Anderson Campuses 
was to place staff and students of the University together 
in a single campus in the heart of the city. The Single 
Campus Project is part of a £350m investment over 10 
years to transform the University’s estate into an 
attractive, dynamic and digital campus. 

Staff work side-by-side in an integrated open working 
environment. Opportunities have been created by 
adapting to new ways of working and benefits from 
cost-effective digital solutions. Flexible spaces have 
been created for open plan ‘village cluster’ working, 
collaboration, meetings, tutorials and quiet rooms 
have been created. Student experience has been 
improved, including increased access to central 
services. 

Furthermore the single campus consolidation creates 
potential for shared services to be developed with the 
new City of Glasgow College site on Cathedral street 
and Glasgow Caledonian University 

Survey 

Shared sports 
facilities at 
Glasgow 
Caledonian 
University 

Sharing of sports facilities of Glasgow Caledonian 
University with the students/staff of the RCS. 

 

Create better value for money through shared 
resources and revenue growth for GCU.  

Health and well-being benefits 

Survey 

Bioquarter Little 
France 

A shared security service and site facilities management 
delivered through a 5 years partnership with two 
organisations, Scottish Enterprise and Alexandria Real 
Estate. 

Efficiency and cost reduction Survey 
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Name Description Benefit Source 

Medical School 
shared 

Medical School shared hard and soft FM services 12 years 
with one public sector and PFI provider, University of 
Edinburgh, NHS Lothian and Consort Hard & soft FM 

Efficiency and cost reduction Survey 

Intersite bus 
services  

Intersite bus services between NHS Lothian and University 
sites  10 years one public sector organisation, University 
of Edinburgh and NHS Lothian Transport 

Efficiency and cost reduction Survey 

Embedded space 
in NHS Lothian 
sites 

Shared hard and soft facilities management service.     

 

Efficiency and cost reduction 

‘Embedded space in Lothian Sites’ could probably be 

expanded to include Glasgow, Dundee, or wherever a 
medical school is prevalent as this is a standard 
shared model for NHS/Universities 

Survey 

Sharing common 
facilities at Roslin 
Easter Bush and 
King's Buildings 

Sharing common facilities, catering, library at Roslin 
Easter Bush and King's Buildings 20 years+ at KB, 3 years 
Roslin/Easter Bush one other public sector organisation  
Scotland's Rural College at King's Buildings and Roslin 
Institute. Common facilities 

Efficiency and cost reduction Survey 

Shared Combined 
Heat and Power 
(CHP)  

Shared Combined Heat and Power (CHP) initiative which 
has been running for 10 years. This in involves two 
Universities, British Geographical Survey and the Royal 
Company of Archers (Bowman) Heat & power. 

Efficiency and cost reduction Survey 
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Name Description Benefit Source 

University student 
health centre and 
McKenzie's 
medical practice 

University student health centre and McKenzie's medical 
practice c 50 years shared facilities and hard and soft 
facilities management  services  

Efficiency and cost reduction Survey 

Incubation and 
commercialisation 

Various leased properties for incubation and 
commercialisation activity c 20 years 

Efficiency and cost reduction Survey 

New College New College - sharing of space and hard and soft facilities 
management services  50 years + one other sector 
University and Church of Scotland Hard & soft FM  

Efficiency and cost reduction Survey 

Shared space and 
support services 
for Edinburgh 
festival  

Shared space and support services for Edinburgh festivals 
20 years + multiple festival partners, community/outreach 
benefits, showcasing Edinburgh as a city and University 

Efficiency and cost reduction Survey 

Leasing of space Leasing of space to other organisations for prize giving, 
graduations 50 years + other higher education institutions 
and local (private) schools Heriots School  

Efficiency and cost reduction Survey 

Public Transport 
Service 

Partnership with public transport authority 5 years local 
government  Transport 

Efficiency and cost reduction Survey 
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6.12 Procurement 

Name Description Benefit Source 

Advanced 
Procurement for 
Universities and 
Colleges (APUC) 

APUC Limited was established in response to the 
McClelland Report on the transformation of public 
procurement in Scotland. It is the procurement Centre 
of Expertise for Scotland’s universities and colleges. 
APUC’s mission is to support the embedding and 
consistent application of good procurement practice 
within further and higher education institutions, and to 
increase significantly the sustainable value for money 
from institutions’ procurement expenditure through the 
provision of advanced procurement services. The key 
strategies cover collaborative procurement, 
procurement policy and guidance and e-procurement.  

Develops the advanced procurement practices across 
the HE sector, delivers efficiency savings, and has 
achieved greater value from institutions third party 
spend.  

Survey 

APUC collaboration APUC provides the focus for collaborative procurement 
across all Universities and Colleges in Scotland. It leads 
many tenders and works with other partners to provide 
the suite of collaborative agreements 

Increased procurement efficiencies reported per 
institution, ability to conduct mini-tenders instead of 
full EU process for more supplies/services., shared 
procurement strategies, influence from institution on 
APUC Board, APUC Procurement Strategy group, 
shared collaborative tender plans, Hunter database,  
£12-15m pa 

Survey 
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Name Description Benefit Source 

APUC Institutional 
Level Shared 
Procurement Service 

Providing procurement services to universities and 
colleges. Each service is unique and tailored to the 
particular needs of the institutions involved in order 
that the most effective solution is in place. For some 
institutions this can mean several full time resources, 
for others, it is about sharing resources across several 
institutions within a region such as the UHI Partnership 
arrangements where two FTEs support the UHI 
Executive Office and virtually all of the partner college. 
This provides each with a service that they would ideally 
have if they had their own professional procurement 
resources but with it being proportionate to their spend 
and with it being delivered variably based on fluctuating 
needs 

The key benefit that this service delivers is flexibility 
to provide each institution with a service that they 
would ideally have if they had their own professional 
procurement resources but with it being 
proportionate to their spend and with it being 
delivered variably based on fluctuating needs. In 
addition it allows for vertical integration of 
procurement service delivery and facilitates local and 
regional / sub-regional collaboration of contracting 
requirements that otherwise can be difficult to 
effectively deliver with single institution focussed 
resources. This brings enhanced savings and 
increased leverage for the sector across the relevant 
supply markets. 

Survey 

APUC Print 
Procurement 
framework 

An example of HE collaboration in procurement to 
establish a procurement framework for print services.  

Efficiency savings have been delivered through the 
reduced procurement administration by running one 
tender process on behalf of the sector.  

Sharing of expertise and centralisation of the 
procurement of suppliers for a public sector contract 

Survey 

APUC Process and 
Best Practice Shared 
Service 

APUC Process and Best Practice Shared Service The benefit delivered is on the standardisation of 
processes, practices and approach to the market. The 
sharing of templates and processes will reduce 
duplication across institutions and align procurement 
activity. 

Survey 
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Name Description Benefit Source 

APUC Shared 
Service for 
Sustainable and 
Responsible Supply 
Chain Management 
and Audit 

APUC Shared Service for Sustainable & Responsible 
Supply Chain Management and Audit  

Efficiency savings, and a coherent approach to 
sustainability across the sector. 

Survey 

Association of 
University 
Purchasing Officers 
(AUPO)  

The Association of University Purchasing Officers 
(AUPO) was founded more than 20 years ago to provide 
a forum for university purchasing officers to discuss 
strategic purchasing issues. 

The sharing of information, expertise and ideas KPMG 
Shared 
Service 
Report 

Contract templates 
group 

Creates common template agreements that all 
Universities agree to use. Intended to be an aid to 
industry (especially SMEs).  

Service is available to all HEIs although Edinburgh has 
led the work and coordinates the group creation of 
common template contracts that all participating 
universities agreed to use as a service to industry - 
reduces the need for negotiation. 

Survey 

EC/0539/TAXI - 
Collaborative 
contract for Taxi 
Services in Lothian's 

New initiative in place since 1st February 2013 that 
shares usage of Taxi contracts between University of 
Edinburgh (lead), NHS Lothian, Heriot Watt University, 
Edinburgh Napier University, Scottish Agricultural 
College (now part of SRUC). 

Savings forecast at £337k per annum based on past 
usage this maybe considered non-cash as it is a 
demand led service.  fixed fares on some routes and 
an overall substantial discount on metered fares.   
Key objective benefits in online ordering, electronic 
billing, carbon capture legislation information 
achieved. 

Survey 
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Name Description Benefit Source 

Ed Excel framework Communicate with LEAs to raise awareness of musical 
instrument grants they can bid for. The total grant is 
£1M.  

Gaining maximum value for money is a key aspect of 
this project and it is envisaged that there will be 
procurement efficiencies achieved. there will be an 
increase in young people having access to musical 
instruments and tuition. RCS will have part time 
administrator for about 6 months to oversee the 
process. 

Survey 

HE Purchasing 
Academy 

Higher Education Purchasing Academy - formed as a 
semi-virtual (hosted within BUFDG) shared service 
procurement skills academy, still at start up phase. It 
facilitates a competency framework (using the Scottish 
Public Sectors Competency Framework as its 
foundation) and tools to develop best practice job 
descriptions. It is commencing running collaborative 
training events for procurement professionals for the 
HE sector - thus delivering focussed high quality 
training but using the collective need to deliver it on a 
shared and highly cost effective basis. _ please see 
separate project PID document for more information. 

Sharing of procurement experience, expertise and 
knowledge. Development of advanced procurement 
practice across the sector. 

Survey 

Jisc Collections Jisc Collections - a Libraries collaborative sourcing 
shared service that organises individual sourcing 
agreements for e-publications with publishers for use 
on a Scottish HE (and now FE) sectoral basis then  
packages the offerings into institutional packages. 

Cost savings derived from procurement, reduced 
level of administration and management. 

Survey 
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Name Description Benefit Source 

Procurement by 
Queen's Margaret 
University (QMU) 

Delivery of full procurement service to QMU sharing the 
resources at Edinburgh University. Including but not 
restricted to: Creation of strategies, procurement 
advice, full tendering service, training, briefings on 
legislative changes and impacts. Delivery of 
Procurement Capability Assessment evidence and 
response to assessors. 

Since its creation the procurement process have 
developed considerably including winning the 2012 
THELMA award for leadership and management. On a 
day to day basis savings have been made by QMU 
including not having to recruit a grade 7 post to carry 
out their Procurement function. 1 FTE. Net saving to 
QMU in terms of staff costs are approx £23,877 per 
annum. Aligned procurement strategy to QMU 
strategic plans for QMU Executive; Improved PCA 
from 'conformance' to 'improved' capability; 
Leadership from the top re procurement strategy 
through Directors;   Sharing skills and experience 
between institutions including opportunities for 
Edinburgh staff to enhance skills and experience. 
Formal monitoring of benefits; Streamlined 
(eSourcing) process for QMU suppliers; Improved 
compliance with contracts to 86% ;  

York Report 

Procurement of Mass 
Spectrometers and 
Gas Chromatography 
equipment 

Link up with University of Highlands and Islands for one 
off procurement of extraordinary items. 

Shared procurement services, strategies, market 
response 

Survey 
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Name Description Benefit Source 

Procureweb Procureweb - this shared service provides the contract 
content database for UK Higher Education, the 
database is called GeM. It stores the contract terms and 
conditions, price list and buyers guides and electronic 
catalogues for all collaborative agreements used across 
all of UK Higher Education. It has provided other shared 
services around procurement in the past but its purpose 
is now being aligned only to the above and in running a 
e-procurment marketplace aimed at FE and small HEIs 
(this latter aspect is not utilised in Scotland as Scottish 
HE and FE use superior e-procurement systems 
provided and support via the Scottish Government and 
APUC. 

Facilitates the maximisation of purchasing power 
through the signposting available contracts. 

Survey 

Professional 
Procurement Group 

Professional Procurement Group (hosted within BUFDG) 
- was previously known as the Association of University 
Purchasing Officers. It is effectively a virtual shared 
centre of knowledge - involved in proposing and 
developing best practice in the HE sector, developing 
templates and tools for collective use across the UK HE 
sector. 

Shared experience, expertise and knowledge. 
Facilitation of shared service initiatives. 

Survey 
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Name Description Benefit Source 

Public Procurement 
Reform Programme 
(PPRP) 

(Public Procurement Reform Programme -) 
Procurement Reform Delivery Group (PRDG) 
Collaborative Leads Group - this is a shared forum made 
up of the shared service Centres of Procurement 
Expertise representing all of Scotland's publicly funded 
bodies. The membership is APUC, NHS-National-
Procurement, Scotland Excel (local authorities), 
Scottish Procurement and Commercial Directorate 
(covering central government, NDPBs, Police and Fire). 
It has sub groupings that provide collaborative 
contracting cross sectoral working (so APUC doing CAt 
B1 contracts that cover the NHS and LAs etc) and best 
practice and development sharing activities.  

Demonstrates participation in the national agenda 
and focus on the shared objectives 

Survey 

SHEDL - Scottish 
Confederation of 
University and 
Research Libraries 
(SCURL)  

The SCURL consortium exists to enhance electronic 
access and manage license costs for Scottish higher 
educational institutions through the joint purchase of 
published resources, in a manner that is efficient for 
both higher education institutes (HEIs) and publishers. 
All institutes of Higher Education in Scotland and the 
Scottish Government supported National Library of 
Scotland are partners in SHEDL. Opportunities to 
extend the collaboration to include the Scottish NHS for 
appropriate publishers are being explored.  

For HEIs SHEDL agreements provide wider electronic 
access with guaranteed archival access and enables 
budget planning. For publishers the provision of 
resources is streamlined, a guaranteed substantial 
income stream is secured and sustained for the 
contract period. Sales, purchasing, legal, 
administration and servicing costs are reduced for 
both publishers and universities. The SHEDL licensing 
model is being extended into the licensing of eBook 
bundles and to cover the open access provision of 
research outputs.  

Survey 
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Name Description Benefit Source 

Scottish 
Procurement - Cat A 

Scottish Procurement - Cat A Contracting (part of the 
Scottish Procurement and Commercial Directorate, 
Scottish Government). This shared service operates on 
behalf of all of the publicly funded sectors in Scotland in 
tendering and contract management of category A 
requirements (electricity, telecoms etc) with it the 
members PRDG effectively forming the customer 
representation on behalf of all other publicly funded 
bodies in each respective sector. 

Maximising purchasing power and delivering 
efficiency savings  

Survey 

Southern 
Universities 
Management 
Services (SUMS) 

The Universities of Edinburgh and Stirling have 
subscribed to Southern Universities Management 
Services (SUMS) which is a consultancy collaboration 
between 30 universities in the south of England.  

As member organisations, they are able to 
circumvent the often quoted VAT barrier to sharing 
services. They also consider that the contracted 
consultancy organisation will provide benefits from a 
deeper understanding of the sector, and better 
reports. Each organisation gains an allocation of 
consultancy days per year. Other Scottish universities 
have also worked with SUMS on ad hoc projects 
previously. 

York Report 

Sustainable 
Procurement Centre 
of Excellence 

The SPCE will build capacity in sustainable 
procurement, develop capability in influencing supply 
chains, address process issues, develop measurement 
and monitoring tools and communicate a full 
understanding of CO2 emissions and other 
environmental impacts, in the specification, production, 
delivery, utilisation and disposal, of goods and services 
purchased by the Higher Education (HE) sector. 

Build capacity through training and guidance, and by 
developing procurement professionals through action 
learning in innovative procurement process, such as 
targeted workshops and embedding sustainability into 
all existing procurement training for HE. 

Develop procurement professionals’ capability to 
influence supply chains for all goods and services 
through relationship management techniques, which 
may use the commodity matrix and the supplier 

Survey 
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Name Description Benefit Source 

assessment questionnaire and will capture and share 
market intelligence. 

Capture and report significant developments and 
good practice through its communications strategy. 

The University 
Caterers 
Organisation (TUCO) 

The University Caterers Organisation (TUCO). A widely 
used, UK wide collaborative organisation for catering 
related procurement (food, supplies and equipment) 
higher and further education. It operates in partnership 
with all UKUPC regional purchasing consortia shared 
service organisations. 

Maximising purchasing power and delivering 
efficiency savings  

Survey 

UK Universities 
Purchasing Consortia 
(UKUPC) 

UK Universities Purchasing Consortia (UKUPC). A 
virtual shared service co-owned by other shared service 
organisations, i.e. all the UK's regional purchasing 
consortia, that being APUC, North Eastern Universities 
Purchasing Consortium, North Western Universities 
Purchasing Consortium, Southern Universities 
Purchasing Consortium, London Universities Purchasing 
Consortium and the Higher Education  Purchasing 
Consortium for Wales. 

It has been used as a platform for collaborative 
working in leveraging the combined HE sector spend 
on a UK basis in order to maximise the value from the 
sector's Cat B spend. Without this shared service 
collaboration, the operating costs of all the individual 
purchasing consortia and therefore of institutions 
would be higher and the savings from the combined 
economies of scale would be lost thus increasing the 
cost of the sectors purchases. 

Survey 
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Name Description Benefit Source 

UKQCD consortium  The purpose of the UKQCD Collaboration is to procure 
and jointly exploit computing facilities for lattice field 
theory calculations whose primary aim is to increase 
the predictive power of the Standard Model of 
elementary particle interactions through numerical 
simulation of Quantum Chromodynamics (QCD). 

£135k estimated from revenue costs were reused 
within the research budget. Sharing resources 
reduced the need for one-off legal advice (£42k) and 
separate institutional procurement staff (est. £93k) 
based on HEFCE model for procurement efficiencies. 
A shared procurement strategy, clarity on roles & 
responsibility and legal agreements, market and 
supplier responsiveness led to quicker start up and 
efficiency which would not have been achieved 
separately. 

Survey 

Universities Mutual 
Assurance Ltd 
(UMAL) 

Aberdeen University benefits from the collaborative 
procurement of insurance products by Universities 
Mutual Assurance Ltd (UMAL), established in 1992 to 
serve the UK university sector. A recent purchase was 
Anti Terrorism group insurance. 

Allows HE intuitions to communicate about Mutual 
Assurance requirements and negotiate better value 
through higher buying power. 

York Report 

 

 

 

  



Shared Services in Scotland’s Higher Education Sector 
August 2013 

 

EY  121 

 

6.13 Other 

Name Description Benefit Source 

Academic Registrars 
Council (ARC) 

ARC is a membership organisation made up of the 
Academic Registrars (or equivalent) of the UK’s HEIs.  

Its purpose is to provide an information and a support 
network for its membership, promoting and sharing 
best practice in the academic administration of the 
UK higher education sector. In addition it provides a 
source of operational knowledge and experience 
which HE stakeholders within the UK have access to, 
and furthermore it seeks to influence national debate 
and policy on matters related to academic 
administration. 

KPMG 
Shared 
Service 
Report 

Association of Heads 
of University 
Administration 
(AHUA) 

AHUA is the representative body for senior University 
managers (typically Registrars or Pro-Vice Chancellors) 
with responsibility for a range of managerial and legal 
issues within their institutions. AHUA provides 
opportunities for members to exchange experience and 
expertise on best practice in Higher Education 
management. Convenor of the Scottish Group is Kevin 
Clarke, University Secretary, University of Stirling, 
which is constituted as the Scottish Secretaries Group 
and forms part of Universities Scotland.   

The key benefits of AHUA are:  
• To provide a forum for development of effective 
management in universities.  
• To share experience and encourage best practice.  
• To consider and seek to influence matters of 
national policy in respect of higher education in so far 
as they affect the management in universities.  
• To support UUK in the development of policy on and 
the implementation of issues relating to university 
management (for example on pensions or 
governance). 
• To support and encourage appropriate training for 
managerial and administrative staff. 

KPMG 
Shared 
Service 
Report 

Association of 
Managers of Student 
Services in Higher 
Education 
(AMOSSHE) 

AMOSSHE is the UK Student Services Organisation. We 
inform and support the leaders of Student Services, and 
represent, advocate for, and promote the student 
experience. 148 UK and International higher education 
institutions are members of AMOSSHE. 
 

AMOSSHE delivers national projects supporting and 
enabling Student Services managers: 
• The Value & Impact Toolkit launched on 9 June 
2011, the product of AMOSSHE's HEFCE LGM panel 
funded Value & Impact Project. The Value & Impact 
toolkit site offers a journey through the concepts and 

KPMG 
Shared 
Service 
Report 
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Name Description Benefit Source 

AMOSSHE promotes the development and sharing of 
good practice within Student Services in the HE sector 
at a national level. We hold several training events 
throughout the year, an annual conference, provide 
policy briefings for members, and facilitate regional and 
special interest discussions. We work closely with 
influential sector groups and policy makers to promote 
and represent our member interests. 

includes individual downloads of each interactive tool. 
• They managed Students FIRST, a Jisc funded 
project involving Anglia Ruskin University, the 
University of East London, John Smith & Son and 
other technology providers, with research delivered 
by Continuum. The Students FIRST outputs give 
insights into the effectiveness of targetting bursary 
spend on the learning experience, and practical 
information and tips to help Student Services and 
commercial partners work together in the student 
interest. 

Association of 
University 
Administrators 
(AUA), Scotland 
Branch 

AUA is the professional body for higher education 
managers and administrators, with around 4,000 
members in the UK and worldwide. It has in the region 
of 150 branches based in universities and higher 
education colleges as well as HE-related bodies.  

The AUA exists to advance and promote the 
professional recognition and development of all who 
work in professional services roles in higher 
education, and to be an authoritative advocate and 
champion for the section. 

York Report 

Committee of 
University Chairs 
(CUC) 

CUC provides a forum for discussion for university 
chairs. Its primary purpose is to enable chairs to 
contribute their distinctive experience, knowledge and 
perspective as laypersons and to consider matters 
which concern all universities. 

Exchange of knowledge, expertise and experience in 
University administration 

York Report 

Equality Challenge 
Unit (ECU) 

Equality Challenge Unit (ECU) works to further and 
support equality and diversity for staff and students in 
higher education across all four nations of the UK, and 
in colleges in Scotland. 
 
ECU works closely with colleges and universities to seek 
to ensure that staff and students are not unfairly 
excluded, marginalised or disadvantaged because of 
age, disability, gender identity, marital or civil 

Supports colleges and universities enhance their work 
in equal opportunities.  

York Report 
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partnership status, pregnancy or maternity status, 
race, religion or belief, sex, sexual orientation, or 
through any combination of these characteristics or 
other unfair treatment. 
 
Providing a central source of expertise, research, 
advice and leadership, they support institutions in 
building a culture that provides equality of both 
opportunity and outcome, promotes good relations, 
values the benefits of diversity and provides a model of 
equality for the wider UK society. 

Higher Education 
Academy (HEA) 

This is an independent organisation, funded by grants 
from the four UK funding bodies, subscriptions from 
higher education institutions and other commercial 
income. It is owned by the higher education sector 
(Universities UK and the Standing Conference of 
Principals). 

The HEA provides institutional support, subject and 
staff development and support for national policy 
development. 

York Report 

Higher Education 
External Relations 
Association (HEERA) 

HEERA is a professional body working across the areas 
of press & public relations, marketing, alumni relations 
and 
fundraising in the higher education sector. It is a 
membership organisation that offers a wide range of 
networking; professional development and other 
support activities and facilities, as well as encouraging 
the sharing 
of good practice, experience and knowledge. 

A benefit of HEERA membership is the access 
members gain to a network of colleagues performing 
similar roles in HE External relations. Members have 
the opportunity to share experience and information 
about current issues and trends, gain early insight 
into emerging strategic topics and influence their 
direction. We facilitate this by organising: 
• Sector specific training and events  
• Networking events  
• Maintain a directory of External Relations contacts  
• E-mail discussion list  
• Working/interest groups in partnership with 
relevant bodies 

York Report 
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Higher Education 
Statistics Agency 
(HESA).  

This is the official agency for the collection, analysis 
and dissemination of quantitative information about 
higher education in the UK. HESA is a Company Limited 
by Guarantee and Not Having a Share Capital, whose 
Members are the representative bodies for the HE 
sector, namely Universities UK and Guild HE.  HESA is 
funded mainly by subscription income and contracts 
with public sector bodies; 

Analyses five main datasets which are collected 
electronically, containing information on students, 
destinations of leavers from HE, staff, finance and the 
non-credit bearing course records. 

York Report 

Quality Strategy 
Network (QSN) 

QSN is a membership organisation for staff with 
responsibility for quality strategy and management 
within UK higher education. 

It provides a forum for the discussion of key issues of 
quality management and enhancement, and 
organises an annual Conference and smaller, 
symposium events to discuss specific areas of 
interest. 

Survey 

Universities Scotland Universities Scotland essentially works for the 
Principals or Directors of Scotland’s 19 higher 
education institutions. However, Universities Scotland 
seeks to draw upon expertise where it exists in the 
sector and will therefore liaise with individuals from the 
senior management team across all institutions where 
appropriate. 

The work of Universities Scotland is split into five 
broad policy areas: 
• Learning, teaching and skills 
• Research and knowledge exchange 
• Resources, governance and administration 
• Widening access and equal opportunities 
• Internationalisation 

York Report 

Universities UK 
(UUK) 

Universities UK is an advocacy organisation for 
universities in the United Kingdom. Over 120 HEIs 
(including all the UK university institutions) are 
members of UUK, which is funded by membership 
subscriptions. Universities UK's task is to support the 
work of universities and promote their interests. It 
works to deliver its mission by speaking out for a 
thriving and diverse higher education sector which 
creates benefits for all; providing and disseminating 
essential information; bringing people together to share 

Universities UK carries out a variety of activities on 
behalf of its members, the executive heads of each 
HEI. UUK: 
• campaigns on behalf of UK universities and supports 
universities in their own local campaigning activity on 
national higher education issues 
• undertakes research and analysis, develops policy 
and provides advice on a wide range of policy and 
technical issues affecting higher education 
• manages the work of Strategy Groups, the Longer 

KPMG 
Shared 
Service 
Report 
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knowledge and good practice. 
UUK’s work on longer-term strategy aims to lead the 
thinking on likely, possible and desirable developments 
in higher education five to 20 years in the future. This 
includes anticipating new developments and 
highlighting matters of longer-term significance for the 
sector.   
Activities include foresight on the future development 
of higher education, and the development of longer-
term scenarios for the UK higher education system.  
UUK works closely with its members to look beyond the 
immediate challenges they face, to reflect on what the 
long term may hold for the sector, and their place in it. 

Term Strategy Group and other groups examining 
specific policy issues 
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