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Scotland’s higher education institutions play many crucial roles: transforming lives 
through education, driving innovation, making vital contributions to our cities and rural 
communities, and stimulating growth in Scotland’s economy. For this, they need the 
conditions and the resources to succeed and they need to extract the maximum value from 
those resources. This report outlines some of the latest actions taken in Scotland’s higher 
education sector to achieve that. 

Using public funding responsibly is always important but, for universities, the idea of 
‘working smarter’ is about much more than this. Finding ways to make the most of our 
diverse resources allows us to invest in the future. This is fundamental to our institutions’ 
ability to maintain and enhance their world class standing. 

For me personally, this report is also an opportunity to reflect on the sector’s achievements 
as I step aside from the Universities Scotland Efficiencies Taskforce (USET). I have served 
as a member of this group for seven years, five of those as its chair. During this time I have 
also led related work at UK level.  
 
Looking back over the sector’s achievements, it is a source of real pride that the Scottish sector 
regularly leads the way. Our procurement shared service, APUC, took a lead in developing 
collaborative procurement, with huge benefits for Scotland’s universities and colleges. More 
recently, this expertise was drawn on to create new shared services in areas as diverse as IT 
security, data protection and the provision of virtual learning environments. APUC is now 
developing pro-active support for an even wider variety of collaborative initiatives. 

Meanwhile, our institutions continue to learn from each other’s examples of operational 
excellence and take every opportunity for co-ordinated action, in areas like IT systems 
support and training or space management techniques that help us to make the most of 
universities’ complex estates. 

As I hand over the convenership of USET to Professor Craig Mahoney, I am confident that 
Scotland’s higher education sector is ideally placed to take this work further, bringing even 
more benefits to students, Scottish businesses and wider society. USET has developed a 
wide-ranging work programme for the coming years which will help lift us to the next level 
of productivity. 

The more we achieve, the more challenging it is to push this agenda even further, but I 
know that USET and all our institutions are approaching this task with determination and 
with the spirit of innovation and ambition that characterises our sector. 
 

Professor Sir Ian Diamond
Outgoing Convener, Universities Scotland 
Efficiencies Taskforce & Principal of the University 
of Aberdeen 2010-2018
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Scotland’s higher education sector is world class. With the combined strengths of our diverse 
institutions, Scotland punches far above its weight in internationally significant research 
and in educational provision whose quality attracts students from across the globe. Our 
universities  are at the heart of Scotland’s innovation landscape, making them indispensable 
drivers of productivity and economic growth. And as major employers themselves, and key 
players in Scotland’s cities and regions, higher education institutions make many other 
vital contributions to the Scottish economy and society. 

To continue to achieve all this, universities have to make the most of their resources. To 
maintain high quality facilities for our students and research, and to attract the most 
talented people from around the world, universities must invest. 

When universities invest, local people and businesses benefit. Jobs are supported and created. 
In recent capital projects made possible by additional Scottish Government funding, over 
95% of the main contractors were based in Scotland. Overall, Scotland’s universities have 
an economic impact of £7.1 billion. 

Such contributions to Scottish society depend on our universities’ continuing success, 
but also on their constant efforts to enhance their own productivity. According to the 
Scottish Funding Council (SFC)’s Efficient Government data, each year the sector carves 
out around £60 million of new savings or avoided costs for re-investment. This figure rose 
to £69 million in 2016/17. This report outlines just some of the creative ways in which our 
universities work to maximise the value of their resources. 

A collaborative approach is central to many of these. From research pooling to the sector’s 
Teaching Enhancement Framework, collaboration is at the core of the sector’s ethos. 
Universities regularly work not only with each other, but also with Scottish public service 
providers and other organisations.

Working Smarter



Since 2011, the Universities Scotland Efficiencies Taskforce 
(USET) has worked to complement institutions’ own initiatives. 
In addition to a great deal of work within each institution, the 
sector’s achievements have included:

• The development of our procurement shared service, 
Advanced Procurement for Universities and Colleges 
(APUC), into a leader in collaborative procurement, which 
now accounts for 35% of relevant spend, delivering over 
£20 million of savings or avoided costs annually. APUC 
is also an important provider of skills training. It works 
closely with government and NHS consortia; 

• Establishing a dedicated resource to scope and support 
significant new collaborations, drawing on APUC’s 
expertise. As outlined later in this report, three new 
shared services have recently been created and several 
more are being explored; 

• The formation of the Scottish HE Improvement Network 
(SHEIN), bringing together practitioners of ‘Lean’ 
business improvement techniques and helping to spread 
expertise and stimulate collaborative training events; 

• New collaborative licensing deals for ICT; 

• The creation of an equipment database, with details of 
over 18,000 items, that supports the sharing of research 
equipment and facilities; 

• The creation and universal adoption of the Universities 
and Colleges Climate Commitment for Scotland (UCCCfS) 
and associated institutional Climate Change Action Plans; 

• A better understanding of the nature, performance and 
requirements of our university estates, giving greater 
understanding of resource needs and helping to identify 
the most effective interventions for ever greater efficiency.

The Efficiencies Taskforce
Key aims of the 3rd programme

USET is now working on its third three-year work programme for the period 
2017-2020. Key aims include: 

• exploration of a number of potential new shared services, in IT and other 
areas, and expansion and enhancement of existing shared services; 

• investigation of the potential benefits of blockchain technology in supply 
chain management and implementation of solutions as appropriate; 

• introduction of eInvoicing at all institutions (see below for a case study of 
the benefits this brings); 

• growth in the deep assessment of ethical and environmental aspects of 
procurement supply chains; 

• intensified exchange of best practice and improved use of data on space 
management and other elements of estates management; 

• sector-level work, through the IT Directors’ group HEIDS, to achieve 
‘digital optimisation’ in the key areas of digital skills, learner analytics 
and digital learning spaces, initially through a series of events and 
establishing communities of practice. This offers potential savings 
through procurement activity as well as significant benefits for students; 

• enhancement of financial literacy across university communities; 

• review of low-carbon data centre capacity, taking in other sectors as 
appropriate, to establish opportunities for sharing of capacity and 
reduced carbon impacts.
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For universities, efficiency isn’t only about saving public money, though they are keenly 
aware of the responsibilities that public funding brings. As autonomous non-profit 
organisations, universities have to manage their costs, and a complex mix of revenue from 
different sources, in order to make the long-term commitments that support and enhance 
their vital roles in education, research, innovation and community engagement. 

Why is this important?

Scotland’s higher education sector is a recognised national asset. In enhancing what they 
do, universities add value not only to students’ experiences but also in wider society. Thanks 
to long-term investment, the Scottish university sector:

• has five universities in world’s top 200;
• outperforms the university sectors of almost all other countries in research productivity 

and quality;
• attracts students from more than 180 countries;
• supports around 6% of all jobs in the Scottish economy – and up to 1 in 8 jobs in some 

regions;
• carries out 20,000 projects each year with Scottish businesses, driving innovation 

throughout the economy;
• has alumni in key roles worldwide;
• is a magnet for high-value companies, e.g. in the life sciences and digital media sectors.

To continue to provide the best education and student support, carry out cutting-edge 
research and support Scottish innovation, universities must invest in and maintain high 
quality facilities.

Can universities generate more income? 

Universities can carry out some commercial activities, win research funding and receive fees 
for teaching that is not publicly funded. Our institutions have worked hard to diversify and 
maximise their funding streams. 68% of Scottish universities’ income is now from sources 
other than the SFC’s grant funding. The scope to further expand commercial activity is 
limited and is something that universities approach with great care: it exists to support 
universities’ core missions, not to replace or interfere with them, and must not put them 
at risk. 

Saving to invest



A great deal of universities’ income is effectively ring-fenced 
and leaves nothing spare for investment. For example, external 
research funding actually falls short of its full economic cost 
and is crucially topped up by public research grants (this is the 
‘dual support’ system that underpins Scotland’s truly world-
leading research output) and other income. 

Much of the income that institutions are able to generate for 
themselves is therefore devoted to carrying out the essentials 
of research, teaching and student support and cannot be 
indefinitely expanded to support investment in improved 
facilities.

How exactly does efficiency help?

Efficiency is an essential part of universities’ operations. To 
make necessary investments, they must manage costs to create 
a surplus (i.e. spend less than their income). This report sets 
out some of the innovative ways in which Scottish universities 
do this. What is saved can be invested. Surpluses also allow 
institutions to take on and repay debt, which is now a major 
source of funds for capital investment.

Efficiency savings are not always financial. Productivity gains, 
for example from innovative processes or new systems, can 
free staff time and other resources, which can then be devoted 
to further value-adding activity. This way, increased efficiency 
can continue to yield benefits well after the original change.

Why is this a priority?

It has always been a matter of priority for universities to make the most of funding. The creation 
of USET in 2011 signalled the sector’s determination to find the most effective ways to do this by 
working together. 

But universities increasingly face more urgent pressures to make savings. The SFC’s capital 
maintenance grant fell by nearly 60% between 2009/10 and 2018/19 and the sector’s revenue 
funding from the SFC has fallen by over 9.5% in real terms since 2014/15. Meanwhile our 
universities face ever more intense international competition for talented students and staff. 
Their ability to work smarter, based on the major advances of recent years, has become a vital 
part of ensuring a sustainable and successful future. 
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Effective shared services substantially reduce costs by removing duplication 
of work across institutions. They also provide access to specialist services and 
expertise that would otherwise be unavailable or prohibitively expensive.

The Scottish HE and FE sectors already benefit from a leading procurement 
shared service, APUC. APUC’s experience is now being harnessed to support other 
collaborative ventures (see below), through its subsidiary University and College 
Shared Services (UCSS). USET’s Digital work stream, working with the sector’s 
highly collaborative IT Directors’ group (HEIDS), has also been central to recent 
successes in this area.

Exploratory work is vital. To realise substantial benefits, shared services must 
be carefully assessed and well planned. With initial funding from the SFC and 
the Scottish Government, APUC created a dedicated expert resource to scope 
potential new shared services, the Information Services Catalyst (ISC). 

Services created through or with the support of ISC, with the help of
HEIDS, include:

ISC supported Edinburgh Napier University in creating 
a shared service for the Moodle virtual learning 
environment, an important teaching and communication 
tool used by a number of institutions. This reduces costs 
and provides efficient central administration and support. 
It is now being utilised by three HE/FE institutions with 
others discussing future participation.

This service provides shared resources to enable small 
to medium institutions across the sector to meet the 
new need for GDPR-compliant Data Protection Officers. 
Covering 30 organisations around the Scottish HE and FE 
sectors, this service commenced operations with seven 
staff in May 2018. The shared service model ensures high 
levels of expertise and the necessary level of institutional 
independence while avoiding excessive cost.

New shared services

Edinburgh Napier Moodle-Share

Shared Data Protection Officers



Having successfully effected or supported the implementation of several shared 
services, the Information Services Catalyst is now becoming the Collaboration 
Catalyst, with its scope extending beyond IS. The Collaboration Catalyst is scoping 
or implementing a series of further possible shared services, including continuous 
improvement expertise, project management specialists, helpdesk solutions and 
applications systems support. An evaluation exercise will determine whether 
shared services or any other form of collaborative approach would be beneficial in 
these cases.  

IT security is a high priority for universities, which 
handle large volumes of personal information as well as 
highly valuable research data and intellectual property. 
The best expertise in IT security is highly sought after 
and represents a significant cost, especially for smaller 
institutions. The sector, through ICS, put in place a 
shared service to provide highly skilled Chief Information 
Security Officers (CISOs) that are shared by institutions on 
a regional basis. This enables our institutions, regardless 
of size or type, to access world-leading expertise in this 
crucial area. The service is expanding to 21 members across 
Scottish HE and FE.

The next stage: The Collaboration Catalyst

Shared Information Security Officers
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APUC Ltd is a shared service owned by the Scottish university and college sectors 
and is a national leader in collaborative procurement. By harnessing the combined 
purchasing power of the sectors, APUC secures over £20 million of savings or 
avoided costs annually. APUC also provides procurement expertise to many 
individual institutions on a shared-service basis, giving them access to specialist 
expertise as and when they need it. 

In recent years, APUC has also played an important part in supplying sought-after 
procurement management skills to the sector and the wider economy, through 
a highly successful trainee scheme, which includes placements in Scottish 
universities or colleges as well as in sector-level roles. The scheme is now in 
its fourth round. All seven of the previous participants have gone on to secure 
procurement roles in Scottish universities and colleges.

APUC’s expertise has also been central to the smooth adoption of new procurement 
legislation in the HE and FE sectors and is now guiding efficient implementation 
of the General Data Protection Regulations, the most significant and complex 
development in data protection legislation in the last 20 years, with wide-ranging 
supply chain impacts. 

Procurement



Libraries are at the heart of what universities do. Buying books and periodicals, in both 
print and digital forms, is a major cost for universities, in common with some other public 
institutions. 

Collaborative procurement agreements via APUC have brought substantial collaborative 
savings for libraries, regularly saving 6-9% of relevant spend, versus market prices. In 
addition, the Scottish Higher Education Digital Library (SHEDL) enables HEIs and other 
major Scottish institutions to benefit from collaborative market engagement, ensuring 
that students and academics get access to the texts they need on fast-growing digital 
platforms, while avoiding excessive cost. Alongside the libraries of all Scotland’s higher 
education institutions (HEIs), the National Museums of Scotland and National Library of 
Scotland also benefit from SHEDL membership.

In addition to reduced purchasing costs, institutions report efficiencies of up to 60% of 
staff time as a result of SHEDL’s collaborative approach. 

SHEDL and APUC have recently developed a new procurement model for eBooks. Run 
initially on a trial basis, this has enabled access to 37,000 titles with estimated savings of 
80% relative to other purchasing routes – a cash value of £3 million saved.

Institutions’ in-house procurement functions are another 
important source of productivity gains. For example, the 
University of Edinburgh saved an estimated £500,000 
in the first year of its new contract with life sciences 
suppliers, which was made possible by investment in a 
new e-procurement system (see below) and extensive 
engagement with suppliers. The new system also helps 
to make sure that staff throughout the institution make 
purchases within the contract. The procurement process 
made special provision to support small businesses’ use of 
the e-procurement system.

Libraries working together Procurement systems saving money
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Universities operate at significant scale. This brings a responsibility to consider 
their impact on the environment and on society, a responsibility that our 
universities take very seriously. Many universities have dedicated staff working 
on sustainability and social responsibility and all work with agencies like the SFC 
and the Environmental Association for Universities and Colleges to minimise their 
footprints.

With the right investment, there are many ‘win-win’ opportunities: efficient use of 
resources benefits the environment and saves money. 

The Code of Conduct specifies high levels of social responsibility that institutions should 
require not only of their suppliers, but also of companies further back in the supply chain. 
Its 29 provisions include specific standards of fair and safe work, minimising negative 
environmental impact and contributing positively to communities. 

The 2014-17 USET work programme included a commitment to expand the use of the 
Code of Conduct, such that 50% of HE and FE institutions had embedded it into the 
procurement process by 2017. In the event, this figure already stands at over 85%, as of 
the end of 2017.

Sustainability & 
social responsibility

The APUC Supply Chain Code of Conduct

The University of Aberdeen and Robert Gordon University 
have worked together to improve their waste management 
solutions. Through a new waste contract, they have 
reduced costs by 14%, raised recycling rates from 45% to 
68% and diverted a large proportion of residual waste from 
landfill to an energy-from-waste plant. The proportion 
of the University of Aberdeen’s waste going to landfill 
was reduced to 6%, compared to 54% in 2015/16, and its 
carbon emissions from waste were halved. Alongside other 
measures, this contributed to the University achieving 
more than twice its target for carbon reduction in the 
relevant year. 

Case study: collaboration and efficiency in 
waste management



The University of St Andrews’ 36-acre Eden Campus, in the village of Guardbridge, is a 
significant local regeneration project, on the site of a paper mill that closed in 2008 with 
the loss of over 350 jobs. As a first step, with the aid of funding from the SFC and the 
European Regional Development Fund, the University has created a £25m biomass energy 
plant and district heating network which heats 2,600 student rooms and 41 buildings in 
St Andrews. This brought a first-year saving of 20% of the University’s overall carbon 
footprint. The University’s vision for the campus is to bring this together with innovation, 
academia, and entrepreneurship, to drive growth in the local economy while advancing 
the University’s aim to become the UK’s first carbon-neutral university for energy usage.

The Eden Campus, Guardbridge
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Efficient, high-quality estate is crucial to universities’ success, accommodating 
the facilities needed for world-leading research and the diverse teaching spaces 
and other facilities that ensure the best possible student experience. This brings 
complex challenges: alongside the drive to conserve energy and reduce carbon 
emissions, many of our universities must balance the stewardship of historic 
buildings of national significance with the need for hi-tech research and business 
infrastructure. A high-concentration of ageing twentieth-century buildings brings 
the need for costly renovation or replacement in many parts of the sector. Our 
institutions rise to these challenges with pro-active management of estates and 
careful control of other costs, in order to finance crucial investments.

To ensure that their estates are as efficient and effective as possible, universities 
work pro-actively on space management. When space is freed up, it can be 
repurposed to create improved or more productive facilities, or buildings may 
be vacated and sold. The potential benefits are such that larger institutions often 
have staff dedicated to this work full time, while the sector as a whole regularly 
exchanges best practice though the Scottish Universities Space Management 
Group.

Glasgow Caledonian University has saved £1m annually in 
rent and improved student and staff experience through 
a space planning exercise. This followed the completion 
of its £32m Heart of Campus redevelopment, which has 
transformed and refreshed the estate within the tight 
footprint of its city centre campus. The project carefully 
programmed 27 moves to relocate 320 staff with minimal 
building works and disruption. The changes have improved 
facilities for staff and students, while anticipating 
future growth in research, entrepreneurship and income 
generating activities.

Estates

Maximising value at minimal cost



The Royal Conservatoire of Scotland has recently 
completed a major project to repurpose two large spaces 
into 29 smaller teaching and rehearsal spaces. This 
conversion creates up-to-date student-facing facilities 
and helps to accommodate anticipated growth within the 
existing estate. Fundraising efforts met 98% of the £2.2 
million cost of the project. Combining procurement and 
estates efficiencies, additional rehearsal space has also 
been worked into newly leased student accommodation, 
as part of a deal that also brings about a student 
accommodation bursary fund.

Repurposing and efficient expansion

Heriot-Watt University has 
been able to drive efficient 
expansion of its Edinburgh 
campus. An example is the 
Discovery and Innovation 
Centre, due for completion 
in March 2019. This will 
house innovative learning 
and teaching space in 
cutting edge STEM fields, 
and will be the hub for 
a new entrepreneurship 
programme. Optimisation 
processes, including 
efficient timetabling and 
more flexibility, reduced an 
original 7,200m2 brief to 
a final design of 5,200m2, 
without any loss of 
functionality or quality.

The University of Dundee has pursued an extensive 
programme of estate rationalisation and improvement 
over recent years, which has improved student facilities 
while releasing costly and less accessible older buildings 
for sale or redevelopment. Examples include: co-location 
of the School of Humanities in one building, which 
created greater coherence and community while making 
a space saving of nearly 40%; giving all Schools access to 
cutting-edge teaching facilities by increasing utilisation 
of the Dalhousie Building, enabling the repurposing of 
37 teaching rooms elsewhere; and creating a Student 
Support Hub, so that all Health & Wellbeing Services are 
in an accessible building, which released two buildings for 
demolition and reduced space usage by 58%.

Improving facilities, releasing old estateEfficiency in building 
design
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Higher education institutions (HEIs) are autonomous organisations that have to 
be competitive on an international scale. But they are also highly collaborative. 
HEIs are deeply integrated into their communities, Scottish civic society and 
the wider economy. They participate in the international research networks that 
bring about major advances in science. Their knowledge exchange work with 
public and private sector organisations ensures that cutting edge research brings 
economic and social benefits as soon as possible. And HEIs share facilities with 
diverse partners where this is mutually beneficial, helping to create more efficient 
national infrastructure.  

Universities have extensive partnerships with the NHS 
and often share estate and staff, reflecting the essential 
connections between clinical training, research and 
practice. These synergies can be further extended to 
research commercialisation. As part of the Inverness City 
Region Deal, the University of the Highlands and Islands 
is to co-locate life science and healthcare innovation 
facilities in a joint building shared with a new NHS 
Elective Care Centre and Highlands and Islands Enterprise 
(HIE). New collaborations between the partners and 
companies working through HIE are expected to bring 
improvements in a range of health interventions. These 
include rapid diagnostics, preventative medicine, service 
delivery improvements in rural areas, and new treatments 
for cancer, diabetes, mental health and cardiovascular 
conditions. The co-location will also open new research 
specialisms for UHI, including in Ophthalmology and 
Orthopaedics. The collaborative model includes shared 
intellectual property rights across UHI and NHS Highland.

Cross-sector sharing

Co-location and collaboration with NHS and Highlands & 
Islands Enterprise



The Aberdeen Sports Village and Oriam, Scotland’s sports 
performance centre, are both founded on partnerships 
between universities (the University of Aberdeen and 
Heriot-Watt University), the respective local authorities 
and sportscotland. Their joint investments provide the 
universities, their surrounding communities and Scottish 
performance sport with world class facilities that would 
have been prohibitively costly to pursue individually.

The redevelopment of Glasgow’s iconic Kelvin Hall, 
completed in 2016, was a partnership between the 
University of Glasgow, National Library of Scotland and 
Glasgow Life. It is now home to archives and collections of 
national importance and related research facilities, hosts 
degree, CPD and lifelong learning courses that make use 
of these resources, and also houses community sports 
facilities. This unique partnership has helped to develop 
wider international partnerships including a transatlantic 
Strategic Partnership arrangement with the Smithsonian 
institution. 

The Open University in Scotland has entered into Learning Space agreements with 
a number of colleges around Scotland. These provide OU students within the college 
region with access to the college estate and facilities, including library, IT, printing 
and leisure facilities. From the colleges’ perspective, the Learning Space agreements 
support the progression of students into degree level study, enabling those who cannot 
be geographically mobile to continue to access facilities and offering study in familiar 
surroundings.

The OU & colleges

Kelvin Hall redevelopment
Queen Margaret University’s Business Innovation Zone (BIZ) hosts the East Lothian 
branch of Business Gateway, which gives free and impartial advice and support to small 
business start-ups. This is one part of a facility that blends enterprise education and 
support for business and innovation. The Scottish Institute for Enterprise and East 
Lothian Council Food & Drink Ltd (representing 42 SMEs) also regularly offer support and 
advice sessions to start-ups within the BIZ.

The University of the West of Scotland provides the ideal location for the Paisley office of 
Scottish Enterprise, bringing benefits to both partners and helping both to work with local 
businesses.

Business and university co-location

Major regional and national sports facilities

                          © Andrew Lee, Sieve Creative
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In any context, increasing productivity requires innovation and change. Expert 
help in stimulating and managing the right kind of change can unlock productivity 
gains throughout an institution, freeing staff time and improving students’ and 
others’ experiences. 

Universities increasingly use systematic business improvement techniques. 
Scotland has some of the leading practitioners of these approaches within higher 
education and our institutions regularly work together to develop and share 
relevant expertise. Specialists from nine universities have come together to form 
the Scottish HE Improvement Network (SHEIN).

Business improvement

SHEIN members contribute to productivity through 
both larger projects and the cumulative effect of many 
smaller improvements made throughout institutions. The 
following are just a few examples:

The University of Strathclyde has carried out a major two-part project, funded by 
the Leadership Foundation for Higher Education at UK level, to provide the tools for 
universities to quantify the benefits of new initiatives. This will help institutions across 
the country to identify the most effective courses of action and provide the basis for sound 
investments in improvement.

Strathclyde’s own change initiatives are estimated to have led to increased revenues of 
around £8 million and savings of around £0.5 million each year, while freeing up over 
15,000 hours of staff capacity annually.

The Universities of Strathclyde, Stirling and Aberdeen have held a series of joint events to 
train staff as leaders in ‘lean’ methodologies. They are now looking to expand the benefits 
of this experience around the wider sector. 

Evidencing the benefits of change

 » Improvements to job evaluation within HR, reducing 
the process from 25 steps to 14 steps and thus from 
weeks to hours. (University of Stirling)

 » Identifying improved contracting systems for building 
projects between £50,000 and £1m in value, to cut 
duplication and efficiently manage variations in project 
type and scope. (University of Aberdeen)

 » Replacing paper invoices with e-invoicing, which 
contributed to a 22% improvement in suppliers’ 
experience and released university staff time equivalent 
to an estimated £38,610 per year. Benefits continue to 
accrue, as staff time is re-allocated to value-adding 
activity, such as improving contracts and pricing 
(University of Edinburgh)



Membership of the Universities Scotland Efficiency Taskforce from 2015

Professor Sir Ian Diamond, University of Aberdeen, Convener (2015-2018)

Professor Craig Mahoney, University of the West of Scotland, Convener (2018-); Vice Convener (2015-2018)

Angus Warren, APUC, Procurement work stream lead (2015-)

Brian Henderson, University of Aberdeen, Digital work stream lead (2015-)

Colin McNally, University of Dundee & University of Stirling, Estates work stream lead (2015-2017)

Steve Scott, Queen Margaret University, Estates work stream lead (2017-)

Phil McNaull, University of Edinburgh, Finance work stream lead (2015-2018)

John Hogg, University of Strathclyde, Business improvement specialist (2015-)

Finlay Miller, University of St Andrews, Business improvement specialist (2015-2018)

Gerry Webber, Edinburgh Napier University, University Secretary (2015-2018)

Jan Hulme, Glasgow Caledonian University, University Secretary (2015-)

Pam Milne, University of Dundee, HR Director (2015-)
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